
C I T Y   O F   M O R R O   B A Y  

PUBLIC WORKS ADVISORY BOARD 

A G E N D A 
 

 

The City of Morro Bay is dedicated to the preservation and enhancement of the quality of life. 

The City shall be committed to this purpose and will provide a level of municipal service and 

safety consistent with and responsive to the needs of the public. 

 
Joint Public Works Advisory Board and  

Recreation and Parks Commission Meeting 
Thursday, August 29, 2013 

Veteran’s Memorial Building - 5:00 P.M. 
209 Surf Street, Morro Bay, CA 

 
 
ESTABLISH QUORUM AND CALL TO ORDER 

MOMENT OF SILENCE / PLEDGE OF ALLEGIANCE 

ANNOUNCEMENTS / PRESENTATIONS 

 

PUBLIC COMMENT PERIOD 

Members of the audience wishing to address the Board on City business matters other than 

scheduled items may do so at this time. To increase the effectiveness of the Public Comment 

Period, the following rules shall be followed: 

 When recognized by the Chair, please come forward to the podium and state your name 

and address for the record. Board meetings are audio and video recorded and this 

information is voluntary and desired for the preparation of minutes. 

 Comments are to be limited to three minutes. 

 All remarks shall be addressed to the Board, as a whole, and not to any individual 

member thereof. 

 The Board respectfully requests that you refrain from making slanderous, profane or 

personal remarks against any elected official, commission and/or staff. 

 Please refrain from public displays or outbursts such as unsolicited applause, comments 

or cheering. 

 Any disruptive activities that substantially interfere with the ability of the Board to carry 

out its meeting will not be permitted and offenders will be requested to leave the meeting. 

 Your participation in Board meetings is welcome and your courtesy will be appreciated. 

 

In compliance with the Americans with Disabilities Act, if you need special assistance to 

participate in this meeting, please contact the Public Services’ Administrative Technician at 

(805) 772-6291.  Notification 24 hours prior to the meeting will enable the City to make 

reasonable arrangements to ensure accessibility to this meeting. 

 

I. JOINT MEETING DISCUSSION ITEMS 

A. Discussion and Recommendations for future Citywide Directional/Way 

finding Signage (Woods) 

B. Discussion and Recommendations for Three Proposed Concept Plans for 

Improvements to Centennial Staircase (Livick) 

 

II. ADJOURNMENT - This meeting will adjourn to the regularly scheduled Public Works 

Advisory Board Meeting. 
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This Agenda is available for copying at Mills Copy Center and at the Public Library 

 

This agenda is subject to amendment up to 72 hours prior to the date and time set for the 

meeting.  Please refer to the agenda posted at the Public Services Department, 955 Shasta 

Avenue, for any revisions or call the department at 772-6291 for further information. 

 

Materials related to an item on this Agenda are available for public inspection during normal 

business hours in the Public Services Department, at Mill’s/ASAP, 495 Morro Bay Boulevard, or 

the Morro Bay Library, 695 Harbor, Morro Bay, CA 93442, or online at www.morro-

bay.ca.us/pwab . Materials related to an item on this Agenda submitted to the Board after 

publication of the Agenda packet are available for inspection at the Public Services Department 

during normal business hours or at the scheduled meeting. 























  
Prepared By:  __RL__   Dept Review:  __RL__  

 
 

 
Staff Report 

 

 

TO:   Public Works Advisory Board     DATE:  August 26, 2013 

  Recreation and Parks Commission 

 

FROM: Rob Livick, PE/PLS – Director/City Engineer 

 

SUBJECT: DDiissccuussssiioonn  aanndd  RReeccoommmmeennddaattiioonnss  ffoorr  TThhrreeee  PPrrooppoosseedd  CCoonncceepptt  PPllaannss  ffoorr  

IImmpprroovveemmeennttss  ttoo  CCeenntteennnniiaall  SSttaaiirrccaassee 

 

RECOMMENDATION                                                                                                       

The Public Works Advisory Board and the Recreation and Parks Commission review the three options and 

provide any recommendations to City Council. 

 

FISCAL IMPACT   

No direct fiscal impact at this time as staff time only is being expended. 

 

DISCUSSION      

As a condition of the sale and Lot Line Adjustment for the property located at 781 Market Avenue the 

Agreement stated, in part: 

 

In consideration of the lot-line adjustment and the approximate additional 3000 square 

footage that will added to the property at 781 Market Street, the Buyer agrees to design, 

engineer, and install, prior to May 1, 2011, a Lift Station to provide access to the 

Embarcadero and Market Street. The Lift Station design shall be approved by the City and 

shall be located on the west side of the building next to the centennial staircase. The Lift 

Station shall be open to the public to obtain access from and to the Embarcadero and Market 

Street and be capable of carrying a minimum of at least 6 individuals. Buyer and Seller 

agree to negotiate and execute an operations and maintenance agreement for the Lift 

Station. 

 

On June 11, 2013 this subject was discussed by City Council and was directed that the City’s Recreation and 

Parks Commission along with the Public Works Advisory Board review the concepts presented and provide 

any recommendations to City Council. 

 

The first design (Exhibit A from the June 11, 2013 staff report) is for a funicular or inclined elevator, 

which is a cable attached to tram-like vehicle on rails that moves people up and down a slope. The 

second design (Exhibit B) is for a more traditional elevator. The third design is also for a traditional 
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elevator that would satisfy the requirements of the agreement. Both designs A and B greatly exceed the 

costs of the concept shown in Exhibit C. Exhibits labeled “Alternate 3” (Attachment 2) are a further 

refinement of the concept shown in Exhibit C and utilizes the existing stairwell system and will provide 

the required vertical circulation and disabled access for the site and adjacent building.  

 

In addition, the architect has prepared a concept elevation as an upgrade to the basic elevator tower, 

"Alternate Tower Elevation". The tower design was based on the concept of the elevator tower as a 

conceptual light house with a glass elevator allowing views to the rock. The additional architecture and 

glass elevator and glazing would run about an additional estimated $100,000. That is a broad estimate 

that could be refined. 

 

In addition to the conceptual plans for improvements to the Centennial Stairway, the architect for the 

property owner has prepared very preliminary (parametric level) cost estimates for the construction of 

the improvements.  The construction only costs range from $389,000 for Alternative C or 3 to $1.2 

million for  a funicular or inclined elevator as shown in Exhibit A of the June 11, 2013 Staff Report.  In 

addition to the construction cost there would be fees for design, survey, environmental review, and 

permitting and contract administration.  These costs would likely ad at least 25 to 30-percent to the cost 

of the project. 

 

CONCLUSION 

The Recreation and Parks Commission along with the Public Works Advisory Board should review and 

discuss the Concept Plans for Improvements to Centennial Staircase and provide any recommendations 

to the City Council. 

 

ATTACHMENTS 

 

1. June 11, 2013 Staff Report to City Council 

2. Alternative 3 Exhibits 



 
 

 

Staff Report 
 

TO:  Honorable Mayor and City Council                       DATE:    June 4, 2013 
 
FROM: Robert Schultz, City Attorney  
 
SUBJECT: Review of Three Proposed Concept Plans for Improvements to Centennial 

Staircase 
 
 

RECOMMENDATION 
Staff recommends that City Council review and discuss the three different Concept Plans for 
Improvements to Centennial Staircase and direct Staff to schedule this item for review at the 
Recreation and Parks Commission and the Planning Commission and return to the City Council 
with their recommendations. 
 
ALTERNATIVES 
1. Review proposed concept plans, schedule this item for review at Recreation and Parks 

Commission and Planning Commission. 
2. Review proposed concept plans, make a recommendation and send to Planning 

Commission. 
3. Reject proposed designs. 
 
BACKGROUND 
The City purchased two abutting parcels of land in June 2003. One was the former trailer park at 
714 Embarcadero and the other was known as the Hungry Tiger property at 781 Market Avenue 
(also formerly Anthony’s and Brannigan’s). The former trailer park is currently used as a public 
parking lot and the Hungry Tiger property sat vacant for several years as result of an inability to 
attract an investor interested in a Hotel/Conference Center Public/Private Partnership. 
 
In 2009, the City Council decided to sell the property at 781 Market Street to George Salwasser.  
After the sale, Mr. Salwasser made major improvements to the vacant building and it is now a 
restaurant and wine bar. As part of the Purchase and Sales Agreement, the City negotiated for 
Mr. Salwasser to pay the costs to design, engineer, and install a lift station to improve access 
between the Embarcadero and Market Street.   
 
In November 2012, the City Council reviewed two Concept Plans attached as Exhibit A and B. 
One design was for a funicular, the other a traditional elevator. After deliberating, Mayor Yates 
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moved for support of the funicular, directed Staff to communicate the Council’s decision to Mr. 
Salwasser and send the project directly to the Planning Commission. The motion was seconded 
by Councilmember Leage and passed unanimously 5-0. 
 
After the Council Meeting, staff communicated with Mr. Salwasser regarding moving forward 
with the funicular. Mr. Salwasser stated that his position was that the City was welcome to put in 
a funicular but according to his interpretation of the Agreement he was only responsible to pay 
for a lift station, and that the added cost to install the funicular would have to be borne by the 
City. Staff requested cost estimates from Mr. Salwasser for both proposed designs, as well as the 
cost and plans for the installation of a lift station that would comply with the sales agreement. In 
response to that request, Mr. Salwasser has submitted a design of an elevator shown as Exhibit C 
for a cost of $325,000.  Cost estimates for Exhibits A & B have not been provided.   
 
DISCUSSION   
Mr. Salwasser has submitted three different designs for the installation of a lift station where the 
Centennial Staircase currently exists. The first design (Exhibit A) is for a funicular, which is a 
cable attached to tram-like vehicle on rails that moves people up and down a slope. The second 
design (Exhibit B) is for a more traditional elevator. The third design is also for a traditional 
elevator that would satisfy the requirements of the agreement.  Both designs A and B greatly 
exceed the costs of Exhibit C.  The City Council should review the plans and decide which 
design to move forward with, or decide to send it to various advisory bodies for their input.  
 
CONCLUSION 
City Council should review and discuss the Concept Plan for Improvements to Centennial 
Staircase and direct Staff accordingly. 
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