
 
CITY OF MORRO BAY 

TOURISM BUSINESS IMPROVEMENT DISTRICT ADVISORY BOARD 
MEETING AGENDA 

THURSDAY, OCTOBER 11, 2012 @ 9:00 A.M. 
VETERANS’ MEMORIAL BUILDING 

 
Board Member John Meyers will be communicating by teleconference from the following 

location:  1394 San Mateo Drive, Palm Springs 92264   (760) 832-6217 
 

I. CALL TO ORDER 
 

II. PUBLIC COMMENT PERIOD 
 

III. BOARD ANNOUNCEMENTS 
 

IV. APPROVAL OF MINUTES – the Minutes for the August 23, 2012 Special Meeting and the 
September 13, 2012 regular meeting 
 

V. UNFINISHED BUSINESS 
A) Discussion of Lease Term Agreements for the Future Visitor Center at 255 Morro Bay Blvd 
B) Continued Discussion on a Mobile-friendly App for MorroBay.org 

   
VI. MONTHLY REPORTS 

A) Visitors Center Report – Craig Schmidt 
B) BCA Advertising Agency Report – Shari Clark 
C) Trade Show Sub-Committee Report  
D) Web Site Sub-Committee Report   
E) Hotel Packaging Sub-Committee Report  
F) Creative Sub-Committee Report  
G) Public Relations Sub-Committee Report  
H) Budget Sub-Committee Report  
I) Visitors and Conference Bureau Report/County Business Improvement District Report  
J) Review of Transient Occupancy Tax  
K) Tourism Bureau Formation Business Sub-Committee Report -  
L) Tourism Bureau Hiring Process Sub-Committee Report  

 
VII. NEW BUSINESS  

A) Schedule a Mid-Year Review meeting with all Hoteliers/Stakeholders in November, 2012 
B) Discussion of Off-season Occupancy Rates and possible Events or Promotions that might help 
C) Discussion of Release of funds to the Morro Bay Tourism Bureau  
D)  Discussion of Restaurant Month – January 2013 
E) Discussion of Retaining Legal Counsel to negotiate Contracts for Morro Bay Visitor Center, Flow 

of TBID Funds, Regional Marketing Funds, and BCA Contract. 
F)   Discussion of the 2012/2013 California Welcome Centers/Certified Contract 

 
VIII. DECLARATION OF FUTURE AGENDA ITEMS 

 
IX. ADJOURNMENT  

MISSION STATEMENT 

THE MORRO BAY TOURISM BUSINESS IMPROVEMENT DISTRICT (MBTBID) ADVISORY BOARD ADVISES THE 

CITY COUNCIL ON THE ADMINISTRATION AND USE OF THE MBTBID ASSESSMENT FUNDS. THE BOARD 

RECOMMENDS PROJECTS TO THE CITY OF MORRO BAY TO PROMOTE TOURISM TO DIRECTLY BENEFIT THE 

CITY’S LODGING INDUSTRY. 
 
IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL ASSISTANCE TO PARTICIPATE IN THIS 

MEETING, PLEASE CONTACT THE CITY CLERK, (805) 772-6205. NOTIFICATION 24 HOURS PRIOR TO THE MEETING WILL ENABLE 

THE CITY TO MAKE REASONABLE ARRANGEMENTS TO ENSURE ACCESSIBILITY TO THIS MEETING. 
 
COPIES OF STAFF REPORTS OR OTHER PUBLIC DOCUMENTATION RELATING TO EACH ITEM OF BUSINESS REFERRED TO ON THIS 

AGENDA ARE ON FILE IN THE OFFICE OF THE CITY CLERK AND AVAILABLE FOR PUBLIC INSPECTION AND REPRODUCTION AT COST.  



CITY OF MORRO BAY 

TOURISM BUSINESS IMPROVEMENT DISTRICT COMMITTEE 

MINUTES – THURSDAY, SEPTEMBER 13, 2012 

MEMBERS PRESENT:   KAREN BIAGGINI, JOAN SOLU, ALEX AMINI, NICK 
MENDOZA, MICHELE JACQUEZ, JOHN MEYERS 
(TELECONFERENCED) 

MEMBERS ABSENT:  JAYNE BEHMAN 

STAFF PRESENT:   JAMIE BOUCHER, CITY CLERK 

OTHERS PRESENT:   SHARI CLARK, BCA 
    HANK ROTH, CHAMBER OF COMMERCE 
 
I. CALL TO ORDER 

The meeting was called to order at 9:00 a.m. by Chair Solu.  
 
II. PUBLIC COMMENT PERIOD 
 Dennis Miller wants to run the Tourism Bureau.  He feels that bringing in movie business 

to our County and City will bring more money to the area.  He invited us to think bigger.  
 
III. BOARD ANNOUNCEMENTS 

Chair Solu announced the Avocado Margarita Festival on Saturday and Sunday, 
September 15th and 16th; WOW week has begun at Cal Poly; the Harbor Festival will be 
held on Saturday and Sunday, October 6th and 7th; MBHS has a football game on Friday, 
September 14th vs SLO High School.     

 
IV. APPROVAL OF MINUTES 

  
 MOTION: Member Mendoza motioned for approval of the Special Meeting 

minutes of July 26, 2012 and the regular minutes of August 9, 
2012, Member Amini seconded, all in favor (6-0).  

 
 V. UNFINISHED BUSINESS 
 

A) Continued Discussions of Potential Locations for Future Visitor Center 
Chair Solu related that they have entered into an agreement for the location at 255 
Morro Bay Blvd and hope to have an agreement for the Board’s review at the next 
meeting.  At that point, they can look into making site improvements.  They are 
also currently beginning to inventory the “insides” at the Chamber – desks, 
computers, etc… to see what they may be able to use at the Center.  The goal is to 
have the facility open by January 1, 2013. 
 
Member Amini isn’t thrilled with the color of the trim and hopes we can have it 
repainted. 



 
B) Continued Discussion on a Mobile-friendly App for MorroBay.org 

Shari Clark of BCA provided the Board with an implementation estimate of 
$3240.  There was discussion held regarding the JackRabbit app which is very 
costly at $5000/annually; it includes an availability app but doesn’t include the 
ability to book on your phone.   
 
ACTION: Shari and Joan to enter into deeper conversations in an effort to 
renegotiate the $5000/year fee with JackRabbit and bring back costs as well as see 
how much it would cost to have BCA do the work instead.  Bring the costs for 
review to the next regular meeting. 

 
C) Review of Footage from “Dreamin’ California’s Coast” Production 

The Board watched a short Morro Bay segment to the full length feature, 
“Dreamin’ California’s Coast” that has been in the works for 2 years and was 
produced by TravelScope.  This same video is airing on various PPS channels for 
the next 12 months.  You can look up Travelscope.com for viewing information. 

 

VI.  MONTHLY REPORTS 
 

A) Visitors Center Report 
Chamber Representative Hank Roth provided an update on the activity at the 
Visitor’s Center.   

B) BCA Advertising Agency Report  
Shari Clark, BCA representative, provided an update on the marketing and 
advertising report.   

C) Trade Show Sub-Committee 
 Chair Solu provided an update on the Savor the Central Coast event.  She feels 

that Morro Bay is receiving a lot of exposure through this event which includes 
the Bay Cruise, the Savor Event, the Battle of the Bay, a lunch at Tognazzini’s, 
and a Savor/VCB Fam Tour.   

 D) Web Site Sub-Committee - Did not meet   
 E) Hotel Packaging Sub-Committee Report – Did not meet 
 F) Creative Sub-Committee Report  
  Shari covered “creative” during her marketing report 
  G) Public Relations Sub-Committee – Did not meet 
 H) Budget Sub-Committee Report – Did not meet 
 I) VCB/CBID Reports 
  Member Meyers discussed the last 2 meetings he attended; there was VCB Board 

approval of their budget as well as much discussion covering the Savor event.    
J) Review of Transient Occupancy Tax 

Chair Solu provided the quarterly TOT report.  She wanted to ensure that in 
November, they held a deeper discussion of TOT, held at a local hotel with all 
stakeholders invited.  Receipts are up and occupancy was down 1%.  The jump in 
ADR was gigantic.     

K) Tourism Bureau Formation Business Sub-Committee Report 
Member Amini announced that as soon as a final copy of the by-laws is received, 
they can move forward with insurance as well as checking accounts.  They would 



also like to approach a couple of local CPA firms to locate an accountant but plan on 
leaving the final decision to the Director of Tourism.   

L) Tourism Bureau Hiring Process Sub-Committee Report 
Resumes have been received; the deadline to apply is Monday, September 17, 2012 
after which a review will begin.  Community members will be asked to participate 
on the oral board panels.  They will then move forward with dates for interviewing. 
 

VII.  NEW BUSINESS - None 
 
VIII.  DECLARATION OF FUTURE AGENDA ITEMS  

1) Schedule a Mid-year Review Meeting with all Hoteliers/Stakeholders in November 
to “go over everything”.  

 
2) Continued discussion on Mobile Friendly App for MorroBay.org. 
 
3) Continued discussion on the Lease Agreement for the new Visitor Center location. 
 
4) Focus on getting occupancy up in the off-season through additional special events 

and/or promotions. 
 
5) Status of the PSA’s  

    
IX.  ADJOURNMENT 
 The meeting was adjourned at 11:25 a.m.  
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CITY OF MORRO BAY 
 

TOURISM BUSINESS IMPROVEMENT DISTRICT ADVISORY BOARD 
 

MINUTES - THURSDAY, AUGUST 23, 2012; 9:00 A.M. 
 
 
MEMBERS PRESENT: JOAN SOLU, ALEX AMINI, NICK MENDOZA, KAREN 

BIAGGINI, MICHELE JACQUEZ, JAYNE BEHMAN, 
JOHN MEYERS 

 
MEMBERS ABSENT: NONE 
 
STAFF PRESENT:  ROBERT SCHULTZ, CITY ATTORNEY   
 

I. CALL TO ORDER 
The meeting was called to order at 9:00 a.m. by Chair Solu. 
 

II. PUBLIC COMMENT PERIOD 
John Barta spoke regarding the responsibilities of the Director of Tourism.  A good Director costs 
money, has responsibility and has authority.  Please don’t dilute the workload, instead hold them 
responsible and allow them room to maneuver. 
          

III. DISCUSSION AND APPROVAL OF THE OF THE BY-LAWS FOR THE MB 
TOURISM BUREAU 
Discussion and review was held on this draft of the By-laws as revised from discussions held at the 
last special meeting.   
 

MOTION: Member Jacquez moved to accept the MB Tourism Bureau By-laws as 
amended with one more spell check of the document as well as a “strike-thru” in Article 
XI, Section 2, E: Serve as an ex-officio member of all committees, and.  The motion was 
seconded by Member Mendoza and carried unanimously 7-0. 

 
IV. DISCUSSION AND DEVELOPMENT OF THE JOB DESCRIPTION AND JOB 

ADVERTISEMENT FOR THE DIRECTOR OF TOURISM 
The final job description and job advertisement had been sent to all members the previous night for 
review.  Discussion was held and minor changes made (595 Napa to 595 Harbor), and the timeline 
was updated.  City Attorney did research on the interview process and discovered that all members 
could be a part of the interview panel through closed session without being worried about the Brown 
Act. 
 

MOTION: Member Biaggini moved to accept the job description and job 
advertisement for the Director of Tourism.  The motion was seconded by Member 
Amini and carried unanimously 7-0. 

 
V. DISCUSSION AND CONSIDERATION OF FUTURE SITES TO INCLUDE 

FUNDING MECHANISMS FOR THE VISITOR’S CENTER 
The Sub-committee (Joan Solu, Karen Biaggini and John Meyers) has met and reviewed the 
viable alternatives.  A report was sent to the TBID Board members last evening with 
recommendations.  The Morro Bay Realty Building and the Centennial Building are the 2 
alternatives available.  The Centennial building which is 480 square feet could cost up to 
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$35,000 to remodel.   The Morro Bay Realty Building on Morro Bay Blvd. (corner of Morro 
and Morro Bay Blvd); rent would be $800/month plus utilities; improvement costs range 
between $3000 - $5000; 450 square feet; there are 5-6 designated parking spaces; and there 
needs to be some landscaping done. 
 
Discussion was held amongst the members.  It is thought that having a public restroom would 
be important, especially if we were to be able to make Morro Bay a California Visitor’s 
Center as well.  Having adequate parking is also important.  Spending the money on the 
Centennial Building is a concern.  Discussed was the possibility of no more than a 3 year 
lease with the ability to negotiate the lease terms down.  The Board leaned towards the Morro 
Bay Realty Building.  And if the Morro Bay Realty Building is chosen, then the Board needs 
to work immediately towards working on signage. 
 

MOTION: Member Jacquez moved to go forward with the Morro Bay Realty 
Building and have the Sub-committee work with Morro Bay Realty on lease 
agreement terms that can be brought back to the Board.  In addition, the Board is 
not to abandon the Centennial Building concept and work should begin with the 
City on signage for the new Visitor’s Center location.  The motion was seconded 
by Member Biaggini and carried unanimously 7-0. 

 
VI. DISCUSSION ON THE COMMUNITY SELECTION COMMITTEE OF THE 

INTERVIEW PANEL FOR THE TOURISM DIRECTOR 
City Attorney Rob Schultz researched and discovered it was possible for the Board to meet in 
closed session in order to hold the interviews.  The Board members discussed the option of 
having one large interview panel versus breaking the board up into 2 panels as well as 
whether or not to include community members in the decision making process.  The 
consensus was to have two, 5 member panels and include 3 community members as getting 
their input should prove valuable.   
 

MOTION: Member Biaggini moved that the Sub-committee continue in the process 
of resume review and selection of candidates, set up interview panels which will be 
comprised of two 5 person panels to include 3 additional community members, hopefully 
one of which is a City employee with human resources background.  The motion was 
seconded by Member Jacquez and carried unanimously 7-0. 

 
VII. DISCUSSION AND SELECTION OF OFFICERS FOR THE TOURISM BUREAU 

BOARD 
It is required that a selection of officers take place in order to move this process through.  
Member Behman felt it important that the Secretary be somebody who is detail oriented and 
can sign off on documents of the Board and that the Treasurer, with the amount of money we 
handle, doesn’t control the money but instead can make reports, as we can hire somebody 
who physically handles money matters.   
 

MOTION: Member Biaggini moved to the board mirror the existing TBID Board 
Chair and Vice-Chair as well as appoint John Meyers as Secretary and Karen Biaggini as 
Treasurer of the Tourism Bureau Board.  The motion was seconded by Member Mendoza 
and carried unanimously 7-0. 

 
VIII. ADJOURNMENT – The meeting was adjourned at 10:35 a.m. 
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0
CITY OF MORRO BAY
TRANSIENT OCCUPANCY SUMMARY
FISCAL YEAR 2011/12

(A) (B) (C) (D) (E) (F) (G) (H)

(B+E+G)

TRAILER VACATION

MOTEL TRAILER PARK VACATION RENTAL
MOTEL TAX OCC MOTEL PARK TAX RENTAL TAX TOTAL TAX

RECEIPTS COLLECTED RATE #RMS RECEIPTS COLLECTED RECEIPTS COLLECTED COLLECTED MBTBID

JULY $2,539,743.90 $254,187.76 76% 919 $259,903.89 $25,990.39 $301,176.77 $30,117.68 $310,295.83 $76,191.08

AUGUST $2,215,392.95 $221,572.62 70% 919 $196,885.84 $19,688.58 $203,287.75 $20,328.78 $261,589.97 $66,461.34

SEPTEMBER $1,616,903.81 $161,692.46 58% 919 $156,956.10 $15,695.61 $106,863.69 $10,686.77 $188,074.84 $48,492.62

OCTOBER $1,407,977.64 $140,796.96 52% 919 $125,632.03 $12,563.20 $80,082.92 $8,008.29 $161,368.46 $42,238.23

NOVEMBER $941,134.30 $94,113.43 39% 919 $101,562.90 $10,156.29 $114,654.91 $11,465.99 $115,735.71 $28,234.03

DECEMBER $883,634.63 $88,395.96 38% 919 $91,970.49 $9,197.05 $103,771.54 $10,377.15 $107,970.17 $26,509.04

JANUARY $771,296.36 $77,129.64 34% 910 $86,728.20 $8,672.82 $37,282.60 $3,728.26 $89,530.72 $23,138.89

FEBRUARY $864,785.92 $86,478.59 37% 911 $80,942.29 $8,094.23 $49,185.34 $4,918.53 $99,491.36 $25,943.58

MARCH $1,001,389.45 $100,138.95 42% 909 $100,264.35 $10,026.44 $63,944.46 $6,394.45 $116,559.83 $30,041.63

APRIL $1,353,291.27 $135,329.43 55% 920 $117,303.12 $11,730.31 $109,762.71 $10,976.27 $158,036.01 $40,598.65

MAY $1,535,801.63 $153,580.16 53% 922 $135,863.66 $13,586.37 $128,270.21 $12,827.02 $179,993.55 $46,074.05

JUNE $1,973,781.28 $197,378.13 65% 919 $161,011.30 $16,101.13 $240,589.95 $24,059.21 $237,538.46 $59,213.24 * missing rece

$17,105,133.14 $1,710,794.08 $1,615,024.17 $161,502.42 $1,538,872.85 $153,888.40 $2,026,184.90 $513,136.37
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0
CITY OF MORRO BAY
TRANSIENT OCCUPANCY SUMMARY
FISCAL YEAR 2011/12

(A) (B) (C) (D) (E) (F) (G) (H)

(B+E+G)

TRAILER VACATION

MOTEL TRAILER PARK VACATION RENTAL
MOTEL TAX OCC MOTEL PARK TAX RENTAL TAX TOTAL TAX

RECEIPTS COLLECTED RATE #RMS RECEIPTS COLLECTED RECEIPTS COLLECTED COLLECTED MBTBID

JULY $2,613,841.38 $261,383.21 75% 916 $245,183.89 $24,518.39 $226,105.75 $22,610.58 $308,512.17 $78,415.20

AUGUST $2,485,039.44 $248,503.64 74% 906 $205,709.17 $20,570.92 $235,016.29 $23,501.63 $292,576.19 $74,550.76

SEPTEMBER $0.00 $0.00 0% 916 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

OCTOBER $0.00 $0.00 0% 916 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

NOVEMBER $0.00 $0.00 0% 916 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

DECEMBER $0.00 $0.00 0% 916 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

JANUARY $0.00 $0.00 0% 916 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

FEBRUARY $0.00 $0.00 0% 916 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

MARCH $0.00 $0.00 0% 916 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

APRIL $0.00 $0.00 0% 916 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

MAY $0.00 $0.00 0% 916 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

JUNE $0.00 $0.00 0% 916 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$5,098,880.82 $509,886.85 $450,893.06 $45,089.31 $461,122.04 $46,112.20 $601,088.36 $152,965.96
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