CITY OF MORRO BAY

HARBOR ADVISORY BOARD

SYNOPSIS MINUTES

The regular meeting of the City of Morro Bay Harbor Advisory Board was held Thursday,
February 3, 2011 at 7:00 PM in the Veteran’s Hall, 209 Surf ST, Morro Bay, California.

l. ROLL CALL
Present: Members: Brett Cunningham
Mandy Davis
Gene Doughty
Jeff Eckles
Bill Luffee
Lynn Meissen
Jim Phillips
Staff: Susan Lichtenbaum, Harbor Business Manager
Eric Endersby, Harbor Operations Manager
Polly Curtis, Office Assistant

1. MINUTES
Mr. Doughty moved the December 2, 2010 Harbor Advisory Board minutes be approved. The
motion was seconded by Ms. Meissen and carried unanimously.

1"l ORAL COMMUNICATIONS

Chairman Phillips congratulated the two new Harbor Advisory Board members, Jeff Eckles and
Mandy Davis, and asked them to talk briefly about themselves. Ms. Davis said she is a local
naturalist and guide, and appreciates returning to the Board; she said she owns a mooring in
Morro Bay and lives aboard her vessel. Mr. Eckles said he owns a sailing vessel and is a
member of the Morro Bay Yacht Club. He lives close to the beach in Morro Bay, and has
seven-year-old twins, and is looking forward to serving on the Board.

Carla Borchard, City Council member, welcomed the two new Board members, and thanked
Ms. Serda and Ms. Leary for their service on the Board. She said the mid-year budget is
available for viewing online now, and the Council will review the mid-year budget on Tuesday,
February 8, 2011. She said some new businesses have recently opened on the Embarcadero
and she is glad to see this happening on the waterfront.

V. PRESENTATIONS AND ACTION ITEMS

IV-1. Election of Chair and Vice Chair

Mr. Doughty moved to nominate Mr. Phillips as Chair of the Harbor Advisory Board. The motion
was seconded by Mr. Luffee and carried unanimously. Mr. Doughty moved to nominate Mr.
Luffee as Vice Chair. The motion was seconded by Ms. Meissen and carried unanimously.

IV-2. Presentation on the ITQ Program and Community Based Fishing Issues

Mr. Rick Algert, former Harbor Director, said he is working for the City under a grant through
The Nature Conservancy on development of Community Fishing Associations to work within the
new Individual Trawl Sector Quota (ITQ) program. He also sits on the California Sustainable
Seafood Initiative Committee (CSSI). Mr. Algert made a presentation to the Harbor Advisory
Board on the following issues: Review of the Individual Transferable Quota program for the
West Coast Trawl Fishery; an overview on the grant from The Nature Conservancy to the City
and related work priorities; and a status report on CSSI.
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After Mr. Algert reviewed a history of the groundfish fishery on the Central Coast, and explained
the graph of Central Coast Trawl Landings and Revenues, he turned the topic over to Mr.
Michael Bell of The Nature Conservancy (TNC). Mr. Bell reviewed Catch Share Management,
and said TNC is interested in figuring out how to preserve community fishing locally by
anchoring the quota in Morro Bay. He said TNC awarded a $70,000 grant to fund a Business
Plan to build a Community Quota Bank in Morro Bay. He said everyone is working together with
a common goal to create stability and security for the groundfish industry, with the first necessity
being to keep the quota here in Morro Bay.

Mr. Jeremiah O'Brien, President of the Morro Bay Commercial Fisherman’s Organization,
discussed the history and success of the TNC project in Morro Bay. The Board asked questions
of Mr. Algert, Mr. Bell, and Mr. O’Brien, and continued with the discussion. Mr. Algert discussed
the California Sustainable Seafood Certification Program and noted that Legislation AB12-14
(2008) can be reviewed on the Ocean Protection Council (OPC) website.

IV-3. Boards and Commission Update

Ms. Lichtenbaum briefed the Board on the revised meeting dates, schedules and membership
for the Planning Commission, the Recreation and Parks Commission, and the Public Works
Advisory Board. She asked the Board to determine if meeting six times per year would be
adequate. After discussion by the Board, a consensus was reached to continue meeting ten
times per year.

V. INFORMATION ITEMS

V-1. Harbor Department Status Report
Ms. Lichtenbaum and Mr. Endersby briefed the Board on the following topics:
MB NEP Dockwalker Training Program
State Park Marina Update

North T-Pier Update

Infrastructure Repair Needs

Boatyard Update

Maritime Museum

C-MANC

Council Actions

VI. ADDITIONAL COMMENTS
Mr. Eckles asked for a brief review of the liveaboard situation and history. Ms. Meissen briefed
him on the developments of the Liveaboard Association, and the updated liveaboard ordinance.

VII. FUTURE AGENDA ITEMS

Mar: Consideration of a License Agreement with South Bay Hookers Doing Bait Work
on City Property
Review of News Racks

Apr: Prioritization of Infrastructure Needs
Review of Launch Ramp Parking

May: FY11-12 Budget Review

VIII. ADJOURNMENT
This meeting was adjourned at 8:50 PM.

Submitted by,

Polly Curtis
Harbor Department



