CITY OF MORRO BAY

TOURISM BUSINESS IMPROVEMENT DISTRICT ADVISORY BOARD

MINUTES - THURSDAY, JULY 11, 2013 @ 9:00AM
MORRO BAY VETERAN’S HALL
209 SURF STREET, MORRO BAY, CA

MEMBERS PRESENT: MICHELE JACQUEZ, JOAN SOLU, KAREN BIAGGINI,

JAYNE BEHMAN, ALEX AMINI, NICK MENDOZA

JOHN MEYERS TELECONFERENCED IN FROM HYATT
PINON POINT, 1 NORTH HIGHWAY 89-A, SEDONA,
ARIZONA (818) 371-6096

STAFF PRESENT: ROBERT SCHULTZ, CITY ATTORNEY
JAMIE BOUCHER, CITY CLERK
OTHERS PRESENT: KARIN MOSS, DIRECTOR OF TOURISM
CALL TO ORDER

Michele Jacquez called the meeting to order at 9:07 a.m.

PUBLIC COMMENT PERIOD

John Solu thanked the TBID for all their hard work the last few months; he welcomed John
Sorgenfrei; he let the TBID know he called BCA and thanked them for their service; he felt
that BCA followed the marketing plant to a “T” but that in the last 5-6 months, they received
no direction from City staff members; he finished by saying that we have millions of dollars
in assets in this town and hopefully we will see the same growth we have been seeing — he is
concerned that July’s books are showing availabilities and that weren’t there in past years
and he hopes we didn’t change directions too drastically.

BOARD ANNOUNCEMENTS

Jayne Behman — Leonora the Duck is back in her pond; she thanked Neil Farrell for his
work in this.

Joan Solu — Announced the Recreation & Parks Dept is still taking signups for the Fall
Soccer season; if you qualify for free or reduced meals through SLCUSD, you qualify for
grants through the MB Community Foundation allowing up to 40% of the fees for youth
participation in City sponsored programs.

Nick Mendoza — Restaurants came off a record breaking week and hopes we can continue
with that momentum.

Michele Jacques — Thanked BCA for all their hard work on the TBID’s behalf.

APPROVAL OF MINUTES




V.

VI.

VII.

VIII.

Tourism Business Improvement District Advisory Board
Meeting Minutes
July 11, 2013

MOTION: Member Amini motioned for approval of minutes from the April 11, 2013 TBID

meeting. The motion was seconded by Member Mendoza and passed by a roll
call vote, 7-0.

UNFINISHED BUSINESS - None

QUARTERLY REPORTS

A) Executive Director’s Report

Karin Moss presented the Executive Director’s Report including:

1.

2.

3.

The Stakeholder’s meeting was held which provided a wrap up of activities and
accomplishments of the past year as well as discussed future direction.

Participated in the Event Forum with the Chamber sharing best practices and event
marketing tips.

Assisted the efforts of the 50 Anniversay Committee with developing concepts and
partnerships — currently seeking an alliance with California State Parks 150
Anniversary activities.

Had a MBTB booth at the July 4™ festivities, discovered that over a 1/3" of those in
attendance were from out of the County and were spending the night.

Had a booth space in the Bay Area at the Sunset Magazines annual event in Menlo
Park — Sunset Celebration. Added 835 names to the database.

Had a very positive response from a 25 member Pet Friendly Fam Tour; this is a big
national trend and one we are taking advantage of.

Held an initial meeting with journalists from the Bay Area Travel Writers to develop
a Fall FAM trip that will take place during the Oyster Festival.

A FAM trip in conjunction with VCB - FITCation — 40 women bloggers
experiencing outdoor activities.

Visitors Center Report — the VC is open 7 days a week from 9-5pm and will stay
open later when necessary to meet special event and visitor needs; have doubled the
daily visitor count; most requests are for recreation, activities and dining.

NEW BUSINESS

A) Adoption of 2013/14 Tourism Bureau Budget

MOTION: Member Solu motioned adoption of the 2013/14 Tourism Bureau Budget.

The motion was seconded by Member Biaggini and passed with a roll call
vote, 7-0.

DECLARATION OF FUTURE AGENDA ITEMS

A) Present a detailed quarterly TOT report during the TBID Meeting — Member Biaggini
B) Present a detailed quarterly Profit and Loss Statement during the TBID Meeting —
Member Solu

ADJOURNMENT

Meeting was adjourned at 9:27 a.m.



