HARBOR ADVISORY BOARD MEETING

Thursday March 1, 2012
7:00 PM
Morro Bay Veteran’s Hall
209 Surf Street
Morro Bay CA 93442
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ROLL CALL
APPROVAL OF MINUTES

ORAL COMMUNICATIONS
Members of the audience wishing to address the Board on City business matters
other than those on the agenda may do so now.

PRESENTATIONS AND ACTION ITEMS
MBNEP Comprehensive Conservation Management Plan Update
Hold-Over of South Bay Hookers License Agreement

INFORMATION ITEMS
Discussion of Launch Ramp Parking Annual Permit

Harbor Department Status Report

ADDITIONAL COMMENTS
FUTURE AGENDA ITEMS

ADJOURNMENT

0

COPIES OF STAFF REPORTS OR OTHER WRITTEN DOCUMENTATION
RELATING TO EACH ITEM OF BUSINESS ON THIS AGENDA ARE ON FILE IN THE
HARBOR OFFICE, CITY HALL, THE MORRO BAY LIBRARY AND MILL’S STATIONERY
AND ARE AVAILABLE FOR PUBLIC INSPECTION AND REPRODUCTION AT COST.

In compliance with the Americans with Disabilities Act, if you need special assistance to
participate in this meeting, please contact the Harbor Office Assistant, (805) 772-6254.
Notification 24 hours prior to the meeting will enable the City to make reasonable arrangements

to ensure accessibility to this meeting



AGENDA NO. Il

DATE: 3/1/12  Action:

CITY OF MORRO BAY

HARBOR ADVISORY BOARD

SYNOPSIS MINUTES

The regular meeting of the City of Morro Bay Harbor Advisory Board was held Thursday,
February 2, 2012 at 7:00 PM in the Veteran’s Hall, 209 Surf ST, Morro Bay, California.

. ROLL CALL
Present: Members: Mandy Davis

Gene Doughty
Lynn Meissen
Jim Phillips

Absent: Brett Cunningham
Jeff Eckles
Bill Luffee

Staff: Eric Endersby, Harbor Operations Manager
Polly Curtis, Office Assistant

. MINUTES
Mr. Doughty moved the December 1, 2011 Harbor Advisory Board minutes be approved as
submitted. The motion was seconded by Ms. Meissen and carried unanimously.

11l. ORAL COMMUNICATIONS
None.

V. PRESENTATIONS AND ACTION ITEMS

IV-1. Election of Chair and Vice-Chair

Mr. Doughty moved to nominate Mr. Jim Phillips as Chair and Mr. Jeff Eckles as Vice-Chair.
The motion was seconded by Ms. Meissen and carried unanimously.

IV-2. Requests for Waiver of Requirement to Qualify for a Commercial Fishing Slip
Mr. Endersby reviewed the commercial fishing slip qualification process, and the current
situations of the three commercial fishermen who submitted special consideration requests to
the Board for a waiver for calendar year 2011. Chairman Phillips asked for public comment.

One of the fishermen under review, Mr. Dick Barrow, said he is a commercial fisherman and
owner of the Blue Horizon, and has been fishing commercially for 52 years and plans on fishing
this year and for as long as he can. He explained his reasons for requesting a waiver, and said
his boat is hauled out for repairs, but will be ready to go soon.

Another fisherman under review, Mr. Bob Mandella, said he is a commercial fisherman and
owner of the Prime Time. He explained his reasons for requesting a waiver, and added that
during the two “salmon disaster” years when salmon fishermen were allowed to turn in their
permits rather than fish tickets to qualify for their slip, he actually did have plenty of fish tickets
for those two years. He said his boat is working fine and he’s also ready to fish this year.



Discussion by the Board. Ms. Davis asked why the third fisherman, Joe Nungaray, had not
attended this meeting. Chairman Phillips said Mr. Nungaray was not required to attend, but did
submit a letter to the Board, as required.

The Board asked Mr. Endersby about the number of people on the Slip Waiting List. Mr.
Endersby explained that there are currently six candidates who are on the Slip Waiting List who
have qualified and could fit into the three slips of these specific fishermen, though there are
other people on the list whose boats would not fit.

Motion: Ms. Davis moved that the Harbor Department grant waivers to Mr. Bob Mandella and
Mr. Dick Barrow, and to deny the waiver request by Mr. Joe Nungaray. The motion was
seconded by Mr. Doughty and carried unanimously.

Chairman Phillips said Mr. Nungaray will be able to take his case to City Council if he wishes to
appeal the decision by the Harbor Advisory Board.

IV-3. Morro Rock Beach Access Improvement

Mr. Endersby reviewed the item for the Board, saying that City Council requested that the
subject of an improved beach access facility from the Rock parking lot area down to the beach
sand be reviewed by the advisory boards, and be brought back to the Council. He said the
estimated cost is $83,000, but funding is not in the budget.

Chairman Phillips opened the item for discussion to the audience. Mr. Robert Latham showed
the Board photos of different stairs that he thought would be possible options for placement
approximately 100 yards west of the end of the Boardwalk at the north Rock beach parking lot.
He expressed the need of beach access at this location by showing photos of families climbing
up and down the rocks. He did not believe an $80,000 project was required, but a simple
moving of boulders and sand for a rustic stairway. He thought wheelchair access would not be
necessary since there was already a ramp at the far east end of the parking lot.

Discussion by the Board.

Motion: Ms. Davis moved to advise City Council against supporting the current Beach Access
Ramp Concept Plan as submitted, and recommends continuing to review a project to repair the
riprap in a more simple and less expensive way, and to direct the Harbor Department to install
two Beach Access signs directing the public to the current beach access ramp. The motion was
seconded by Mr. Doughty. After further discussion by the Board, the motion failed by a vote of
0to 4.

Further discussion by the Board, asking to see any future concept plans from Recreation and
Parks or the Planning Department. Mr. Endersby said he has not seen any separate “Rock Lot”
concept plans, other than what was included in the Waterfront Master Plan. He said the Board
is being asked to approve an access ramp “in concept” and then during the design phase the
Board would have more input. Mr. Endersby cautioned that as soon as we build anything, the
City then has potential liability so any access must be built to code.

Motion: Ms. Davis moved to recommend that City Council continue to review the proposed
Beach Access Ramp Concept Plan with a view toward less intrusive and less expensive means
of beach access. The motion was seconded by Ms. Meissen. After further discussion by the
Board, Ms. Davis amended the original motion to add the following: “and for Council to direct
the Harbor Department to install two Beach Access signs directing the public to the current
ramp.” The amendment was seconded by Ms. Meissen, and the motion and amendment
carried unanimously.



V. INFORMATION ITEMS

V-1. Discussion of Non-Payment of Dockage Fees

Mr. Endersby reviewed the Harbor Department’s process for collection of past-due dockage
fees for both licensed and documented vessels. He also reviewed the various funding and
grants used for demolition of vessels, as well as the lien process.

Chairman Phillips asked if it is the City’s ultimate responsibility to deal with abandoned vessels.
Mr. Endersby said yes, the end-game is that the City ends up as owner, but for the small to
medium sized licensed boats, funds from DBW and grants have been used for demolition, such
as the Vessel Turn-in Program (VTIP). The Board asked about repercussions to owners of
documented vessels, and Mr. Endersby said because they are federally documented they are
protected under an old maritime law, which makes the process complicated and very expensive,
including the necessity of hiring a maritime lawyer.

V-2. Harbor Department Status Report

Mr. Endersby briefed the Board on the following topics:

Surf Contest — WSA, April 14-15

Big Bad & Ugly Surf Contest, February 18

Blessing of the Fleet, April 22

Celebrate Morro Bay Parade & Morro Bay Kite Festival, April 28
Training: RHPO, HPO, NICS

Patrol Boat 68 Repairs

VL. ADDITIONAL COMMENTS
Mr. Doughty said he has been pulling moorings recently and has seen a lot of mussels, clams,
and life in the water.

Chairman Phillips said there was a memorial service today for Jim Wood, former Chairman of
the Harbor Advisory Board. He also said Susan Lichtenbaum is retiring, and sends his gratitude
for all the many years of service; her expertise will be sorely missed. He also recognized
Harbor Patrol Officer Evan Buddenhagen for going beyond the call of duty in assisting a
paraplegic man with living situations on land, the man had originally sailed into the Yacht Club.

VII. FUTURE AGENDA ITEMS
March: Launch Ramp Parking Annual Permit Review

Future: MBNEP Comprehensive Conservation Management Plan Update

ViIl. ADJOURNMENT
This meeting was adjourned at 8:55 PM.

Submitted by,

Polly Curtis
Harbor Department



AGENDA NO. V-1

DATE: 3/1/12 Action:

TO: HARBOR ADVISORY BOARD DATE: 02/24/12
FROM: HARBOR OPERATIONS MANAGER

SUBJECT: MBNEP COMPREHENSIVE CONSERVATION MANAGEMENT PLAN UPDATE
A representative of the Morro Bay National Estuary Program will provide an update to their

Comprehensive Conservation Management Plan and be available to answer questions from the
Board.



AGENDA NO. Iv-2

DATE: 3/1/12 Action:

TO: HARBOR ADVISORY BOARD DATE: 02/24/12
FROM: HARBOR OPERATIONS MANAGER

SUBJECT: HOLD-OVER OF SOUTH BAY HOOKERS LICENSE AGREEMENT

RECOMMENDATION: That the Harbor Advisory Board recommend extending the South Bay
Hookers License Agreement for a one-month hold-over.

SUMMARY: The License Agreement for the South Bay Hookers baiting operation is set to
expire on March 31, 2012. The agreement has a monthly hold-over clause that is being
recommended for approval while staff works on a new agreement.

BACKGROUND: Starting April 1, 2011, the Harbor Department entered into a license
agreement with the South Bay Hookers for them to operate a commercial fishing baiting
operation on underutilized Harbor Dept. storage property at the end of the Embarcadero

dirt extension road. The Harbor Advisory Board recommended approval of the agreement at
the March 3, 2011 HAB meeting. The City Council approved the License Agreement (Reso 26-
11) between South Bay Hookers and City of Morro Bay on April 12, 2011. The agreement
expires on March 31, 2012, but has a monthly hold-over clause.

DISCUSSION: Staff are currently working on renewing South Bay Hookers License Agreement,
but due to time and staffing limitations are unable to complete a recommended agreement for
HAB consideration by this (March) meeting. Therefore, staff is recommending approval of
extending the agreement for a one-month hold-over while details of the new agreement are
worked out.

CONCLUSION: The current South Bay Hookers License Agreement for their use of City
property for their operations is set to expire on March 31, 2012. Staff are unable to complete a
new agreement, so are recommending enactment of the hold-over clause in the agreement for a
one month period. Should the HAB recommend the hold-over, staff will administratively carry
out the action.




AGENDA NO. V-1

DATE: _3/1/12  Action:

TO: HARBOR ADVISORY BOARD DATE: 02/24/12
FROM: HARBOR OPERATIONS MANAGER

SUBJECT: DISCUSSION OF LAUNCH RAMP PARKING ANNUAL PERMIT

BACKGROUND: Pay parking for vessel trailers and towing vehicles was enacted at the public
boat launch ramp lot in the late spring of 2010. At the time, numerous members of the public
inquired about or were supportive of an annual parking pass or permit system. While it was
brought to the Harbor Advisory Board in the fall of 2010 for consideration, at the time staff
recommended no action until at least a year of experience was gained operating the pay
parking system as-is and any bugs or kinks worked out.

The item was brought back to the HAB in the spring of 2011 and the HAB recommended an
annual permit system with the details of how to implement and administer it being left to staff.
The HAB did recommend an annual permit rate of $100/year. The HAB recommendation was
brought to the City Council, and Council approved of the program by way of approval of the rate
in the 2011/2012 Master Fee Schedule.

In July of 2011 staff worked out the details of the program and contracted with a vendor to print
the window stickers, however, they did not become available until late November when we
began advertising their availability, and the first permit was sold on 12/23/11. For primarily
budgetary tracking reasons, we elected to have the permit validity follow the City's fiscal year, or
July 1-June 30, and since by December when the permits first became available half of the
fiscal year was over, we offered them at the pro-rated amount of $50/each. To date 13 permits
have been sold. A copy of the permit agreement that we have each permit holder agree to and
sign is attached.

FISCAL IMPACT: Since an entire fiscal year (or calendar year) has not passed for us to track
their use/potential daily revenue lost vs. overall revenue in permit sales, the complete fiscal
impacts are unknown at this time. However, to date 13 permits sold equates to $650 in
revenue. On 1/28/12 we began tracking individual permit uses in the lot during our morning
rounds, and to date have experienced a total of 24 uses, which equates to $120 at $5/day per
use had an annual permit not been used.

DISCUSSION: Most users cite the convenience of not having to go to the machine and
purchase a daily permit as being their main reason for purchasing an annual permit, as the
permit machine itself can take some time to process. However, some high-use fishermen cite
their potential savings as their motivation as the break-even point is 20 uses. There appears to
be no "storage" abuse of the permits, and permit purchasers are happy with the program so far.
As the salmon and rockfish seasons near, we expect an upturn in sales of the permits. We
consider the program a win-win and at this point are not recommending any changes.



CITY OF MORRO BAY

ANNUAL LAUNCH RAMP PARKING PERMIT
LEGAL NOTICE & AGREEMENT

The Annual Launch Ramp Parking Permit issued by the City of Morro Bay is intended for the benefit
of boaters who frequently launch their vessels in Morro Bay harbor, then park their vehicle and trailer
at the Launch Ramp parking lot yellow-marked stalls.

The permit is NOT intended for storage of boats or vehicles, use by more than one vehicle, or
extended parking (more than 72 hours). In addition, permit holders agree to all of the following:

Initial
1. Annual Permits are valid only for yellow-marked truck/trailer stalls.

2. Permit holders will abide by all rules and regulations for Launch Ramp lot use, whether
posted or in the Harbor Rules and Regulations as adopted by City Council.

3. The permit sticker will be adhered to the left lower corner of the towing vehicle’s windshield,
and clearly and easily visible from outside the vehicle.

4. If, in the sole opinion of Harbor Department staff, an Annual Launch Ramp Parking Permit is
not being used for its intended purpose or in adherence to this agreement, it will be revoked
without refund.

5. Permit valid from July 1, to June 30, . Permits are not pro-rated.

By purchasing a City of Morro Bay Annual Launch Ramp Parking Permit, |,

understand the intent and purpose of the Annual Launch Ramp Parking Permit program and agree to
use it for its intended purpose.

Signature Date

Address Phone Number

Towing Vehicle Make, Model, & Color Towing Vehicle License Plate



AGENDA NO. V-2

DATE: 3/1/12 Action:

TO: HARBOR ADVISORY BOARD DATE: 02/24/12
FROM: HARBOR OPERATIONS MANAGER

SUBJECT: HARBOR DEPARTMENT STATUS REPORT

Power Plant Fuel Tank Removal: Dynegy began removal of the plant's old bunker fuel tanks
on August 22, 2011 and the demolition was completed by October 11, 2011. Aside from some
calls from concerned citizens thinking that the booming of the falling steel was thunder,
explosions, or an imminent earthquake, the project went off as-planned. Calls were received
from as far away as Los Osos.

Sewer Lift Station: The replacement of the City's sewer lift station in the Front Street parking
lot next to the Harbor Dept. storage yard began in mid-February by Whitaker Construction.
Work is estimated to take a maximum of 180 days, but will likely entail less than that. Whitaker
is utilizing a portion of the power plant's property next to the site for their dewatering equipment
which is used to pump and clean the water removed from the construction since much of it will
be taking place below sea-level.

State Park Marina Dredging: Our dredging consultant, Anchor QEA, is currently working on
final plan submission to the Coastal Commission to meet our various permit requirements.
Concurrent with that we are beginning to work with State Parks for their assistance in habitat
restoration that we will have to undertake as part of our project. Parks is currently working on a
boardwalk and habitat restoration project on the natural area across from the marina that will
tie-in nicely to our restoration requirements. lronically, that "natural" area was created when the
marina was first dredged in 1949. We are still anticipating going out to bid mid-spring, with a
late-spring or early-summer start-up.

North T-Pier Repair: Our engineering consultant, Shoreline Engineering of Morro Bay, is
currently completing work on final cost estimates and developing several approaches to the
project based on those estimates. We are anticipating a similar timetable for this project as for
the State Park Marina.

Commercial Slip Qualification Waiver Appeal: The appellant that was denied a special
waiver from slip qualification by the HAB on 2/2/12 has appealed his case to the City Council as
provided for in Resolution 23-91. Council will hear the appeal on 2/28/12.

Patrol Boat 68 Repairs: The damage to patrol boat 68 reported at the last HAB meeting has
been successfully repaired at the Radon boatyard in Santa Barbara. The final cost was
$33,904.75.

Upcoming Events:

SurvivOars FUNdraiser: SurvivOars, the Morro Bay Dragon Boat-based cancer survivor
paddling group, is sponsoring a fundraising event at Tidelands Park and dock on Saturday,
March 3, 2012. The event is to raise funds to help a local cancer patient. Paddling, healing arts,
live music, raffles, auctions, and other activities are planned. The event is from 9:00 AM to 1:00
PM. For more information contact Marian Kaser at 528-5208.
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Miracle Mile for Kids: The 9" annual Miracle Mile fun run from Morro Rock to the Cayucos pier
is scheduled for Saturday, May 12. This charity fundraiser begins at 8:30 AM, and is sponsored
by the Family Care Network of San Luis Obispo County. For more information to the FCN
website at: www.fcni.org.

Already reported at the February 2 HAB meeting but still pending are: Blessing of the
Fleet on Sunday, April 22 starting at 12:30 PM at the North T-Pier and ending with a barbecue
at the Vet's Hall; Celebrate Morro Bay Parade and Kite Festival on Saturday, April 28. The
parade starts at 10:00 AM on Morro Bay Blvd., while the festival begins at 11:30 at Morro Rock.
These events as well as the Blessing are being sponsored by the Morro Bay Chamber of
Commerce, 772-4467.



