CITY OF MORRO BAY
TOURISM BUSINESS IMPROVEMENT DISTRICT COMMITTEE

MINUTES - THURSDAY, JANUARY 10, 2013

MEMBERS PRESENT: ALEX AMINI, NICK MENDOZA, JOHN MEYERS, JAYNE

BEHMAN, MICHELE JACQUEZ, JOAN SOLU, KAREN
BIAGGINI

JOHN MEYERS is being teleconferenced from 1394 San Mateo
Drive, Palm Springs, CA 92264 (760) 832-6217

MEMBERS ABSENT: NONE
STAFF PRESENT: ROBERT SCHULTZ, CITY ATTORNEY
OTHERS PRESENT: KARIN MOSS, DIRECTOR OF TOURISM

VI.

SHARI CLARK, BCA

CALL TO ORDER
The meeting was called to order at 9:08 a.m. by Chair Solu.

PUBLIC COMMENT PERIOD - None

BOARD ANNOUNCEMENTS

Chair Solu announced 2 upcoming events — the Morro Bay Winter Bird Festival and the
Big Bad and Ugly Surf Contest.

Chair Solu wanted to recognize the passing of Paul Ray owner of Pleasant Inn and sends
the Board’s condolences.

APPROVAL OF MINUTES

MOTION: Member Behman motioned for approval of minutes from the December 13,
2012 meeting. The motion was seconded by Member Jacquez and passed
unanimously 6-0.

UNFINISHED BUSINESS - NONE

MONTHLY REPORTS

A Marketing Report
BCA Representative Shari Clark presented the Marketing Report.

B. Tourism Bureau Executive Report
Karin Moss presented the Tourism Bureau Executive Report. She first thanked
the Chamber and staff for their warm reception and help during this transition. Of
note: Grand Opening for the Visitor’s Center will be February 7"; Visitor’s
Center was opened on schedule, January 2, 2013 and are open 7 days a week from




9-5, Monday — Saturday and 10-4 on Sunday; are averaging 20-30 visitors a day;
are continuing to add signage; worked with BCA and the VCB on Restaurant
Month; and, are currently working on event grants. The new Visitor’s Center
phone number is 225-1633/1634/1635.

C. Review of Transient Occupancy Tax/Sales Tax Report

Member Meyers presented the Transient Occupancy Tax report and Sales Tax
Report. TOT is up however we are losing “a piece of the pie” as it relates to
overall SLO County totals. This is strictly based on TOT numbers only. If the
sales tax numbers are correct, then there is a concern that revenues for sales tax,
with the exception of tourism and gasoline, are going down. It would be
important to coordinate with Economic Development in order to try to see what
types of opportunities we may be missing that would encourage tourists to spend
more of their money here. It was suggested that Member Meyers work with
Executive Director Karin Moss to prepare an action plan to address these issues.

MOTION: Member Jacquez moved to accept the Transient Occupancy
Tax/Sales Tax Report. The motion was seconded by Member Biaggini
and carried unanimously 7-0.

VII.  NEW BUSINESS

A. Harbor Festival Final Report
This item was not heard at this meeting but will be heard at the Tourism Bureau
meeting instead.

B. Oyster Festival Report
This item was not heard at this meeting but will be heard at the Tourism Bureau
meeting instead.

C. Review of Bylaws
The red-lined corrected version had been provided by City Attorney Rob Schultz
for the Board’s review and approval.

MOTION: Member Jacquez moved for approval of the amended
bylaws with the amendments made at this meeting. The motion was
seconded by Member Amini and approved 6-0-1 with Member Meyers
abstaining.

VIll. DECLARATION OF FUTURE AGENDA ITEMS

Member Behman requested an item for announcement of the requests and approved funding of
special events.

Amount of funding to be requested for the TBID from the City’s General Fund.

IX. ADJOURNMENT
The meeting was adjourned at 10:16am.




