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AGENDA NO:       A-1    
 
MEETING DATE:  12/17/2014  

 
 
Chairman Alexander called the meeting to order at 9:05 a.m. 
 
PRESENT: Homer Alexander Chairman 
  Dan Glesmann  Member 
  Barbara Spagnola Member   
  Kathy Thomas  Member 
 
ABSENT: Elaine Giannini Member 
 
STAFF: Susan Slayton  Administrative Services Director 
  Cris Brazzi  Senior Accounting Technician 
  Steve Knuckles Fire Chief   
  Rob Livick  Public Services Director 
  Bonnie Johnson Support Services Coordinator 
  Joe Woods  Recreation & Parks Director 
 
PLEDGE OF ALLIANCE 
 
ANNOUNCEMENTS 
 
Chairman Alexander announced the purpose of the meeting, which is ensuring that the Measure Q 
funds are spent appropriately (Police, Fire, Streets and Storm Drains). 
 
Chairman Alexander asked if any members had comments; there were none. 
 
PUBLIC COMMENT 
 
Chairman Alexander opened Public Comment period.  As there were no members of the public 
wishing to speak, Chairman Alexander closed Public Comment. 
 
A. CONSENT CALENDAR 
 
A-1 APPROVAL OF MINUTES FROM 1/23/14 CITIZENS OVERSIGHT COMMITTEE 

MEETING 
 
 MOTION: Chairman Alexander asked for a motion to accept the minutes. The motion 

was made by Member Spagnola, seconded by Member Thomas, and carried 
unanimously (4/0). 
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B. NEW BUSINESS 
 
B-1 REVIEW OF F/Y 2013/14 UNAUDITED TRANSACTIONS FROM THE 

COLLECTION OF THE GENERAL PURPOSE LOCAL SALES TAX, COMMONLY 
KNOWN AS "MEASURE Q" 

 
 Member Spagnola’s questions: 

1. What are the expenditures labeled bank transactions?  Ms. Slayton stated that they are 
ACH transactions related to the debt service payments for the USDA loans. 

2. Are the credit card purchases appropriate and should we be using credit cards?  Doesn’t 
that circumvent our approved procurement processes?  Ms. Slayton stated that the credit 
card purchases are used to purchase items that we happen to find a deal on or for online 
purchases.  Member Thomas asked about credit limits, numbers of cards, and what level 
of employee has a card.  Ms. Slayton stated that all credit cards have a $3,000 limit with 
the exception of our Information Technology employee, who has a $10,000 limit.  Credit 
cards are so high because of mutual aid responses.  The City has 30 – 40 cards, and there 
is no set level of employees who has these, as it is a requirement to have the name of the 
person who is presenting the card actually on the card.  Mr. Livick added that 
Department Heads have to approve and sign off on credit card purchases monthly.  Chief 
Knuckles confirmed that credit card usage is critical in mutual aid responses.  Member 
Thomas asked if there has ever been any abuse of credit cards.  Ms. Slayton replied, 
“No.” 

3. Mutt Mitts charges seem high.  Mr. Livick answered this question, saying that this was 
the City’s shard of the Mutt Mitts, and that we buy them by the pallet.  Mr. Woods said 
that we got through 250,000+ Mutt Mitts annually.  Mr. Livick stated that we encourage 
the use of Mutt Mitts through our storm drain education. 

4. The second USDA loan; the Committee had made a recommendation, and in February 
the City Council approved it, to retire the second USDA loan.  Ms. Slayton stated that 
the arrangement had been made with the USDA to retire that loan when the two 
Certificates of Participation were funded.  Both were funded in March; however, the 
transaction to retire the $300,000 loan from the proceeds of the $1,500,000 Certificate 
did not happen.  She was not aware of that until September 2014, when the USDA 
withdrew another debt service payment on it.  Ms. Slayton stated that the USDA has 
been contacted, and will retire the debt by December 31, 2014. 

 
Member Glesmann asked about Storm Drain carryover, and expressed his concern with that 
amount growing over the past years, and not being spent.  In 2012/13 $70,000 was allocated 
to a study for best management practices on pathogens flowing into the bay, and in 2013/14, 
another $70,000 was allocated for public outreach training.  Member Glesmann asked for an 
update on these projects. 
 
Mr. Livick responded that the Wasteload Allocation Plan (WAP) was still underway, but that 
the Regional Board had pushed out the deadline.  He felt that we should combine that 
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$70,000 allocation with streets, as the City repairs storm drains as a function of street repairs. 
  He stated that when the WAP rises up on the priority list, he will request funding again. 
 
The public outreach programs are ongoing, such as SLO Scoops Poop, which is a 
community-based social marketing program to create awareness of the need to clean up after 
our pets.  The public outreach programs will not cost as much as was allocated, and that 
amount too should be combined into the streets budget.   
 
Chairman Alexander voiced his concern over the issue of storm drain allocations building, 
and would like to know how much of the carryover could go toward streets. 
 
Mr. Livick stated that the storm drain and street budgets were viewed by his department as 
one pot of money, as storm drain systems (open channel flow, e.g., streets, sidewalks, curbs, 
gutters; underground piping in the areas of the City closer to the bay) were all repaired, as 
needed, with the street repair.   
 
Chairman Alexander asked if it was reasonable to transfer the $137,000 of carryover to the 
pavement management plan, and Mr. Livick reminded the committee that part of that 
carryover was for the 1988 Storm Water Management Plan.  Mr. Livick also reiterated 
placing all of the money into one pot for use on streets and their storm drains.  

 
 MOTION: Chairman Alexander asked for a motion to approve the 2013/14 

expenditures. The motion was made by Member Spagnola, seconded by 
Chairman Alexander, and carried unanimously (4/0). 

 
B-2 REVIEW OF F/Y 2013/14 CARRYOVER AND UNALLOCATED CASH FROM THE 

COLLECTION OF THE GENERAL PURPOSE LOCAL SALES TAX, COMMONLY 
KNOWN AS "MEASURE Q" 

 
 Chairman Alexander had three recommendations: 

1. Members Thomas and Spagnola work together to include a few lines in the letter to 
Council about the Storm Drain discussion.  Member Glesmann stated that $20,000 to 
$25,000 should be left for Storm Drains; Chairman Alexander clarified that this is for 
community outreach, and then budget for other needs closer to when they will get done.  
Chairman Alexander stated that the $130,000 should be transferred to streets. 

2. Transfer the $11,042 of Police carryover to unallocated cash.  Chairman Alexander 
stated that he has spoken to the Police Chief, who was in agreement with this 
recommendation. 

3. After the final adjustments on the payoff of the second USDA loan ($300,000 COP), 
transfer the rest of the Fire Department money to unallocated. 

 
Chairman Alexander was concerned that there was still spending that occurred in 2013/14 
for “new construction” on the Fire Station that had been completed two years earlier.  Chief 
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Knuckles explained that were still pending items, from the original project, that had not yet 
been purchased due to the “Buy American” clause in the ARRA grant ($1,600,000).  
Chairman Alexander stated that Chief Knuckles should budget for those in upcoming years, 
and Chief Knuckles agreed. 

 
 MOTION: Chairman Alexander asked for a motion to approve the 2013/14 carryover 

and unallocated cash report. The motion was made by Member Glesmann, 
seconded by Member Thomas, and carried unanimously (4/0). 

 
B-3 REVIEW OF F/Y-T-D 2014/15 TRANSACTIONS FROM THE COLLECTION OF 

THE GENERAL PURPOSE LOCAL SALES TAX, COMMONLY KNOWN AS 
"MEASURE Q" 

 
 Chairman Alexander had inquired about the $9,800 transaction for radar control devices, 

wondering where they were to be placed.  Mr. Livick had informed him that this charge was 
miscoded, and would be moved as it should be paid with traffic impact fees.  Chairman 
Alexander felt that this would be a great use of Measure Q funds in the future.  More 
discussion arose on traffic signs/devices for residential areas.  Mr. Livick stated that if all the 
affected residents agreed, a stop sign could be requested. 

 
 Member Spagnola asked about the high percentage of Measure Q money that was allocated 

in 2013/14 for the School Resource Officer (SRO), which was 67%.  She wondered if the 
2014/15 distribution was more fair, and also when the 2015/16 negotiations with the School 
District would begin.  Ms. Slayton stated that the 2014/15 distribution was 50-50, and that 
the 2015/16 negotiations would not begin until March or April of 2015.  Member Spagnola 
hoped that the distribution would be fair.  

 
 MOTION: Chairman Alexander asked for a motion to approve the 2013/14 carryover 

and unallocated cash report. The motion was made by Member Thomas, 
seconded by Member Spagnola, and carried unanimously (4/0). 

 
 

 
B-4 DISCUSSION OF PRESENTATION OF COMMITTEE RECOMMENDATIONS TO 

CITY COUNCIL AND SET DATE FOR APPROVAL OF 12/4/14 MINUTES 
 
Chairman Alexander commented on dividing the report up like last year, and that it should be a short 
report (1 page). Members Thomas and Spagnola will write the storm water part of the 
recommendation, with Chairman Alexander writing paragraphs on departmental expenditures.  
 
Ms. Slayton was asked about the presentation of the letter, and stated that the mid-year budget 
agenda item was going to Council on January 27th, and would include the Citizens Oversight 
Committee letter.   
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Chairman Alexander mentioned that last year, the Committee asked the City Council to discuss 
funding mandates with Measure Q money, and Council agreed to a future agenda item to discuss 
this, but the discussion never happened.  He would like to add a recommendation that Council have 
the discussion on the use of Measure Q funds for paying for unfunded mandates. 
 
Chairman Alexander asked Mr. Woods about putting out the signs about Measure Q funds paying 
for the street repairs, wondered if he had just missed seeing them.  Mr. Woods has the signs, and will 
make sure they are out there. 
 
Member Thomas asked about funding for the bridge project (Morro Creek Bridge), and suggested 
that allocations be requested for that.  Chairman Alexander stated that $74,500 had been requested 
and allocated in 2013/14 for the bridge.  Mr. Livick stated that the City had received more money 
from SLOCOG, and that the bids for the bridge had come in within budget. 
 
The members discussed notifying department heads of the unallocated surplus, and suggesting they 
request the use of that money.  Chairman Alexander said that he felt that staff and the Council 
should make that decision, but that Committee members could go and talk to staff members, either 
by themselves or in groups of no more than two.   
 
Ms. Slayton reminded Chairman Alexander about setting a date and time for the meeting to approve 
the minutes.  Chairman Alexander asked if that could be done by e-mail.  Ms. Slayton said she 
would do that. 
 
Chairman Alexander asked that Ms. Slayton and Mr. Livick get together and decide how much of 
the Storm Drain money could be transferred to streets, and notify the Committee members before the 
upcoming meeting. 
  
C. ADJOURNMENT 
 

The meeting was adjourned at 10:00 a.m. 


