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City of Morro Bay 

City Council Agenda 
________________________________________________________________________ 

Mission Statement 
The City of Morro Bay is dedicated to the preservation and enhancement of the quality of life.  
The City shall be committed to this purpose and will provide a level of municipal service and 

safety consistent with and responsive to the needs of the public. 
________________________________________________________________________ 

 
REGULAR MEETING  

TUESDAY, SEPTEMBER 22, 2015 
VETERANS MEMORIAL HALL - 6:00 P.M. 

209 SURF ST., MORRO BAY, CA 
 

ESTABLISH QUORUM AND CALL TO ORDER 
MOMENT OF SILENCE 
PLEDGE OF ALLEGIANCE 
CLOSED SESSION REPORT 
MAYOR & COUNCILMEMBERS’ REPORTS, ANNOUNCEMENTS & PRESENTATIONS –  
  
PUBLIC PRESENTATIONS – None  

 
PUBLIC COMMENT - Members of the audience wishing to address the Council on City 
business matters not on the agenda may do so at this time.  For those desiring to speak on items 
on the agenda, but unable to stay for the item, may also address the Council at this time. 
 
To increase the effectiveness of the Public Comment Period, the following rules shall be 
followed: 

• When recognized by the Mayor, please come forward to the podium and state your 
name and address for the record. Comments are to be limited to three minutes. 

• All remarks shall be addressed to Council, as a whole, and not to any individual 
member thereof. 

• The Council respectfully requests that you refrain from making slanderous, profane or 
personal remarks against any elected official, commission and/or staff. 

• Please refrain from public displays or outbursts such as unsolicited applause, 
comments or cheering.  

• Any disruptive activities that substantially interfere with the ability of the City 
Council to carry out its meeting will not be permitted and offenders will be requested 
to leave the meeting. 

• Your participation in City Council meetings is welcome and your courtesy will be 
appreciated. 
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A. CONSENT AGENDA 
 
Unless an item is pulled for separate action by the City Council, the following actions are 
approved without discussion. 
 
A-1 APPROVAL OF MINUTES FOR THE SPECIAL CLOSED SESSION CITY 

COUNCIL MEETING HELD ON SEPTEMBER 8, 2015; (ADMINISTRATION) 
 
RECOMMENDATION: Approve as submitted. 
 
A-2 APPROVAL OF MINUTES FOR THE CITY COUNCIL MEETING HELD ON 

SEPTEMBER 8, 2015; (ADMINISTRATION) 
 
RECOMMENDATION: Approve as submitted. 
 
A-3 RESOLUTION 62-15 RESTATING REQUIREMENT FOR PARAMEDIC LICENSES, 

ALLOWING FIRE CHIEF DISCRETION TO CONDITIONALLY POSTPONE 
REQUIREMENT, AND RESCINDING RESOLUTIONS 19-91 AND 29-01; (FIRE) 

 
RECOMMENDATION: Adopt Resolution 62-15 as submitted. 
 
A-4 TEMPORARY APPOINTMENT OF COUNCIL MEMBER JOHN HEADDING AS 

LIAISON TO THE HARBOR ADVISORY BOARD; (ADMINISTRATION) 
 
RECOMMENDATION: Approve as submitted.  
 
A-5 APPROVAL OF TWO NEW LICENSE AGREEMENTS BETWEEN THE CITY OF 

MORRO BAY AND GAFCO, INC. (GEORGE LEAGE, GREAT AMERICAN FISH 
COMPANY) FOR LEASE SITE 110W-112W & 111.5W,  AND THMT, INC. (TROY 
LEAGE, HARBOR HUT) FOR LEASE SITE 122-123/122W-123W FOR USE OF 
PUBLIC PROPERTY IN THE FRONT STREET PARKING LOT AREA FOR TRASH 
ENCLOSURES; (HARBOR) 

 
RECOMMENDATION:  Approve the two License Agreements for use of public property 
for trash enclosures at 1196 Front Street, as proposed. 
 
B. PUBLIC HEARINGS - NONE 
 
C. UNFINISHED BUSINESS/SECOND READING AND ADOPTION OF ORDINANCES  
 
C-1 WATER RECLAMATION FACILITY (WRF) PROPOSED OUTREACH PROGRAM; 

(PUBLIC WORKS) 
 
RECOMMENDATION:  Review the proposed outreach program for the WRF program, 
and provide comment and feedback as needed to refine the program as appropriate. 
 
C-2 RESOLUTION NO. 63-15 ESTABLISHING A FEE SUBSIDY AND COST 

RECOVERY POLICY; (RECREATION/HARBOR) 
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RECOMMENDATION:  Adopt Resolution No. 63-15 Establishing a Fee Subsidy and Cost 
Recovery Policy. 
 
D. NEW BUSINESS  
 
D-1 DISCUSSION OF NEXT STEPS FOR AUTOMATED WATER METER READING 

AND CONSOLIDATED BILLING; (ADMINISTRATION) 
 
RECOMMENDATION:  Discuss and provide direction to staff. 
 
D-2 COMMUNITY ENHANCEMENT (CODE ENFORCEMENT) PROGRAM UPDATE; 

(COMMUNITY DEVELOPMENT) 
 
RECOMMENDATION:  Receive report and provide comments. 
 
D-3 CONSIDERATION OF HARBOR ADVISORY BOARD RECOMMENDATION ON 
 CHUMASH HERITAGE NATIONAL MARINE SANCTUARY NOMINATION, 
 AND POSSIBLE CITY COUNCIL POSITION; (HARBOR) 
 
RECOMMENDATION:  Consider the Harbor Advisory Board Recommendation on the 
Chumash Heritage National Marine Sanctuary Nomination, and Possible City Council 
Position. 
 
E. COUNCIL DECLARATION OF FUTURE AGENDA ITEMS 
 
F. ADJOURNMENT 

The next Regular Meeting will be held on Tuesday, October 13, 2015 at 6:00 pm at the 
Veteran’s Memorial Hall located at 209 Surf Street, Morro Bay, California. 

 
THIS AGENDA IS SUBJECT TO AMENDMENT UP TO 72 HOURS PRIOR TO THE DATE AND TIME SET FOR 
THE MEETING.  PLEASE REFER TO THE AGENDA POSTED AT CITY HALL FOR ANY REVISIONS OR CALL 
THE CLERK'S OFFICE AT 772-6205 FOR FURTHER INFORMATION. 
 
MATERIALS RELATED TO AN ITEM ON THIS AGENDA SUBMITTED TO THE CITY COUNCIL AFTER 
DISTRIBUTION OF THE AGENDA PACKET ARE AVAILABLE FOR PUBLIC INSPECTION AT CITY HALL 
LOCATED AT 595 HARBOR STREET; MORRO BAY LIBRARY LOCATED AT 625 HARBOR STREET; AND 
MILL’S COPY CENTER LOCATED AT 495 MORRO BAY BOULEVARD DURING NORMAL BUSINESS HOURS. 
 
IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL ASSISTANCE 
TO PARTICIPATE IN A CITY MEETING, PLEASE CONTACT THE CITY CLERK'S OFFICE AT LEAST 24 
HOURS PRIOR TO THE MEETING TO INSURE THAT REASONABLE ARRANGEMENTS CAN BE MADE TO 
PROVIDE ACCESSIBILITY TO THE MEETING. 
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MINUTES – MORRO BAY CITY COUNCIL 
SPECIAL CLOSED SESSION MEETING –  
SEPTEMBER 8, 2015 
CITY HALL CONFERENCE ROOM – 4:00 P.M. 
 
PRESENT:  Jamie Irons   Mayor 
   John Headding  Councilmember 

Christine Johnson  Councilmember 
   Noah Smukler   Councilmember 
 
ABSENT:  Matt Makowetski  Councilmember 
 
STAFF:  Susan Slayton   Administrative Services Director/ 
                                                                                    Acting City Manager 
   Joe Pannone   City Attorney 
   Scot Graham   Community Development Director 
   Eric Endersby    Harbor Director 
   
ESTABLISH QUORUM AND CALL TO ORDER   
 
SUMMARY OF CLOSED SESSION ITEMS - The Mayor read a summary of Closed Session 
items. 
 
CLOSED SESSION PUBLIC COMMENTS - Mayor Irons opened the meeting for public 
comments for items only on the agenda.  Mayor Irons reported receiving a letter from Theodore 
Schade to be entered into the record as public comment regarding Item CS-1 the lot on Mindoro 
Street.  Seeing no further comment, the public comment period was closed. 
 
The City Council moved to Closed Session and heard the following items: 
 
CS-1 GOVERNMENT CODE SECTION 54956.8 – CONFERENCE WITH REAL 

PROPERTY NEGOTIATOR:    
Property:  Outfall Facilities Previously Used by Dynegy, located adjacent to the easterly 
side of  Morro Rock. 

 Negotiating Parties:  Eric Markell 
Agency Negotiators:  David Buckingham, City Manager and Joseph Pannone, City 
Attorney 

 Negotiations:  Price and Terms of Payment 
 
 Property:  A portion of APN 065-022-008 
 Negotiating Parties:  Chevron, USA Inc. 

Agency Negotiators:  David Buckingham, City Manager and Joseph Pannone, City 
Attorney 

 Negotiations:  Price and Terms of Payment 
 
 Property:  Vacant City-owned lot on Mindoro Street (APN 065-113-066) 
 Negotiating Parties:  Frankie Ciano, Ciano Real Estate 

Agency Negotiators:  David Buckingham, City Manager and Joseph Pannone, City 
Attorney 

 Negotiations:  Price and Terms of Payment 
  

 
AGENDA NO:    A-1 
 
MEETING DATE:  September 22, 2015 
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MINUTES - MORRO BAY CITY COUNCIL SPECIAL CLOSED SESSION – SEPTEMBER 8, 2015 
  

Councilmember Johnson recused herself from this item and left the closed session 
meeting due to her property being located within 500 feet of the subject property.  She 
returned to the closed session meeting after the remaining Members concluded discussing 
this item. 

 
CS-2 GOVERNMENT CODE SECTION 54957.6 - CONFERENCE WITH LABOR 
 NEGOTIATORS 

Agency Designated Representatives:  Susan Slayton, Administrative Services Director 
and David Buckingham, City Manager 

 Employee Organization:  Service Employee’s International Union, SEIU Local 620 
 
CS-3 CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 
 Paragraph (1) of subdivision (d) of Section 54956.9 

Name of Case:  Save the Park et al v. City of Morro Bay with Real Party in Interest 
Daniel  Reddell et al., CV 120085 

 
The City Council reconvened to Open Session.  
 
The Council did not take any reportable action pursuant to the Brown Act.   
 
ADJOURNMENT   
The meeting adjourned at 5:55 p.m. 
 
Recorded by: 
 
 
Brooke Austin 
Deputy City Clerk 



MINUTES - MORRO BAY CITY COUNCIL 
REGULAR MEETING – September 8, 2015 
VETERAN’S MEMORIAL HALL – 6:00 P.M. 
 
PRESENT:  Jamie Irons   Mayor 

Noah Smukler   Councilmember  
   John Headding  Councilmember   

Christine Johnson  Councilmember 
    
ABSENT:  Matt Makowetski  Councilmember 
  
STAFF:  Susan Slayton   Administrative Services Director/ 
        Acting City Manager 

Joe Pannone   City Attorney 
Brooke Austin   Deputy City Clerk 

   Rob Livick   Public Works Director 
   Scot Graham   Community Development Manager 
   Eric Endersby   Harbor Director 
   Amy Christey   Police Chief 
   Steve Knuckles  Fire Chief 
    
       
ESTABLISH QUORUM AND CALL TO ORDER  
The meeting was called to order at 6:10 p.m. 
 
MOMENT OF SILENCE 
PLEDGE OF ALLEGIANCE  
CLOSED SESSION REPORT – Mayor Irons announced there were no reportable actions from 
closed session. 
 
MAYOR AND COUNCILMEMBERS’ REPORTS, ANNOUNCEMENTS & 
PRESENTATIONS 
https://youtu.be/fup5T5YlGRk?t=2m3s 
 
PUBLIC PRESENTATIONS 
https://youtu.be/fup5T5YlGRk?t=2m59s 
 
Community Choice Aggregation Presentation 
Peter Rumble of California Clean Power presented information about Community Choice 
Aggregation.  
 
PUBLIC COMMENT 
https://youtu.be/fup5T5YlGRk?t=32m5s 
 
Jaynae Franklin of the House of JuJu provided the business spot. House of JuJu is a family 
owned and operated business.  The restaurant features six signature burgers and other menu 
options.  The name is based on her mother’s name Julie; JuJu is what the grandkids call her.  The 
family has a passion to serve and they appreciate the local community’s support. 

 
AGENDA NO:    A-2 
 
MEETING DATE:  September 22, 2015 

https://youtu.be/fup5T5YlGRk?t=2m3s
https://youtu.be/fup5T5YlGRk?t=2m59s
https://youtu.be/fup5T5YlGRk?t=32m5s
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MINUTES - MORRO BAY CITY COUNCIL – SEPTEMBER 8, 2015 
   

 
Glenn Silloway, a member of the Board of the Historical Society Morro Bay, invited the public 
to join them at historicalmorrobay.org.  He also mentioned it is Local History Month and there is 
a display available in the library.  The coastal cleanup will take place on September 19th at 
Tidelands Park beginning at 8:45 a.m. and they are looking for volunteers.  Also, on November 
8th from noon until 2:00 p.m., there will be a presentation on World War II and its impacts on the 
history of Morro Bay.  He reminded everyone of the hidden history and walking tour projects. 
 
Marvin Victor, Morro Bay, distributed pictures and would like potholes fixed at Orcas and 
Panorama Street.  The berm is being wiped out, and he is worried his house will be flooded. 
 
Sandra Sandini, Morro Bay, echoed Mr. Victor’s concern regarding the potholes at Orcas and 
Panorama Street.  She stated there is a problem with the asphalt being broken up and debris 
spread about.  She mentioned there was a water main break in the 80’s on Panorama Street 
knocking houses off their foundations and is concerned a strong storm could do something 
similar. 
 
Robert Davis, Morro Bay, expressed his appreciation on behalf of the residents of Morro Bay to 
Dawn Beattie for taking on the project of getting the pathway panels at the Cloisters 
Development, which had faded and weathered over time, replaced. 
 
Mike Dombrowski, Morro Bay, reported a missing no parking sign at the bike lane in front of 
1163 Main Street.  He also voiced concern about the lack of trash receptacles at seating areas on 
the pedestrian pathway, which leads to debris.  He noted large amounts of debris that have been 
dumped in the parking area near Harbor Department Office.  He also suggested length of vehicle 
restrictions from the Morro Dunes RV Park entrance going south, so that large vehicles are not 
trying to turn around in that area. 
 
Jan Searby, speaking on behalf of the Morro Coast Audubon Society and herself as a resident, 
supports the ban on polystyrene 
 
Karen Perry, Morro Bay, spoke in support of the ban on polystyrene.  
 
Lynda Merrill, Morro Bay, spoke regarding Item D-2.  She is in favor of regulating polystyrene.  
She mentioned a State Senate Bill on continued protection of endangered sea otters and asked 
Council to show support of it.  She also commented on Consent Calendar Item A-6 requesting an 
update on the status of her previous request to establish a location where hard copies of 
information regarding the new Wastewater Treatment Plant could be available for public review.    
 
The public comment period was closed. 
 
Council and staff responded to issues raised during public comment. 
 
A. CONSENT AGENDA    
https://youtu.be/fup5T5YlGRk?t=1h8m39s 
 

https://youtu.be/fup5T5YlGRk?t=1h8m39s
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MINUTES - MORRO BAY CITY COUNCIL – SEPTEMBER 8, 2015 
   

Unless an item is pulled for separate action by the City Council, the following actions are 
approved without discussion. 
 
A-1 APPROVAL OF MINUTES FOR THE SPECIAL CITY COUNCIL MEETING HELD 

ON AUGUST 17, 2015; (ADMINISTRATION) 
 
RECOMMENDATION: Approve as submitted. 
 
A-2 APPROVAL OF MINUTES FOR THE SPECIAL CLOSED SESSION CITY 

COUNCIL MEETING HELD ON AUGUST 24, 2015; (ADMINISTRATION) 
 
RECOMMENDATION: Approve as submitted. 
 
A-3 APPROVAL OF MINUTES FOR THE CITY COUNCIL MEETING HELD ON 

AUGUST 25, 2015; (ADMINISTRATION) 
 
RECOMMENDATION: Approve as submitted.  
 
A-4 PROCLAMATION DECLARING SEPTEMBER 2015 AS “CHILDHOOD CANCER 

AWARENESS MONTH”; (ADMINISTRATION) 
 
RECOMMENDATION: Approve as submitted. 
 
A-5 STATUS REPORT OF A MAJOR MAINTENANCE & REPAIR PLAN (MMRP) FOR 

THE EXISTING WASTEWATER TREATMENT PLANT; (PUBLIC WORKS) 
 
RECOMMENDATION: Receive and file. 
 
A-6 MONTHLY WATER RECLAMATION FACILITY (WRF) PROGRAM UPDATE;  
 (PUBLIC WORKS) 
 
RECOMMENDATION: Receive and file. 
 
A-7 APPROVAL OF A LICENSE AGREEMENT WITH MMBS, LLC/BOB FOWLER FOR 

TEMPORARY USE OF A PORTION OF HARBOR DEPARTMENT 
STORAGE/WORK YARD SPACE FOR CONSTRUCTION OF DOCKS FOR LEASE 
SITE 113W IMPROVEMENTS: (HARBOR) 

 
RECOMMENDATION:  Approve the Temporary License Agreement for Use of Public 
Property with MMBS, LLC. 
 
A-8 RESOLUTION NO. 61-15 AUTHORIZING STAFF TO APPLY FOR A RECYCLED 

WATER FEASIBILITY GRANT FROM STATE WATER RESOURCES CONTROL 
BOARD; (PUBLIC WORKS) 
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MINUTES - MORRO BAY CITY COUNCIL – SEPTEMBER 8, 2015 
   

 
RECOMMENDATION:  Adopt Resolution No. 61-15. 
 
The public comment period for the Consent Agenda was opened; seeing none the public 
comment period was closed. 
 
Councilmembers Headding and Smukler requested Item A-6 be pulled for separate 
consideration.  
 
MOTION: Councilmember Johnson moved the Council approve Items A-1 through A-8, 

excluding A-6, of the Consent Agenda.  The motion was seconded by 
Councilmember Headding and carried unanimously, 4-0. 

 
A-6 MONTHLY WATER RECLAMATION FACILITY (WRF) PROGRAM UPDATE;  
 (PUBLIC WORKS) 
 https://youtu.be/fup5T5YlGRk?t=1h9m25s 
 
Councilmember Headding requested clarification on certain expenditures and made several 
suggestions regarding the format of the new detailed report.     
 
Councilmember Smukler asked Director Livick to review the Near-Term Schedule and to 
highlight some of the opportunities available for public outreach and engagement.   
 
MOTION: Councilmember Headding moved the Council approve Item A-6 of the Consent 

Agenda.  The motion was seconded by Councilmember Smukler and carried 
unanimously, 4-0. 

 
A brief recess was called at 7:40 p.m. and the meeting reconvened at 7:49 p.m. 
 
B. PUBLIC HEARINGS - NONE 
 
C. UNFINISHED BUSINESS / SECOND READING AND ADOPTION OF 

ORDINANCES  
 
C-1 ADOPTION OF ORDINANCE NO. 595 AMENDING VARIOUS PROVISIONS OF 

TITLE 5 OF THE MORRO BAY MUNICIPAL CODE RELATING TO BUSINESS 
TAXES: (ADMINISTRATIVE SERVICES) 

 https://youtu.be/fup5T5YlGRk?t=1h30m15s 
 
Administrative Services Director Susan Slayton presented the staff report and responded to 
Council inquiries. 
 
The public comment period for Item C-1 was opened. 
 
Robert Davis questioned how the exemption for nonprofits works. 
 

https://youtu.be/fup5T5YlGRk?t=1h9m25s
https://youtu.be/fup5T5YlGRk?t=1h30m15s
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MINUTES - MORRO BAY CITY COUNCIL – SEPTEMBER 8, 2015 
   

Dawn Beattie mentioned there is a nonprofit application and wondered if the language on it had 
been clarified.  She also wondered why the wording has been changed when it is still called a 
business license in other jurisdictions.  
 
The public comment period for Item C-1 was closed. 
 
Director Slayton stated that Section 5.08.110 refers to a new nonprofit exemption for flea market 
vendors only.  However, there is already an exemption for nonprofits and that will continue. 
 
City Attorney Pannone stated that the change was made from business license to business tax 
because the City is not a licensing authority, they are a taxing authority. 
 
MOTION: Mayor Irons moved the Council adopt Ordinance 595 by title only and waiving 

further reading.  The motion was seconded by Councilmember Smukler and 
carried unanimously, 4-0. 

 
C-2 ONE YEAR REVIEW OF PUBLIC OFF-THE-BOAT COMMERCIAL FISH SALES 

POLICY FOR PUBLIC DOCKS AND PIERS; (HARBOR) 
 https://youtu.be/fup5T5YlGRk?t=1h42m20s 
 
Harbor Director Endersby presented the staff report and responded to Council inquiries.  He 
stated there has been no problems with off-the boat commercial fish sales, so staff and the 
Harbor Advisory Board recommend an ongoing policy to allow it to continue on a permanent 
basis. 
 
The public comment period for Item C-2 was opened; seeing none the public comment period 
was closed. 
 
Councilmember Johnson wanted to point out this is one way government can implement a policy 
to help businesses and she feels the fishermen should market themselves with the means 
available.  She likes the idea of a standard flag and an old-fashioned chalkboard as low-tech 
alternatives to Apps and social media.  She also mentioned the Harbor Festival would be a good 
place for promotion 
 
Mayor Irons suggested some of these marketing tools may need to be folded into the policy 
update. 
 
MOTION: Councilmember Johnson moved the Council approve the permanent allowance of 

off-the-boat commercial fish sales on the City’s public docks and piers.  The 
motion was seconded by Councilmember Headding and carried unanimously, 4-0. 

 
D. NEW BUSINESS  
 
D-1 APPROVAL OF ABSENCE OF COUNCIL MEMBER MATT MAKOWETSKI FROM 

ATTENDANCE AT COUNCIL MEETINGS FOR A 90-DAY PERIOD; 
(ADMINISTRATION) 

 https://youtu.be/fup5T5YlGRk?t=1h54m5s 

https://youtu.be/fup5T5YlGRk?t=1h42m20s
https://youtu.be/fup5T5YlGRk?t=1h54m5s
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MINUTES - MORRO BAY CITY COUNCIL – SEPTEMBER 8, 2015 
   

 
Administrative Services Director Slayton presented the staff report and, along with City 
Attorney Pannone, responded to Council inquiries. 
 
The public comment period for Item D-1 was opened; seeing none the public comment period 
was closed. 
 
Mayor Irons reported he is in support of the leave of absence.  He appreciated hearing from 
Mayor Higginbotham at the recent Mayor’s Meeting who related a similar situation that was 
granted and had favorable results.  He also is supportive of continuing compensation for 
Councilmember Makowetski as an elected official. 
 
Councilmember Johnson stated Matt Makowetski was elected to a four-year term which just 
began and 90 days is a small time period compared to the full term, so she is supportive of 
granting the requested leave to allow him to fully recover.  She also highlighted his letter stated 
that if he was unable to return, he would let Council know and she believes he will.  She is also 
comfortable with continuing compensation, as she is sure he is keeping up with Council issues 
being discussed. 
 
Councilmember Headding is in support of a 90-day leave of absence.  He also believes 
Councilmember Makowetski is staying apprised of Council issues, so he is supportive of 
continuing compensation.  He questioned the effective date for granting the leave.  He suggested 
using the last date of the meeting actually attended or the date of the letter. 
 
Councilmember Smukler stated existing policy creates determination on a case-by-case analysis.  
He feels Councilmember Makowetski has a serious and uncontrollable condition that definitely 
warrants the leave.  In speaking with Councilmember Makowetski, he does not want to continue 
to receive compensation.  However, he thinks it is impossible for councilmembers to separate 
themselves from their duties and Councilmember Makowetski is still participating as much as 
possible, so he is supportive of continued compensation.  He is also concerned that 
Councilmember Makowetski be able to return to avoid creating a vacancy and the requirement 
for Council to make an appointment.  Councilmember Smukler is filling in as the alternate on 
the Estuary Board.  He suggested the alternates on other boards due the same.  There is no 
alternate to the Harbor Advisory Board, so someone should be appointed to cover. 
 
MOTION:   Mayor Irons moved the Council approve Council Member Makowetski’s request 

for a 90-day leave of absence beginning September 22, 2015.  The motion was 
seconded by Councilmember Johnson. 

 
There was additional discussion amongst councilmembers and the City Attorney regarding the 
date the leave of absence should begin.  Mayor Irons withdrew his original motion with the 
agreement of Councilmember Johnson and restated it with the following motion. 
 
MOTION:  Mayor Irons moved the Council approve Council Member Makowetski’s request 

for a 90-day leave of absence beginning September 9, 2015.  The motion was 
seconded by Councilmember Johnson and carried unanimously, 4-0. 
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MOTION: Mayor Irons moved the Council direct the Administrative Services Director to 
continue to pay Council Member Makowetski’s compensation during the 
approved leave of absence.  The motion was seconded by Councilmember 
Headding and carried unanimously, 4-0. 

 
Mayor Irons sought agreement by councilmembers to fill in as alternatives on other boards 
Councilmember Makowetski is assigned to.  There is no alternate to the liaison on the Harbor 
Advisory Board, so Councilmember Headding volunteered to step in.  City Attorney Pannone 
stated that an item to make that appointment would come back on the next Consent Agenda for 
approval since it was not on tonight’s agenda. 
 
D-2 CONSIDERATION OF AN ORDINANCE REGULATING EXPANDED 

POLYSTYRENE (EPS) FOOD CONTAINERS AND PRODUCTS; (PUBLIC WORKS) 
 https://youtu.be/fup5T5YlGRk?t=2h30m50s 
 
Public Works Director Livick presented the staff report and responded to Council inquiries. 
 
The public comment period for Item D-2 was opened. 
 
Robert Davis, Morro Bay resident, spoke in support of the ban.  He would also like to find safe 
alternatives for raw meat and fish. 
 
Rosalie Duvall spoke in support of the ban.  She thinks businesses should form a consortium to 
buy environmentally safe products in bulk. 
 
Ric Deschler spoke in support of the ban.  He feels the undue economic hardship percentage 
should be higher and stated he avoids restaurants that use expanded polystyrene. 
 
Janine Rands spoke in support of the ban.  She is involved with the group SLO Foam Free.  She 
stated she has been in discussions with the IWMA and once five cities in the County approve 
bans, the IWMA has agreed to take on the item for all of the unincorporated areas of the County. 
 
The public comment period for Item D-2 was closed. 
 
Councilmember Johnson expressed her concern over a lack of leadership at the countywide level 
from IWMA and that Council hasn’t heard from those opposed to the ban.  She encouraged staff 
to participate in a business outreach effort.  She suggested a campaign with the tagline “Foam-
free MB” to market this.  She encouraged staff to seek stakeholder input early and often and 
make that top priority.  She is also interested in seeking more information about alternatives for 
raw meat and fish products.  She would also encourage a “buy in bulk” program.  The SLO 
Chamber of Commerce was able to celebrate the change as a customer demand. 
 
Councilmember Headding is a chemist and highlighted the invention of polystyrene, its chemical 
composition, carcinogenic nature, ability to leach and lack of biodegradability.  The only way to 
get rid of it is to incinerate it; however, that is very costly and also produces harmful chemicals.  
We are a marine environment, EPS floats and mammals and fish routinely mistake it as food and 
it cannot be digested.  He is supportive of the policy and suggests getting the education started. 

https://youtu.be/fup5T5YlGRk?t=2h30m50s
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Councilmember Smukler agreed with the previous comments.  He clarified his thought regarding 
the IWMA, he feels they should be leading the way on the ban.  There was a lot of success with 
the ban on plastic bags and this is a similar issue.  He would like communication to be sent to the 
IWMA because we are members and expect for them to facilitate this type of action.  He also 
stated that EPS creates more volume in refuse.  There are viable alternatives readily available 
and as a marine sanctuary and due to its public health effects, it is a no brainer.  Perhaps 
Chamber can serve as agent for buy in bulk program. 
 
Mayor Irons supports the ban as well with more discussion regarding specific items and the 
undue hardship exception.  He suggested sending out notices along with business tax certificate 
renewals.  He is also supportive of a letter to IWMA.  If New York City could do it, we should 
be able to do it.  The financial burden to maintain the product is greater than the cost of available 
alternatives.  There are businesses already leading the way and not using EPS products. 
 
Councilmember Headding suggested a letter of concern to IWMA based on the City’s pursuit of 
an ordinance and seeking recommendations that are more uniform throughout the County. 
 
Mayor Irons suggested Councilmember Headding draft the letter since he is the IWMA 
representative.   
 
Council was in agreement to pursue passing an ordinance to ban EPS including food containers, 
the retail sale of other EPS products (such as coolers, pool toys, packing peanuts, etc.), an 
exception for undue hardship, an “in lieu of fine” program and seeking stakeholder input. 
 
MOTION:   Councilmember Headding moved to send a letter to the IWMA outlining 

Council’s concern and approach in dealing with the issue of polystyrene and the 
adverse chemical effects on individuals and the ecosystem in general and ask for 
input on their global consideration of their plan for a countywide policy for both 
handling and dealing with this issue and authorize him to sign it.  Seconded by 
Councilmember Smukler.     

 
MOTION:   Councilmember Smukler moved to pursue an ordinance regulating the use of 

EPS, direct staff to begin implementation of a public education campaign, 
communicate with the IWMA about the future of countywide regulations and 
return with a draft ordinance.  The motion was seconded by Councilmember 
Johnson and carried unanimously, 4-0. 

 
E. COUNCIL DECLARATION OF FUTURE AGENDA ITEMS 
  
Mayor Irons, with the support of the other councilmembers, requested a future discussion based 
on tonight’s presentation on Community Choice Aggregation with options to proceed and what 
other cities are doing.  Councilmember Smukler would also like to see an updated proforma 
analysis to the feasibility report already submitted. 
 
Councilmember Smukler requested waste management at the Rock and visitor servicing areas be 
an item of discussion at the Public Works Advisory Board.  Mayor Irons requested an update on 
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the Big Belly waste containers as part of that discussion.  Councilmember Johnson requested the 
staff analysis regarding trash previously provided to Council be included in the discussion.  This 
should result in a recommendation back to Council. 
 
 
 
ADJOURNMENT    
The meeting adjourned at 10:06 p.m. to the next regular City Council meeting to be held on 
Tuesday, September 22, 2015 at 6:00 p.m. at the Veteran’s Memorial Hall, 209 Surf Street, 
Morro Bay, California.  
 
Recorded by: 
 
 
Brooke Austin 
Deputy City Clerk 
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Prepared By:  SK   Dept Review:  SK  
 
City Manager Review:   DWB          

 
City Attorney Review:    JWP    

Staff Report 
 

TO:    Honorable Mayor and City Council     DATE: September 10, 2015 
 
FROM:          Steven C. Knuckles, Fire Chief 
 
SUBJECT: Resolution 62-15 restating requirement for paramedic licenses, allowing Fire 

Chief discretion to conditionally postpone requirement, and rescinding 
Resolutions No. 19-91 and 29-01. 

 
RECOMMENDATION  
Staff recommends adoption of Resolution 62 -15 to continue to require paramedic qualifications for 
all levels of sworn permanent Firefighters positions, but authorize the Fire Chief to hire an otherwise 
qualified Firefighter, as a probationary employee, conditioned on the postponement of meeting that 
paramedic requirement within a set period of time.  In addition, staff recommends rescinding 
Resolutions 29-01 and 19-91. 
 
ALTERNATIVES 
Continue our full-time Firefighter sworn hiring using Resolution 29-01, Resolution 19-91, and the 
City’s Personnel and Regulations (the “Personnel Rules”) subsection 10 (b). 
 
FISCAL IMPACT   
The costs of this proposal are expected to be minimal or nonexistent due to offsetting factors.  Some 
overtime costs will be incurred to assure constant paramedic staffing.  However, employees hired 
under the terms of the proposed Resolution will not be eligible for permanent employment, 
promotion or paramedic pay incentive provided for in the Memorandum of Understanding with the 
Morro Bay Firefighters and the Personnel Rules, until licensed and accredited as a paramedic.  
Additionally, all costs and employee hours related to enrolling in and attending paramedic class will 
be borne by the employee under the terms of a conditional employment agreement. 
 
Currently the Morro Bay Fire Department’s paramedic service is fully funded through the 
Ambulance Performance Operation Contract (APOC) that is approved by the San Luis Obispo 
County Board of Supervisors. 
 
 
 
 

 
AGENDA NO:  A-3 
 
MEETING DATE: September 22, 2015 
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BACKGROUND 
On February 11, 1991, the City Council, through Resolution 19-91, established a requirement for all 
new permanent, full-time Fire Department personnel to be paramedic certified before appointment.   
That was done to reduce the impact of training personnel to become paramedics.  Projected expenses 
for a City-sponsored paramedic training program is approximately $30,000 to $40,000.  The impact 
not identified at the time was the perspective of our ‘closing the door,’ on our reserve firefighters 
and other qualified firefighters, at large, for the possibility of permanent employment as a Morro 
Bay Firefighter. 
 
We have found, over the years, we have trained some very capable Reserve Firefighters, who, 
because of the lack of career opportunities in Morro Bay due to the paramedic license requirement, 
have left our program to gain employment elsewhere as firefighters.  That has added greatly to the 
turnover rate in our Reserve program. 
 
On May 8, 2001, the City Council, though Resolution 29-01, conditionally allowed the 
postponement of a paramedic license for current and tenured Reserve Firefighters in good standing 
for 4 years.  In addition, the Fire Department is restricted to only one Firefighter EMT to participate 
in a Paramedic program at a time.  Resolutions 19-91 and 29-01 work in concert with the Personnel 
Rules subsection 10 (b), the latter of which allows, by resolution or ordinance, establishment of a 
longer probationary period for specific classes.   
 
Since Resolution 29-01 was adopted, the Fire Department has been able to hire 8 full-time personnel 
from our Reserve Firefighter program with 4 not having their Paramedic license and accreditation 
prior to their appointment.  Each of the 4 Firefighters not having the Paramedic license where given 
probation periods up to 4 years, requiring them to obtain their Paramedic license and accreditation as 
per Resolutions 19-91 and 29-01 and Personnel Rules and Regulations.  Currently, of the 
Firefighters who were hired pursuant to the flexibility provided by those Resolutions and the 
Personnel Rules, we have 6 full-time Firefighters still enjoying employment with us, one retirement, 
and one who sought employment at a northern California fire department.   
 
DISCUSSION       
Discussions during strategic planning processes were held to identify ways to reduce full-time 
employee turnover and to increase Reserve Firefighter Program retention.  Some primary issues 
were consistently identified as program challenges were high cost of housing, changing family 
needs, limited area career opportunities in all areas of employment, and the inability of reserve 
firefighters to gain the training required to meet the pre-employment requirement of a paramedic 
license.  
 
Adoption of the proposed Resolution does not guarantee employment for any member of our 
Reserve Firefighter program or any Firefighter at large.   It merely provides an opportunity for 
interested and qualified Firefighters to compete in an open and competitive selection process.  The 
only consideration that would be granted to a Reserve Firefighter or Firefighter EMT, at large, who 
meet minimum qualifications is, if they prevailed as the top candidate in an open selection process, 
then they would be eligible to be appointed as a probationary Firefighter without currently having 
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attained a paramedic license.  
 
The rescinding of Resolution 19-91 and Resolution 29-01, and the adoption of Resolution 62-15 will 
enable the Fire Chief to appoint Reserve Firefighters and Firefighters, at large, through a competitive 
selection process.  In addition, the adoption of Resolution 62-15 would allow the continuation of 
requiring non-Paramedics to obtain their license during an extended probation period. 
 
Those potential full-time employees would be hired only under the following conditions: 
 

 
o They will remain a probationary Firefighter until they obtain a State of California 

Paramedic license (EMT-P) along with San Luis Obispo County accreditation as per 
section 10 (b)of the Personnel Rules. 

 
o All training costs, including classroom hours, tuition, travel, and living expenses will 

be the responsibility of the employee. 
 

o Participation in a paramedic class will be scheduled at the discretion of the Fire Chief; 
based on the Fire Department's ability to maintain adequate staffing levels.   

 
o Paramedic certification must be obtained within four years after the date of hire, 

unless otherwise extended by the Fire Chief for good cause.   
 

o Failure to obtain paramedic certification or meet the conditions set forth herein would 
constitute the employee failing probation. 

 
CONCLUSION 
Staff believes in its mission to protect the health and welfare of our community by providing 
Paramedic services.  Our Paramedic program is fully funded through APOC.  Staffing 4 persons on 
duty 24 hours a day by using Reserve Firefighters to augment the 4th position and being able to 
provide service for simultaneous incidents, staff currently believes the City benefits from the 
requirement for all full-time sworn staff to be qualified and accredited Paramedics.   If additional 
full-time Firefighting staffing is provided in the future, then the Fire Chief and staff would review 
and recommend future Paramedic staffing levels.  Staff believes rescinding Resolutions 19-91 and 
29-01 and replacing them with Resolution 62-15 will be beneficial in our continued effort to 
maintain a strong and healthy component of full-time and Reserve Firefighters.  It will provide an 
incentive and a means that may lead to full-time employment for our Reserve Firefighters and 
qualified Firefighters at large.  
 
ATTACHMENTS 
Resolution 19-91 
Resolution 29-01 
Morro Bay Personnel and Regulations section 10 (b) 
Proposed Resolution 62-15 











MORRO BAY PERSONNEL RULES AND REGULATIONS 

Section 10 (b) 

Duration of probationary period 

All appointments shall be tentative and subject  to a probationary period of not less than six months 
actual service, except that the probation period for sworn police and fire employees shall be for a period 
of not less that twelve months actual service.  The City Council may, by resolution or ordinance, 
establish a longer probationary period for specified classes. 

An employee’s probation period may only be extended an additional six months’ time upon request of 
the appointing authority and approval of the Personnel Officer for purposes of further evaluations, 
observation, and / or development. 



MORRO BAY PERSONNEL RULES AND REGULATIONS 

Section 10 (b) 

Duration of probationary period 

All appointments shall be tentative and subject  to a probationary period of not less than six months 
actual service, except that the probation period for sworn police and fire employees shall be for a period 
of not less that twelve months actual service.  The City Council may, by resolution or ordinance, 
establish a longer probationary period for specified classes. 

An employee’s probation period may only be extended an additional six months’ time upon request of 
the appointing authority and approval of the Personnel Officer for purposes of further evaluations, 
observation, and / or development. 
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RESOLUTION  NO.  62-15 
 

RESOLUTION OF THE CITY COUNCIL 
OF THE CITY OF MORRO BAY, CALIFORNIA, RESTATING 

THE REQUIREMENT FOR NEWLY HIRED MORRO BAY FIREFIGHTERS TO HAVE 
 PARAMEDIC LICENSES, ALLOWING THE FIRE CHIEF DISCRETION 

 TO CONDITIONALLY POSTPONE COMPLIANCE WITH THAT REQUIREMENT 
AND RESCINDING RESOLUTIONS NO. 19-91 AND 29-01  

 
   

T H E   C I T Y   C O U N C I L 
City of Morro Bay, California 

 
 

WHEREAS, in its mission to protect the health and welfare of its community, the City of 
Morro Bay has provided emergency pre-hospital care services through qualified personnel of the 
Morro Bay Fire Department; and, 
 

WHEREAS, since the mid-1970’s, the City of Morro Bay has offered Basic Life Support 
and Advanced Life Support services during local emergency medical situations without additional 
cost to the recipient(s); and 

 
WHEREAS, the City of Morro Bay is currently an approved Emergency Medical 

Technician Paramedic (EMT-P) care provider as authorized by the San Luis Obispo County 
Emergency Medical Services Agency (EMSA); and 
 

WHEREAS, the City of Morro Bay declared itself to be a provider of Emergency Medical 
Technician Paramedic (EMT-P) pre-hospital care services; and, 
 

WHEREAS, the Classification Plan of the City of Morro Bay to require paramedic 
qualifications as a prerequisite for all levels of sworn firefighting positions or as determined by the 
Fire Chief hired in permanent firefighting positions; and  
 

WHEREAS, in its mission to protect the health and welfare of its community, the City of 
Morro Bay has a long-standing tradition of augmenting full-time staffing of the Morro Bay Fire 
Department with qualified and dedicated Reserve Firefighters and Reserve Fire Engineers; and 

 
WHEREAS, in recent years the Morro Bay Fire Department has experienced a high 

turnover rate of its Reserve firefighters resulting in increased reserve training and recruitment 
costs; and 
 

WHEREAS, a conditional waiver of the pre-employment paramedic license requirement 
for qualified Reserve Firefighters, Reserve Engineers, and qualified Firefighters at large will 
enhance the possibility of a full-time career opportunity with the Morro Bay Fire Department and 
encourage reserve program employment retention. 

 
NOW, THEREFORE, BE IT RESOLVED, by the City Council, City of Morro Bay, 
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California, as follows: 
 
Section 1.   Resolution No. 19-91 and Resolution No. 29-01 are hereby rescinded. 
 
Section 2. Except as set forth hereinafter, the City shall hire as a full-time firefighter 

employee only someone who is otherwise qualified and holds a current and valid State of 
California paramedic license (EMT-P), accompanied by a San Luis Obispo County accreditation. 

 
Section 3. Notwithstanding the requirements of Section 1, at the Fire Chief’s 

discretion, the City may hire an otherwise qualified person as a probationary full-time firefighter 
subject to the following conditions: 
 

a. That person shall remain a probationary firefighter until he/she has obtained a State 
of California paramedic license (EMT-P), along with San Luis Obispo County 
accreditation, 
 
b. All training costs, including classroom hours, tuition, travel, and living expenses to 
obtain that license and accreditation shall be the sole responsibility of that person, 
 
c. Participation by that person in a paramedic class will be scheduled at the discretion 
of the Fire Chief; based on the Fire Department's ability to maintain adequate staffing 
levels, 
 
d. That license and accreditation must be obtained within four years after the date of 
appointment as a probationary firefighter, unless otherwise extended by the Fire Chief, for 
good cause and   
 
e. Failure to obtain that license or accreditation or meet the other conditions required 
for full-time employment or as set forth herein constitutes the employee failing probation. 

 
 PASSED AND ADOPTED by the City Council of the City of Morro Bay at a regular 
meeting thereof held on the 22nd day of September, 2015 on the following vote: 
 
AYES: 
NOES: 
ABSENT: 
 
       ______________________________ 
       JAMIE L. IRONS, Mayor 
ATTEST: 
 
 
_____________________________ 
DANA SWANSON, City Clerk 
 



 



 Staff Report   
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AGENDA NO:     A-4 
 
MEETING DATE:  September 22, 2015  

 
 
TO:  Honorable Mayor and City Council      DATE: September 9, 2015 
 
FROM: Susan Slayton, Administrative Services Director 
 
SUBJECT: Temporary Appointment of Council Member John Headding as Liaison to the 

Harbor Advisory Board 
 
 
RECOMMENDATION                                                                                                         
Staff recommends the City Council appoint Council Member Headding as the Council liaison to the 
Harbor Advisory Board.  This is a temporary appointment, lasting until Council Member 
Makowetski is able to resume his full duties as a sitting Council Member. 
  
ALTERNATIVES 
As Council Member Headding volunteered to assume this role, there are no alternatives proposed. 
 
FISCAL IMPACT  
There is no fiscal impact to this decision. 
 
BACKGROUND  
At the August 25, 2015, City Council meeting, Mayor Irons read a letter from Council Member 
Makowetski, requesting a leave of absence, for up to 90 days, for health reasons.  At the end of the 
meeting, a future agenda item, to address that letter, was requested.  On September 8, 2015, the City 
Council approved the request.  Council discussed Council Member Makowetski’s liaison duties with 
the Harbor Advisory Board, at which point Councilmember Headding stated he would volunteer to 
assume that role.  Staff was asked to bring an agenda item to the next Council meeting, formalizing 
Council Member Headding’s temporary appointment.  
 
CONCLUSION 
It is staff’s recommendation the Council appoint Council Member Headding as the temporary liaison 
to the Harbor Advisory Board.   
 

 

 
      Prepared By:     SS    Dept Review:  SS  

 
      City Manager Review:     DWB          

 
      City Attorney Review:     JWP    
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Prepared By:     EE   Dept Review:     EE  
 
City Manager Review:   DWB        

 
City Attorney Review:    JWP    

Staff Report 
 

TO:   Honorable Mayor and City Council     DATE: September 16, 2015 
 
FROM: Eric Endersby, Harbor Director 
 
SUBJECT: Approval of Two New License Agreements Between the City of Morro Bay and 

GAFCO, Inc. (George Leage, Great American Fish Company) for Lease Site 110W-
112W & 111.5W, and THMT, Inc (Troy Leage, Harbor Hut) for Lease Site 122-
123/122W-123W for Use of Public Property in the Front Street Parking Lot Area 
for Trash Enclosures 

 
RECOMMENDATION                                                                                                         
Staff recommends the Council approve the two license agreements for use of public property for trash 
enclosures at 1196 Front Street, as proposed. 
 
ALTERNATIVES 
Council may elect not to approve the proposed license agreements, and direct staff accordingly. 
 
FISCAL IMPACT  
If approved, then there will be a small increase in revenue to the Harbor Fund of $30 per month 
($15/month for each License Agreement) with the license fees. 
 
BACKGROUND  
Historically, both the Great American Fish Company (GAFCO) and Harbor Hut (HH) lease sites had an 
agreement with the power plant to house their trash dumpsters and grease containers adjacent to their 
lease sites along the top of the revetment in the parking lot between GAFCO and HH.  That area is 
power plant-owned property. 
 
The City’s project of building the boardwalk along that stretch of waterfront in the early 2000’s 
eliminated the enclosure location, and the leaseholders (George Leage and Troy Leage) negotiated with 
the City staff, at the time, for a satisfactory resolution.  That solution consisted of GAFCO and HH being 
issued a Temporary Encroachment Permit for a location abutting the Harbor Department storage yard 
fence at the time in the Front Street Parking Lot, prior to reconstruction of the City’s Lift Station #2, with 
the stipulation the permit would expire when the lift station was rebuilt and the area reconfigured.   
 

 
AGENDA NO:  A-5 
 
MEETING DATE:  September 22, 2015 
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Current staff can find no written evidence of what the post-construction intent or plan was for continued 
housing of the dumpsters; however, a new dumpster enclosure was built adjacent to the reconfigured 
Harbor/Lift Station yard at the City’s expense.  As currently configured, neither GAFCO nor HH lease 
sites can adequately house their waste storage/disposal needs. 
 
DISCUSSION 
Staff has determined a license agreement is necessary to continue to allow these leaseholders to use 
public property for their private business use.  Staff has negotiated the attached license agreements with 
the following highlights: 
 

- Fair market license fee of 8% of the appraised value of the property, akin to the City’s 
standard waterfront leasing policy and based on the recent property value appraisal of the 
Triangle Parking Lot. 

- Separate metering and payment for water for quenching hot barbeque ashes produced by 
the restaurants. 

- Initial term of one year, with provision for administrative (Harbor Director) renewal for 
the second and subsequent years at the discretion of the City. 

- Use is considered “temporary” in nature until a better, more permanent long-term 
location for the use be investigated and implemented. 

- If the City determines it in the best interest of the public (such as if the Maritime 
Museum or other potential projects move forward in the area), then the City may move 
the enclosure to an alternate location in the area or reconfigure the enclosure at 
Licensee’s expense. 

- The use is subject to the City’s standard insurance requirements for lease sites. 
- Provision the City or Licensee may terminate the license, with or without cause, on 30-

days’ notice. 
 
CONCLUSION 
Staff is recommending approval of the attached temporary license agreement to allow GAFCO and HH 
to continue to utilize public property off-site of their leases to house their trash, recycling, used fry oil 
and barbeque ash storage needs.  The agreements proposed provide adequate flexibility for the City and 
Licensees to investigate other potential locations for the use, including on the Licensee’s own lease sites, 
or reconfiguration or relocation of the enclosure to best serve the public good.  A small amount of 
revenue will be realized and the use will be covered by the Licensee’s insurance with the City named as 
additionally insured. 
 
ATTACHMENTS  
1. Draft License Agreement (one sample agreement presented; both will be identical) 
2. Overhead view of the dumpster enclosure area as currently configured. 
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TEMPORARY LICENSE AGREEMENT 

 
FOR USE OF PUBLIC PROPERTY 

 
 
 

The City of Morro Bay, a municipal corporation, (“Licensor”) hereby grants to [GAFCO, 
Inc, or THMT, Inc., as applicable] (“Licensee”) a license (“this License”) for use of the real 
property located on the Front Street Parking Lot at 1196 Front Street, Morro Bay, CA, illustrated 
on the attached Exhibit A (the “Premises”), subject to all the following terms and conditions: 
 

1. USE:  Subject to all the provisions of this License and only in recognition of the purpose 
set forth in this Paragraph, Licensee shall have permission to non-exclusive use of one 
half of the 410 square-foot trash enclosure on the Premises (the “Licensed Area”) solely 
for temporary and proper storage of ash/trash/recycling/cooking oil until properly 
disposed of on behalf of Licensee by a qualified hauling company.  The Licenses Area is 
also noted on Exhibit A. 

 
Only ash/trash/recycling/cooking oil derived from Lease Site [110W-112W & 
111.5W, or 122-123/122W-123W, as applicable] will be allowed to be temporarily 
and properly stored in the Licensed Area. 
 
Licensee acknowledges Lease Site [110W-112W & 111.5W, or 122-123/122W-
123W, as applicable] will also be allowed use of the Licensed Area pursuant to a 
separate license agreement. 
 
Licensee is allowed to have a new water meter and hose bib installed for sole purpose 
of ash extinguishment in the Licensed Area. Licensee is responsible for all costs of 
installation and maintenance of any, and all utilities or services associated with, the 
water meter. 

 
No storage of hazardous materials of any sort will be allowed on the Premises,, 
including, but not limited to, such materials as fuels, chemicals, paints and oils. 

 
The foregoing shall be defined as the “Permitted Uses.” 

 
Licensee understands and agrees it is Licensor’s desire Licensee determine a long-term 
permanent solution for storing Licensee’s garbage, recycling, ash and used cooking oil on 
Licensee’s Lease Site, if feasible.  Licensor and Licensee also understand the importance 
to  Licensee to have a reasonable location for storing Licensee’s garbage, recycling, ash 
and used cooking oil and with that understanding in mind Licensor and Licensee agree to 
work together to find a reasonable relocation site, as each may determine necessary. for 
that storage, as each may determine feasible.  
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2. LICENSOR REQUIREMENTS:  In connection with the Permitted Uses, Licensee shall 
comply with all applicable Federal, State and local laws rules and regulations, including 
payment of local business taxes, if applicable. 

 
3. EFFECTIVE DATE OF LICENSE:  This License shall be effective upon the date it is 

signed on behalf of Licensor, as long as it has also been signed on behalf of Licensee (the 
“Effective Date”). 

 
4. TERM:  The term of this License shall be for 365 days from the Effective Date (the 

“Term”) or termination pursuant to Paragraph 16, below. 
 

5. RENEWAL: Licensor’s Harbor Director may, at his/her sole discretion, administratively 
execute successive one-year renewals of this License (the “Extended Term”).  The 
Extended Term shall be effective only if an amendment to this License is signed by 
Licensor’s Harbor Director, or designee and Licensee. 

 
6. FEES:  Licensee shall pay to Licensor Fifteen Dollars and No cents ($15.00) per month 

payable on the first of each month commencing on the first full calendar month after the 
date of this License (the “License Fee”). 
 

On each July 1, commencing with July, 2016, the License Fee shall be increased in an 
amount equal to the increase in the Consumer Price Index (the “CPI”) for the 12-
month Index average of the immediate preceding calendar year.  The CPI referred to 
herein is the CPI (all items indexes, all urban consumers) for Los Angeles - Riverside 
– Orange County, California, compiled and published by the United States 
Department of Labor, Bureau of Labor Statistics, 1982-84 Base Year = 100. A 
decrease in the CPI shall have no effect on the License Fee.  If the CPI is 
discontinued, then another similar established method for determining increases in 
costs shall be used instead.  

 
7. MAINTENANCE:  Licensee shall be responsible to maintain the Premises in a clean and 

presentable manner and keep the area abutting the Premises free from waste, debris, trash 
and other rubbish. Upon termination this License for any reason, Licensee shall leave the 
Premises free from waste, debris, trash, pollution/spills and other rubbish and in a good 
condition, subject to normal wear and tear. 

 
8. SIGNS:  Licensee shall not allow any signs to be posted on the Premises unless required 

by law and  not without the prior written approval of Licensor’s Harbor Director, and 
subject to all applicable Licensor zoning laws, rules and regulations and all required land 
use Licensor approvals and permits shall be obtained. 
 

9. IMPROVEMENTS:  Licensee shall not make any improvements to the Premises without 
prior approval from Licensor’s Harbor Director.  Upon termination of this License for 
any reason, any improvements of any kind installed by or on behalf of Licensee and left 
on Premises shall become the property of Licensor at no cost whatsoever, including any 
damages for condemnation, inverse condemnation or relocation benefits or loss of 
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goodwill, however, Licensee and Licensor further agree that Licensor has the option and 
right to require Licensee to remove any improvements of any kind installed by or on 
behalf of Licensee upon the Premises at the termination of this License, however 
occurring, providing Licensor gives Licensee notice, in writing, no later than thirty days 
prior to termination of License.  If Licensor exercises such option and Licensee fails to 
remove such improvements within sixty days after termination of License, Licensor shall 
have the right to have such improvements removed at expense of Licensee. 
 

10. LICENSEE OBLIGATIONS:  Termination of this Licensee shall not terminate 
Licensee’s obligations pursuant to Paragraphs 11, 12, 13, 14, 15, 16 and 17. 

 
11. TAXABLE INTEREST:  This License is not intended to create any interest in real 

property.  If it is determined, by a governmental agency dually authorized to make such 
decision, this License creates any taxable interest, including, but not limited to, a 
possessory interest, then Licensee shall be solely responsible to pay such taxes to the 
extent such taxes are required by law to be paid. 

 
12. HOLD HARMLESS:  Licensee agrees to and hereby does hold harmless, indemnify and 

defend Licensor and its officers, agents and employees (“Indemnitees”) from any claim, 
judgment, liability, award, damages, loss or expense, including reasonable attorney’s fees 
and court costs, arising out of or related to the use of the Premises by Licensee, including, 
but not limited to, any hazardous materials releases; provided, that Licensee’s obligation 
to indemnify and hold harmless shall apply only to the extent Licensee, its officers, 
employees or agents caused the claim, loss or expense.  For purposes of this License, 
hazardous materials shall mean any materials as defined by State or Federal laws. 

 
13. INSURANCE:  Without limiting the obligation set forth in the immediately preceding 

sentence, during the term of this License Licensee shall provide evidence of insurance as 
provided in Exhibit B. 

 
14. NO LIENS ON PREMISES:  Licensee shall not permit or suffer any mechanic’s or 

materialman’s or other lien of any kind or nature to be recorded or enforced against the 
Premises for any work done or materials furnished thereon at the instance of requirement 
of or on behalf of Licensee; and Licensee agrees to indemnify and hold harmless 
Licensor and the Premises against and from any and all liens, claims, demands, costs and 
expenses of whatsoever nature in any way connected with such work done, labor 
performed or material furnished in connection with Licensee’s use of the Premises. 

 
15. RIGHT TO TERMINATE/NO DISPLACEMENT LIABILITY:  Either party shall have 

the right to terminate this License, with or without cause, upon thirty-days’ (30-days’) 
written notice to the non-terminating party.  Licensor shall not be liable (i) for any 
displacement or relocation benefits or expenses experienced by Licensee, (ii) for 
reimbursement for any improvements installed by Licensee or (iii) for any damages in 
condemnation, inverse condemnation, loss of goodwill or other legal or equitable bases 
resulting, directly or indirectly, from any action or inaction of or on behalf of Licensor 
that may be in any way connected with any termination of this License for any reason or 
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any relocation of Licensee from the Premises for any reason.  Upon termination of this 
License, Licensee shall no longer be responsible for any fees under this License, as 
specified in Paragraph 6 of this License. 

 
16. GOVERNING LAW:  The terms of this License shall be interpreted according to the 

laws of the State of California.  If arises out of this License, then venue shall be in the 
Superior Court of San Luis Obispo County. 
 

17. LITIGATION FEES:  If either party commences action against the other party arising out 
of or in connection with this License, then the prevailing party shall be entitled to have 
and recover from the other party reasonable attorneys’ fees and costs of suit. 
 

18. LICENSOR USE OF PREMISES:  Licensor may use the Premises for 
ash/trash/recycling/cooking oil storage; provided, that such use shall not unreasonably 
interference with or prevent in any substantial way Licensee’s ability to utilize the 
Premises for the purposes set forth herein.  In addition, without any implied or expressed 
limitation on Licensor’s authority and right to access and inspect the Premises in its 
governmental capacity, Licensor shall have the right to access at any time to the Premises 
for inspections.   

 
At any time during the Term or any Extended Term, Licensor reserves the right to have 
Licensee relocate its ash/trash/recycling/cooking oil storage to an alternate location at 
sole discretion of Licensor.  The costs for that relocation and any repairs required on the 
Premises due to Licensee’s use of the Premises shall be borne solely by Licensee. 

 
19. TRANSFERABILITY AND ASSIGNABILITY:  The License is neither transferable nor 

assignable by Licensee without the written consent of Licensor. 
 

20. NOTICES:  All notices given or required to be given pursuant to this License shall be in 
writing and may be given by personal delivery or by mail.  Notice sent by mail shall be 
addressed as follows: 

 
To Licensor: 

City of Morro Bay 
Attn:  Harbor Director 
1275 Embarcadero 
Morro Bay, CA 93442 

 
    With Copy to: 

Joseph W. Pannone 
Aleshire & Wynder, LLP 
2361 Rosecrans Avenue, Suite 475 
El Segundo, CA  90245 
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To Licensee: 
[GAFCO, Inc., or THMT, Inc., as applicable] 
Address 
Morro Bay, CA  93442 

 
21. ENTIRE AGREEMENT:  This License (i) constitutes the entire agreement of the parties 

hereto relating to the use, operation and maintenance of the Premises and (ii) shall 
supersede prospectively from the date it is entered into any and all prior written or oral 
negotiations or agreements of the parties relating to the Premises.  This License shall not 
be modified in any particular except by a written amendment duly executed by the 
parties. 

 
 

LICENSEE 
 

 
Dated:  __________________   _________________________________ 

  
 

Dated:  __________________   _________________________________ 
 

 
LICENSOR 

 
 
 
 
Dated:______________            By:__________________________________ 

David Buckingham, City Manager 
 
 
 
APPROVED AS TO FORM: 
 
ALESHIRE & WYNDER, LLP 
 
 
By: ________________________________ 
  Joseph W. Pannone, City Attorney 
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EXHIBIT A 
 

AERIAL OF PREMISES 
 
 

(Immediately behind this page)
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CITY OF MORRO BAY 
EXHIBIT B 

 
INSURANCE REQUIREMENTS 

 

 

Prior to the beginning of and throughout the duration of the Agreement, Licensee will maintain 
insurance in conformance with the requirements set forth below. Licensee will use existing 
coverage to comply with these requirements. If that existing coverage does not meet the 
requirements set forth here, Licensee agrees to amend, supplement or endorse the existing 
coverage to do so. Licensee acknowledges that the insurance coverage and policy limits set forth 
in this section constitute the minimum amount of coverage required. Any insurance proceeds 
available to Licensor in excess of the limits and coverage required in this agreement and which 
is applicable to a given loss, will be available to Licensor. 
Licensee shall provide the following types and amounts of insurance: 
 
Commercial General Liability Insurance using Insurance Services Office “Commercial General 
Liability” policy from CG 00 01 or the exact equivalent. Defense costs must be paid in addition 
to limits. There shall be no cross liability exclusion for claims or suits by one insured against 
another. Limits are subject to review but in no event less than $1,000,000 per occurrence. 
 

Business Auto Coverage on ISO Business Auto Coverage from CA 00 01 including symbol 1 
(Any Auto) or the exact equivalent.  Limits are subject to review, but in no event to be less than 
$1,000,000 per accident.  If Licensee owns no vehicles, then this requirement may be satisfied by 
a non-owned auto endorsement to the general liability policy described above.  If Licensee or 
Licensee’s employees will use personal autos in any way on this project, then Licensee shall 
provide evidence of personal auto liability coverage for each such person. 

 

Property Damage Insurance in an amount of not less than $1,000,000 for damage to the property 
of each person on account of any one occurrence.  

 
Workers Compensation on a state-approved policy form providing statutory benefits as required 
by law with employer’s liability limits, if required. 
 
Excess or Umbrella Liability Insurance (Over Primary) if used to meet limit requirements, shall 
provide coverage at least as broad as specified for the underlying coverages. Any such coverage 
provided under an umbrella liability policy shall include a drop down provision providing 
primary coverage above a maximum $25,000 self-insured retention for liability not covered by 
primary but covered by the umbrella. Coverage shall be provided on a “pay on behalf” basis, 
with defense costs payable in addition to policy limits. Policy shall contain a provision obligating 
insurer at the time insured’s liability is determined, not requiring actual payment by the insured 
first. There shall be no cross liability exclusion precluding coverage for claims or suits by one 
insured against another. Coverage shall be applicable to Licensor for injury to employees of 
Licensee, subcontractors or others involved in the Work. The scope of coverage provided is 
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subject to approval of Licensor following receipt of proof of insurance as required herein. Limits 
are subject to review but in no event less than $1,000,000 per occurrence. 
 
Insurance procured pursuant to these requirements shall be written by insurer that are admitted 
carriers in the state California and with an A.M. Bests rating of A- or better and a minimum 
financial size VII. 
 
General conditions pertaining to provision of insurance coverage by Licensee. Licensee and 
Licensor agree to the following with respect to insurance provided by Licensee: 

 

1. Licensee agrees to have its insurer endorse the third party general liability coverage 
required herein to include as additional insureds Licensor, and its officials, employees and 
agents, using standard ISO endorsement No. CG 2010 with an edition prior to 1992. 
Licensee also agrees to require all Licensees, and subcontractors to do likewise. 
 

2. No liability insurance coverage provided to comply with this Agreement shall prohibit 
Licensee, or Licensee’s employees, or agents, from waiving the right of subrogation prior 
to a loss. Licensee agrees to waive subrogation rights against Licensor regardless of the 
applicability of any insurance proceeds, and to require all Licensees and subcontractors to 
do likewise. 

 

3. All insurance coverage and limits provided by Licensee and available or applicable to this 
agreement are intended to apply to the full extent of the policies. Nothing contained in this 
Agreement or any other agreement relating to Licensor or its operations limits the 
application of such insurance coverage. 

4. None of the coverages required herein will be in compliance with these requirements if 
they include any limiting endorsement of any kind that has not been first submitted to 
Licensor and approved of in writing. 

 

5. No liability policy shall contain any provision or definition that would serve to eliminate 
so-called “third party action over” claims, including any exclusion for bodily injury to an 
employee of the insured or of any Licensee or subcontractor. 

 

6. All coverage types and limits required are subject to approval, modification and additional 
requirements by Licensor, as the need arises. Licensee shall not make any reductions in 
scope of coverage (e.g., elimination of contractual liability or reduction of discovery 
period) that may affect Licensor’s protection without Licensor’s prior written consent. 
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7. Proof of compliance with these insurance requirements, consisting of certificates of 
insurance evidencing all of the coverages required and an additional insured endorsement 
to Licensee’s general liability policy, shall be delivered to Licensor at or prior to the 
execution of this Agreement. In the event such proof of any insurance is not delivered as 
required, or in the event such insurance is canceled at any time and no replacement 
coverage is provided, Licensor has the right, but not the duty, to obtain any insurance it 
deems necessary to protect its interests under this or any other agreement and to pay the 
premium. Any premium so paid by Licensor shall be charged to and promptly paid by 
Licensee or deducted from sums due Licensee, at Licensor’s option. 

 

8. It is acknowledged by the parties of this agreement that all insurance coverage required to 
be provided by Licensee or any subcontractor, is intended to apply first and on a primary, 
noncontributing basis in relation to any other insurance or self insurance available to 
Licensor. 

9. Licensee agrees to ensure that subcontractors, and any other party involved with the project 
who is brought onto or involved in the project by Licensee, provide the same minimum 
insurance coverage required of Licensee. Licensee agrees to monitor and review all such 
coverage and assumes all responsibility for ensuring that such coverage is provided in 
conformity with the requirements of this section. Licensee agrees that upon request, all 
agreements with subcontractors and others engaged in the project will be submitted to 
Licensor for review. 

 

10. Licensee agrees not to self-insure or to use any self-insured retentions or deductibles on 
any portion of the insurance required herein and further agrees that it will not allow any 
Licensee, subcontractor, Architect, Engineer or other entity or person in any way involved 
in the performance of work on the project contemplated by this agreement to self-insure its 
obligations to Licensor. If Licensee’s existing coverage includes a deductible or self-
insured retention, the deductible or self-insured retention must be declared to Licensor. At 
the time Licensor shall review options with the Licensee, which may include reduction or 
elimination of the deductible or self-insured retention, substitution of other coverage, or 
other solutions. 

 

11. Licensor reserves the right at any time during the term of the contract to change the 
amounts and types of insurance required by giving the Licensee ninety (90) days advance 
written notice of such change. If such change results in substantial additional cost to the 
Licensee, Licensor will negotiate additional compensation proportional to the increase 
benefit to Licensor. 

12.  For purposes of applying insurance coverage only, this Agreement will be deemed to 
have been executed immediately upon any party hereto taking any steps that can be 
deemed to be in furtherance of or towards performance of this Agreement. 

13.  Licensee acknowledges and agrees that any actual or alleged failure on the part of 
Licensor to inform Licensee of non-compliance with any insurance requirements in no way 
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imposes any additional obligations on Licensor nor does it waive any rights hereunder in 
this or any other regard. 

14.   Licensee will renew the required coverage annually as long as Licensor, or its 
employees or agents face an exposure from operations of any type pursuant to this 
agreement. This obligation applies whether or not the agreement is canceled or terminated 
for any reason. Termination of this obligation is not effective until Licensor executes a 
written statement to that effect. 

15.  Licensee shall provide proof that policies of insurance required herein expiring during 
the term of this Agreement have been renewed or replaced with other policies providing at 
least the same coverage. Proof that such coverage has been ordered shall be submitted 
prior to expiration. A coverage binder or letter from Licensee’s insurance agent to this 
effect is acceptable. A certificate of insurance and/or additional insured endorsement as 
required in these specifications applicable to the renewing or new coverage must be 
provided to Licensor within five days of the expiration of the coverages. 

 

16. The provisions of any workers’ compensation or similar act will not limit the obligations 
of Licensee under this agreement. Licensee expressly agrees not to use any statutory 
immunity defenses under such laws with respect to Licensor, its employees, officials and 
agents. 

 

17. Requirements of specific coverage features or limits contained in this section are not 
intended as limitations on coverage, limits or other requirements nor as a waiver of any 
coverage normally provided by any given policy. Specific reference to a given coverage 
feature is for purposes of clarification only as it pertains to a given issue, and is not 
intended by any party or insured to be limiting or all-inclusive. 

 

18. These insurance requirements are intended to be separate and distinct from any other 
provision in this agreement and are intended by the parties here to be interpreted as such. 

19. The requirements in this Section supersede all other sections and provisions of this 
Agreement to the extent that any other section or provision conflicts with or impairs the 
provisions of this Section. 
 

20. Licensee agrees to be responsible for ensuring that no contract used by any party 
involved in any way with the project reserves the right to charge Licensor or Licensee for 
the cost of additional insurance coverage required by this agreement. Any such provisions 
are to be deleted with reference to Licensor. It is not the intent of Licensor to reimburse 
any third party for the cost of complying with these requirements. There shall be no 
recourse against Licensor for payment of premiums or other amounts with respect thereto. 
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21. Licensee agrees to provide immediate notice to Licensor of any claim or loss against 
Licensee arising out of the work performed under this agreement. Licensor assumes no 
obligation or liability by such notice, but has the right (but not the duty) to monitor the 
handling of any such claim or claims if they are likely to involve Licensor. 
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City Attorney Review:   JWP    

Staff Report 
 

 
TO:  Honorable Mayor and City Council   DATE: September 10, 2015 
 
FROM: John Rickenbach, AICP – Water Reclamation Facility Deputy Program 

Manager 
 
SUBJECT: Water Reclamation Facility (WRF) Proposed Outreach Program 
 
RECOMMENDATION  
Staff recommends the Council review the proposed outreach program for the WRF program, and 
provide comment and feedback as needed to refine the program as appropriate. 
 
ALTERNATIVES 
No alternatives are recommended. 
 
FISCAL IMPACT   
The proposed outreach program is already accounted for within the approved WRF Program 
Management contract led by Michael K. Nunley & Associates, Inc. (MKN).  No additional fiscal 
impact would occur. 
 
DISCUSSION        
The approved WRF Program Management contract recognized the importance of ongoing public 
outreach in order to successfully implement the new WRF and related facilities.   Under the direction 
of City staff, MKN and its subconsultants, John F. Rickenbach (JFR) Consulting and RRM Design 
Group, have prepared a detailed Outreach Program, which includes a multi-faceted approach to 
ensuring the broadest spectrum of public participation in the process as possible.  Attachment 1 
includes the detailed outreach program, including a schedule for both short- and long-term efforts. 
 
Maintaining community trust will be critical to ensure the project keeps moving on an expedited 
schedule, even if unforeseen challenges arise or new information is uncovered.  John Rickenbach 
(JFR) will lead development of the Outreach Program and direct all public outreach efforts.  Debbie 
Rudd of RRM Design Group will facilitate community workshops and stakeholder meetings.  That 
outreach team was successful in helping City Council develop the WRF Program Goals during 
previous phases of the WRF program. 
The following is a summary of the major components included in the overall outreach program, 

 
AGENDA NO:  C-1 
 
MEETING DATE: September 22, 2015 
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described in greater detail in Attachment 1: 

1. Key stakeholder interviews 
2. Community workshops 
3. Technical presentations 
4. Water Reclamation Facility Citizens Advisory Committee (WRFCAC) meetings 
5. City Council study sessions and hearings 
6. Formal Environmental Review process 
7. Coordination with outside permitting agencies 
8. WRF Program website and promotional materials 

Schedule 
In order to achieve the City Council’s stated 5-year implementation goal, it is necessary to conduct 
many aspects of the program simultaneously and get public input as early as possible.  For that 
reason, it is expected there will be many outreach efforts concentrated over the next several months, 
whether in support of the ongoing Facility Master Plan, or more generally in support of the overall 
process, which will ultimately include a Master Water Reclamation Plan.  Other aspects of outreach 
will include the formal environmental review process as well as interagency consultation associated 
with project permitting and coordination. 
 
Early on, the program management team will be creating a website dedicated to the effort, which 
will serve as am important vehicle for the free flow of information between the City, its consultant 
team, and the greater Morro Bay community. 
 
The following table identifies major outreach activities anticipated within the next several months, 
as well as a longer-term schedule that includes activities whose timing cannot be as easily 
anticipated.  Please refer to Attachment 1 for a complete description of anticipated outreach efforts. 
 
 
Summary of Outreach Program and Schedule 

 
Forum Purpose Key Topics Timing 

 
Short-Term Program 
(through Jan 2016) 

   

City Council study session Education and 
Feedback 

• Overall Program 
• Near-Term Schedule 
• Outreach Concept 
• Master Reclamation Plan 

August 17, 2015 

WRFCAC meeting Education and 
Feedback 

• Facility Master Plan Update 
• CEQA/NEPA Consultant Selection 
• Concept on Outreach Program 

Sept 1, 2015 

Interagency coordination 
(various agencies and 
locations) 

Public Agency 
Outreach: 
• Gain input on 

permitting needs, 
critical path items, 
and agency 

Informal meetings with the following 
agencies: 
• California Coastal Commission 
• SLO County 
• RWQCB 
• State Water Resources Control 

Ongoing from Sept 2015 
through life of project; 
 
Formal meetings TBD as 
needed 
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Summary of Outreach Program and Schedule 
 

Forum Purpose Key Topics Timing 
 

concerns 
• Gain input on 

funding 
opportunities 

Board (including Division of 
Drinking Water) 

• LAFCo 
• CDFW 
• Army Corps of Engineers 
• NOAA Fisheries 
• Caltrans 
• Bureau of Reclamation 

 
City Council study session Education and 

Feedback 
 

• Outreach Program 
• FMP Progress Update 

Sept 22, 2015 

Website development and 
promotional materials 
 

• Program Branding 
• Creating 

Mechanisms for 
Distributing 
Information 

• Industry Outreach  

• Website creation 
• Program Logo 
• Newsletters/Flyers 
• E-Blasts 
• Registration for potential industry 

to facilitate teaming and sharing of 
information 

• Media created Sept-
Nov 2015 

 
• Information sharing 

ongoing 

WRFCAC meeting Review and Feedback • Review CEQA/NEPA scope 
• Preliminary lift station alternatives 

and recommendations 
• Update on grant/loan 

opportunities 
 

October 6, 2015 

Stakeholder Interviews  Feedback • Get focused feedback on: 
 Key Concerns in Process 
 Facilities to include 
 Reclamation Issues 

 

Early October 2015 
(stakeholders identified in 
Sept 2015) 

City Council hearing Feedback 
 

• Selection of CEQA/NEPA 
consultant 

October 13, 2015 

Community Workshop #1: 
 

Process and Goals 
Review, Education and 
Feedback  

• Review of City goals 
• Overview of FMP Process 
• Community input on: 
 facilities programming 
 visual/design issues 

mid-October 2015 

Technical Presentation #1: 
 

Education 
 

• Technical presentation on 
Alternative Delivery approaches  

October 17, 2015 

WRFCAC meeting Technical Review • Interim report on progress of FMP Late October 2015 
WRFCAC meeting Technical Review • Preliminary findings from ongoing 

hydrogeologic study and salinity 
control plan 

• Formal update on program 
schedule, budget, and cashflow 

Nov 3, 2015 

City Council study session Education and Update • Program update 
• WRFCAC input on FMP 

November 2015 

WRFCAC meeting Technical Review • FMP Tech Memoranda 5 (Offsite 
Facilities) and 6 (Biosolids 
Treatment) 

• Recommendation to Council on 

mid-Nov 2015 
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Summary of Outreach Program and Schedule 
 

Forum Purpose Key Topics Timing 
 

project delivery approach for 
Phase I WRF 

General Plan/LCP 
Workshop 

Education and feedback • Describe General Plan/LCP 
concepts in the context of the FMP 

• Discuss common issues and 
coordination 

Nov-Dec 2015 

Technical Presentation #2: 
 
 

Education 
 

• Liquid treatment technologies 
evaluated in FMP   

November 2015 

WRFCAC meeting Technical Review • FMP Tech Memoranda 7 (Liquid 
Treatment Processes) and 8 
(Future Potable Reuse)  

early Dec 2015 

Community Workshop #2: 
 
 

Presentation and 
Feedback 
 

• Preliminary site concepts for draft 
FMP 

• Visual simulations for WRF site and 
influent lift station site 

• Community feedback 
 

early Dec 2015 

Technical Presentation #3: 
 

Education 
 

• Organic waste disposal and energy 
conversion 
 

December 2015 

Release of NOP for EIR CEQA Notice of 
Preparation for EIR 

No meeting; begins 30-day public 
review period for scope 

early Dec 2015 

EIR Scoping meeting Formal CEQA scoping 
meeting 

Public feedback on EIR scope December 2015 

WRFCAC meeting Presentation and 
feedback 

• Draft FMP 
• Feedback and recommendation to 

Council 
 

January 2016 

City Council hearing Presentation, feedback 
and FMP adoption 

• Adoption of FMP as project basis 
• Direction to Program Management 

team for completing the FMP 
• Initial scoping meeting for Master 

Reclamation Plan (assuming grant 
is awarded by January) 

• Formal update of schedule, 
budget, and cashflow 
 

 

February 2016 

Long-Term Program 
(2016 and beyond) 

   

Community Workshops #3 
and #4 

Process and Goals 
Review, Education and 
Feedback 

• Input on Master Water 
Reclamation Plan; 

• Presentation of Plan in response to 
feedback 
 

2016  

Environmental Review 
Process 

Formal environmental 
documentation and 
public review 
 

Environmental review of FMP and 
Master Reclamation Plan (likely CEQA+ 
process) 

2016; includes formal 
public review and 
workshops 

WRFCAC meetings Various; TBD • Technical memos Monthly in 2016 and 
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Summary of Outreach Program and Schedule 
 

Forum Purpose Key Topics Timing 
 

• Reclamation Plan 
• CEQA/NEPA documentation 
• Recommendation for selection of 

Alternative Delivery Design team 
 

beyond 

City Council study sessions 
and hearings 

Various; TBD 
 

• Confirmation of project goals; 
• Modifications to WRF Program as 

needed 
• Technical memos 
• Review and adoption of 

Reclamation Plan 
• Review and Certification of 

CEQA/NEPA documentation 
• Request for Proposal Review and 

approval of contractors for design 
and alternative delivery  

• Select Alternative Delivery Design 
team 

As needed in 2016 and 
beyond 

Additional Community 
Workshops  

Various; TBD TBD TBD, as needed 

Interagency coordination 
(various agencies and 
locations) 

Public Agency 
Outreach: 
• Gain input on 

permitting needs, 
critical path items, 
and agency 
concerns 

• Initiate permitting 
process as 
appropriate 

 

Informal and formal consultation and 
permitting as needed with the 
following agencies: 
• California Coastal Commission 
• SLO County 
• RWQCB 
• State Water Resources Control 

Board (including Division of 
Drinking Water) 

• LAFCo 
• CDFW 
• Army Corps of Engineers 
• NOAA Fisheries 
• Caltrans 
• Bureau of Reclamation 

2016 and beyond, as 
needed 
 

Website development and 
promotional material 

Update as needed 
  

TBD 2016 and beyond, as 
needed 

 
 
 
 
ATTACHMENTS 

1. Memorandum from JFR Consulting describing WRF Community Outreach Program 
 



John  F .  R ick enbach  Consu l t ing  
7675  Be l l a  V i s t a  Road  

At a scad e ro ,  C a l i f o rn i a   93422  
 

805/ 610-1109  
JFR ickenbach@ao l . com  

 
Memorandum 
 
 
Date: September 22, 2015 
 
To:  Morro Bay City Council; Water Reclamation Facility Citizen Advisory Committee 
 
From: WRF Program Management Outreach Team (John Rickenbach, AICP; and Debbie Rudd, 
AICP) 
 
Subject:  City of Morro Bay Water Reclamation Facility, Community Outreach Program 

 
 
 
 
 
Community outreach throughout the City of Morro Bay (City) Water Reclamation Facility (WRF) 
Program will be key to helping the process run smoothly and with success. The following memorandum 
describes the outreach strategy that the Project Team will undertake to engage the community early on 
and throughout the WRF process. This outreach program includes involving a broad cross-section of the 
greater Morro Bay community, in a variety of ways and settings, to get quality feedback. The primary 
components of the program include: 
 

1. Key stakeholder interviews 
2. Community workshops 
3. Technical presentations 
4. Water Reclamation Facility Citizens Advisory Committee (WRFCAC) meetings 
5. City Council study sessions and hearings 
6. Formal Environmental Review process 
7. Coordination with outside permitting agencies 
8. WRF Program website and promotional materials 

 
Though this program outlines various likely outreach activities, it is important to remain flexible and 
allow for redirection and variations of the exercises and activities as the process evolves. This will allow 
the Program Management Team to learn from the community and customize the workshop and 
meetings to optimize their effectiveness. 
 
A. Overall Strategic Framework 

The success of the outreach program depends on reaching a variety of audiences, each with its own 
interests relative to implementing the new facility.  Table 1 summarizes the key stakeholder groups, 
their objectives in the context of the project, and how the program intends to involve them in the 
overall process.
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Table 1.  Strategic Framework for Targeting Key Stakeholders 
 
Stakeholder Group 
 

Objectives for the Group Outreach Approach(es) 

General Public 
 

• Education on City process 
• Understand impacts to water 

rates 
• Receive feedback to guide 

program 
 

• Informal communication 
• Stakeholder interviews 
• Workshops 
• Website/Newsletters/E-blasts/Surveys 
 

City Council/WRFCAC • Affirmation of stated goals 
• Education on City process 
• Present technical information  
• Receive feedback and 

direction 
• Relationship of risk, cost, 

schedule 
 

• Workshops 
• Status reports 
• Formal Presentation of Draft 

Deliverables 
 

Potential Recycled Water 
Customers 
 

• Education on City process 
• Determine level of interest 
• Identify key motivations to 

participate 
• Identify critical path items to 

achieve reclamation 
 

• Informal communication 
• Stakeholder interviews 
• Technical workshops  
 
 

Interested Public Agencies 
 

• Education on City process 
• Identify permitting 

requirements 
• Identify needs and 

constraints 
• Identify and complete critical 

path items 
• Prevent surprises 
 

• Informal communication 
• Ongoing updates 
• Formal consultation 
• Workshops  

Industry 
 

• Promote fair competition 
• Get best value for City 
• Reduce risk to City 
 

• Technical workshops 
• Website with registration/ contact 

sharing 
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B.  Outreach Program Components and Timing 

As noted in the introduction, our team intends to use a variety of approaches and forums to reach the 
various general stakeholder groups described in Table 1 above, and we intend to gain feedback through 
the life of the program.  This is crucial in order to allow both the technical team and elected officials to 
adjust the program as needed to respond to evolving perspectives in the community.  

 

Although we have a very good idea how the next several months are likely to proceed, it is not possible 
to accurately predict what long-term outreach strategies will need to be employed in order to most 
effectively realize the City’s overall goals.  For that reason, our plan addresses both short-term and long-
term approaches, and the likely timeframe associated with the use of the various outreach methods. 
We intend to update this program periodically as the overall process evolves. 

 

The intent and conceptual understanding of each outreach approach is briefly described below.  Table 2 
then summarizes how each component would be used during the program, and its timing in the context 
of the overall program schedule.  Note also that each approach is color-coded in the descriptions below 
(and keyed to its inclusion within Table 2) to more clearly show how the various outreach components 
relate to one another over the length of the program.  

 
1. Key Stakeholder Interviews.  Communicating with stakeholders early in the process will allow 

stakeholders to express any concerns, issues, and ideas in a private setting before we hold the community 
workshop and before we begin designing. These interviews open up the communication paths for future 
connections throughout the process.   
 
The first step is to identify these key stakeholders, or representatives of key stakeholder interest groups.  To 
a large extent, this was accomplished in the previous site selection phase of the process, but the Program 
Management (PM) Team will work with City staff to refine the list to include stakeholder interest that may 
either have been previously underrepresented, or did not previously exist. 
 
Once identified, we intend to organize interviews into like-minded small groups, likely to include property 
and business owners, environmental interest groups, neighborhood representatives, possible reclaimed 
water customers, and others with an interest in the project.  In this way, we can maximize efficiency and 
receive more comprehensive feedback to inform the overall process. 
 
Over a two-day period, the PM Team will conduct 30 to 60 minute interviews with key stakeholders.  We 
will facilitate a discussion to help the team understand issues that we will be faced with during the process.  
Specifically, the interviews will focus on gaining feedback on the following issues: 

 
• Overall concerns to address throughout the process; 
• Features to include within (or design issues related to) the new Water Reclamation Facility; and 
• Concerns related to the Master Water Reclamation Plan process 

 
Debbie Rudd of RRM design Group will lead the stakeholder interviews, supported by John Rickenbach. 
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2.  Community workshops.  The program management team will facilitate community workshops 

that will focus on two key aspects of the program: 
 

• Facilities Master Plan 
• Master Water Reclamation Plan 

 
In the near term, workshops will focus on different aspects of the Facilities Master Plan (FMP).  
Specifically, we will be seeking input from the community on possible amenities that could be included 
in the facility or on the site, as well as the visual aspects of the design, including architectural and 
massing issues to ensure community compatibility.  We will convey this input to the FMP team, who will 
use it to inform the overall master plan, in the context of achieving adopted city goals related to these 
issues.  Once we have a draft plan available, a second workshop will be conducted to present the key 
plan components, which will provide the community an opportunity to confirm whether or not we are 
on the right track from their perspective.  The WRFCAC and City Council can then use this feedback to 
fine-tune their stated goals, if needed, as the project moves forward. 
 
Workshops related to the Master Water Reclamation Plan will follow once the FMP is near completion, 
and the wastewater treatment aspects of the project are well understood.  In all likelihood, these 
workshops will occur in 2016, and follow a similar pattern to those associated with the FMP: an initial 
workshop to educate and receive feedback, with a second workshop to convey how the draft Master 
Water Reclamation Plan responded to this input, with more feedback as needed. 
 
John Rickenbach and Debbie Rudd will lead the community workshops. 

 
3. Technical presentations.  The program will include a variety of presentations that describe 

various technical aspects of the FMP or the Master Water Reclamation Plan.  Often, these will be based 
on a variety of technical memoranda that are essential to the production of these reports.  These will be 
conducted as public workshops, with a primary focus on education, so that the general public and 
decisionmakers can understand provide meaningful feedback far in advance of the completion of these 
technical documents, which form the basis of the overall project that will be implemented.    

 
The primary authors of the reports will conduct these presentations: Black & Veatch in the case of the 
FMP, and MKN in the case of the Master Water Reclamation Plan. 
 

4.  Water Reclamation Facility Citizens Advisory Committee (WRFCAC) meetings.  The WRFCAC has 
both a key technical and advisory role in the overall process.  The WRFCAC will be a crucial forum to 
present technical information, gain crucial feedback, and make recommendations to the City Council to 
move the WRF program forward.  WRFCAC meetings are held monthly, but when additional input is 
needed, we expect that their meeting schedule may be accelerated.  This would be the case, for 
example, during the preparation of the FMP. 
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5. City Council study sessions and hearings.  Similar to the WRFCAC, the City Council has several 

important roles in the overall process.  In addition to approving contracts and providing general 
direction guiding the process, the City Council’s most important role is to set the goals that drive the 
entire program.  The Council will be asked from time to time to affirm or modify these goals as needed 
to respond to evolving conditions associated with implementing the WRF program.  The City Council will 
also serve as an important forum for various study sessions related both to community workshop and 
interview input, as well as technical input from consultants associated with the overall process.  The City 
Council will have an ongoing role throughout the entire process. 
 

6. Formal environmental review (CEQA and NEPA) process.  The project will be subject to formal 
environmental review under the California Environmental Quality Act (CEQA) and National 
Environmental Policy Act (NEPA). 
 
The CEQA process includes a formal public scoping meeting, as well as coordination of public and 
agency comments regarding the scope received during a 30-day period following the release of the 
Notice of Preparation.  Once the Draft Environmental Impact Report (EIR) is released to the public, a 45-
day review period begins, during which the City and its environmental consulting team will formally 
respond to comments, which will ultimately be considered in the Final EIR.  This process has the 
potential to result in changes to the proposed project that would lessen potential impacts to the 
environment. 
 

7.  Coordination with outside permitting agencies.  The WRF will require a variety of permits from 
state and federal resource regulatory agencies.  It is crucial to initiate a dialogue with these agencies 
from the outset, in order to better understand their permitting requirements, and whatever critical 
path items there may be in order to secure needed permits.   

 
Key resource regulatory permitting agencies for this project could include: 
 

• State Water Resources Control Board 
• Regional Water Quality Control Board  
• California Department of Fish and Wildlife 
• U.S. Army Corps of Engineers  
• NOAA Fisheries 
• Bureau of Reclamation 
• San Luis Obispo County Air Pollution Control District (SLOCAPCD) 

 
The WRF will also require a variety of permits from state and federal land use permitting agencies, 
notably the California Coastal Commission among others.  Annexation of the project site will also 
require coordination with San Luis Obispo Local Agency Formation Commission (LAFCo).  Coordination 
with San Luis Obispo County will also be required, because while the facility is allowed at that location 
under its LCP, a specific alternatives analysis will be required to support that finding.  In addition, a 
Caltrans encroachment permit would be needed if pipelines will be located within the Caltrans right-of-
way.  
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As with the resource regulatory agencies, early consultation will be crucial, which will help define and 
guide the most time-effective approach to implementing the WRF.  Key land use permitting agencies 
could include: 
 

• California Coastal Commission 
• LAFCo (annexation to the City) 
• City of Morro Bay (consistency with GP/LCP and local land use permits) 
• San Luis Obispo County (coordination on LCP consistency) 
• California Department of Transportation (Caltrans Encroachment Permit) 

 
It is anticipated that coordination with these permitting agencies will occur throughout the process, and 
will consist of informal meetings, formal consultation, and the permit application process.  In many 
cases, the permit application process will need to be coordinated with the environmental review 
process. 
 

8.  WRF Program website and promotional materials.  The entire program depends on clear 
communication and easy access to the many reports and other materials associated with the effort.  To 
this end, the program management team, led by Konig Media and MKN, will put together a website 
dedicated to the WRF program.  This will function as a platform for the dissemination of program 
materials, and will also be used to inform the public about the schedule, upcoming events, and future 
opportunities to participate in the process. 

 
The team, led by RRM Design Group, will provide a logo design to brand the WRF program and use on 
documents, website, and exhibits.  As the program moves forward, the team will also prepare graphics 
and exhibits to put on the website, e-blasts, newsletters, and use during meetings.  
 
Table 2 summarizes these key outreach components and how they would be coordinated within the 
schedule of the overall WRF program. 
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Table 2.  Summary of Outreach Program and Schedule 

 
Forum Purpose Key Topics Timing 

 
Short-Term Program 
(through Jan 2016) 

   

City Council study session Education and 
Feedback 

• Overall Program 
• Near-Term Schedule 
• Outreach Concept 
• Master Reclamation Plan 

August 17, 2015 

WRFCAC meeting Education and 
Feedback 

• Facility Master Plan Update 
• CEQA/NEPA Consultant Selection 
• Concept on Outreach Program 

Sept 1, 2015 

Interagency coordination 
(various agencies and 
locations) 

Public Agency 
Outreach: 
• Gain input on 

permitting needs, 
critical path items, 
and agency 
concerns 

• Gain input on 
funding 
opportunities 

Informal meetings with the following 
agencies: 
• California Coastal Commission 
• SLO County 
• RWQCB 
• State Water Resources Control 

Board (including Division of 
Drinking Water) 

• LAFCo 
• CDFW 
• Army Corps of Engineers 
• NOAA Fisheries 
• Caltrans 
• Bureau of Reclamation 

 

Ongoing from Sept 2015 
through life of project; 
 
Formal meetings TBD as 
needed 

City Council study session Education and 
Feedback 
 

• Outreach Program 
• FMP Progress Update 

Sept 22, 2015 

Website development and 
promotional materials 
 

• Program Branding 
• Creating 

Mechanisms for 
Distributing 
Information 

• Industry Outreach  

• Website creation 
• Program Logo 
• Newsletters/Flyers 
• E-Blasts 
• Registration for potential industry 

to facilitate teaming and sharing of 
information 

• Media created Sept-
Nov 2015 

 
• Information sharing 

ongoing 

WRFCAC meeting Review and Feedback • Review CEQA/NEPA scope 
• Preliminary lift station alternatives 

and recommendations 
• Update on grant/loan 

opportunities 
 

October 6, 2015 

Stakeholder Interviews  Feedback • Get focused feedback on: 
 Key Concerns in Process 
 Facilities to include 
 Reclamation Issues 

 

early October 2015 
(stakeholders identified in 
Sept 2015) 

City Council hearing Feedback 
 

• Selection of CEQA/NEPA consultant October 13, 2015 

Community Workshop #1: 
 

Process and Goals 
Review, Education and 
Feedback  

• Review of City goals 
• Overview of FMP Process 
• Community input on: 
 facilities programming 
 visual/design issues 

mid-October 2015 
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Table 2.  Summary of Outreach Program and Schedule 
 

Forum Purpose Key Topics Timing 
 

Technical Presentation #1: 
 

Education 
 

• Technical presentation on 
Alternative Delivery approaches  

October 17, 2015 

WRFCAC meeting Technical Review • Interim report on progress of FMP Late October 2015 
WRFCAC meeting Technical Review • Preliminary findings from ongoing 

hydrogeologic study and salinity 
control plan 

• Formal update on program 
schedule, budget, and cashflow 

Nov 3, 2015 

City Council study session Education and Update • Program update 
• WRFCAC input on FMP 

November 2015 

WRFCAC meeting Technical Review • FMP Tech Memoranda 5 (Offsite 
Facilities) and 6 (Biosolids 
Treatment) 

• Recommendation to Council on 
project delivery approach for 
Phase I WRF 

mid-Nov 2015 

General Plan/LCP 
Workshop 

Education and feedback • Describe General Plan/LCP 
concepts in the context of the FMP 

• Discuss common issues and 
coordination 

Nov-Dec 2015 

Technical Presentation #2: 
 
 

Education 
 

• Liquid treatment technologies 
evaluated in FMP   

November 2015 

WRFCAC meeting Technical Review • FMP Tech Memoranda 7 (Liquid 
Treatment Processes) and 8 
(Future Potable Reuse)  

early Dec 2015 

Community Workshop #2: 
 
 

Presentation and 
Feedback 
 

• Preliminary site concepts for draft 
FMP 

• Visual simulations for WRF site and 
influent lift station site 

• Community feedback 
 

early Dec 2015 

Technical Presentation #3: 
 

Education 
 

• Organic waste disposal and energy 
conversion 
 

December 2015 

Release of NOP for EIR CEQA Notice of 
Preparation for EIR 

No meeting; begins 30-day public 
review period for scope 

early Dec 2015 

EIR Scoping meeting Formal CEQA scoping 
meeting 

Public feedback on EIR scope December 2015 

WRFCAC meeting Presentation and 
feedback 

• Draft FMP 
• Feedback and recommendation to 

Council 
 

January 2016 

City Council hearing Presentation, feedback 
and FMP adoption 

• Adoption of FMP as project basis 
• Direction to Program Management 

team for completing the FMP 
• Initial scoping meeting for Master 

Reclamation Plan (assuming grant 
is awarded by January) 

• Formal update of schedule, budget, 
and cashflow 
 

 

February 2016 
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Table 2.  Summary of Outreach Program and Schedule 
 

Forum Purpose Key Topics Timing 
 

Long-Term Program 
(2016 and beyond) 

   

Community Workshops #3 
and #4 

Process and Goals 
Review, Education and 
Feedback 

• Input on Master Water 
Reclamation Plan; 

• Presentation of Plan in response to 
feedback 
 

2016  

Environmental Review 
Process 

Formal environmental 
documentation and 
public review 
 

Environmental review of FMP and 
Master Reclamation Plan (likely CEQA+ 
process) 

2016; includes formal 
public review and 
workshops 

WRFCAC meetings Various; TBD • Technical memos 
• Reclamation Plan 
• CEQA/NEPA documentation 
• Recommendation for selection of 

Alternative Delivery Design team 
 

Monthly in 2016 and 
beyond 

City Council study sessions 
and hearings 

Various; TBD 
 

• Confirmation of project goals; 
• Modifications to WRF Program as 

needed 
• Technical memos 
• Review and adoption of 

Reclamation Plan 
• Review and Certification of 

CEQA/NEPA documentation 
• Request for Proposal Review and 

approval of contractors for design 
and alternative delivery  

• Select Alternative Delivery Design 
team 

As needed in 2016 and 
beyond 

Additional Community 
Workshops  

Various; TBD TBD TBD, as needed 

Interagency coordination 
(various agencies and 
locations) 

Public Agency 
Outreach: 
• Gain input on 

permitting needs, 
critical path items, 
and agency 
concerns 

• Initiate permitting 
process as 
appropriate 

 

Informal and formal consultation and 
permitting as needed with the 
following agencies: 
• California Coastal Commission 
• SLO County 
• RWQCB 
• State Water Resources Control 

Board (including Division of 
Drinking Water) 

• LAFCo 
• CDFW 
• Army Corps of Engineers 
• NOAA Fisheries 
• Caltrans 
• Bureau of Reclamation 

2016 and beyond, as 
needed 
 

Website development and 
promotional material 

Update as needed 
  

TBD 2016 and beyond, as 
needed 
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Staff Report 
 

TO:   Honorable Mayor and City Council     DATE: September 8, 2015 
 
FROM: Sam Taylor, Deputy City Manager 
 
SUBJECT: Resolution No. 63-15 Establishing a Fee Subsidy and Cost Recovery Policy 
 
RECOMMENDATION  
Staff recommends the City Council adopt Resolution No. 63-15 establishing a Fee Subsidy and Cost 
Recovery Policy. 
 
ALTERNATIVES 
Instead of setting subsidy levels by policy, the Council could continue the present practice, which 
essentially validates the master fee schedule on which some fees have a subsidy included and others do 
not. 
 
FISCAL IMPACT   
A general tightening up of our fee subsidy levels will have a measurable impact on City revenues.  
Simply establishing a standard of full cost recovery for Community Development and Public Works 
engineering fees will likely generate around $200,000 per year in revenue required to improve those 
services. 
 
BACKGROUND 
The City has two basic sources of revenue:  taxes and fees.  Fees are charged for various City services – 
from reviewing planning permits to issuing building permits to renting a City facility to participation in 
recreation programs. 
 
By law, fees may not exceed the reasonable cost of providing the service in question, except to the 
extent the fee is to voluntarily purchase a City product, partake in a voluntary participation in a City-
program or use of City-property.  That reasonable cost should, however, include not only the staff time 
required to perform the service, but also a reasonable calculation of all of the additional operations, 
maintenance and capital replacement costs the City bears to provide the service.   
 
“Cost recovery” is a term of art used to describe the establishment of fees to recover some or all of the 
costs of providing such services.  “Full cost recovery” means the user of a service is charged the full cost 
the City bears for providing that service.  “Fee subsidy” is a related term used to indicate to what level 
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the City may choose to subsidize some or all of the cost of a particular service. 
 
In May 2015, the City of Morro Bay received an organization and financial study from Management 
Partners, Inc. (“MPI”), suggesting ways to improve the overall efficiency and effectiveness of City 
operations. 
 
One of the major suggestions from MPI was the City needed to work on ensuring appropriate cost 
recovery for services provided.  MPI noted there are cases in which the City is not capturing 100 percent 
of the cost of a service through the fees it charges to provide the work. 
 
MPI did laud the Recreation Services Division for having adopted a cost recovery model, however. That 
model was adopted after MPI’s original report to the City in 2008. 
 
The City should be very deliberate in determining what services might be subsidized, and to what extent. 
 That is because the money used to subsidize any service comes from the City’s general revenues – the 
taxes paid by others who may not be directly benefitting from said service. 
 
Based on previous discussions with the Council, departments reviewed their fees and, as appropriate, 
also held in-depth discussions with various advisory bodies.  Staff has determined the majority of fees 
should, appropriately, be set to capture 100 percent of the costs to deliver services.  That includes fees 
related to planning and building, Public Works, utilities, and most general fees. 
 
Two areas in which advisory bodies have explicitly recommended fee subsidies are in the area of Harbor 
and Recreation. 
 
As noted previously, the Recreation Services Division already had a cost recovery model for 
programming.  The Recreation & Parks Commission held a special meeting on August 19, 2015, to 
consider an update to that model and unanimously adopted a modified version to recommend to the 
Council.  The model is largely left intact, though Adults Sports has been moved to a tier designed to 
capture more costs from participants, Jr. Life Guards was moved down a tier to provide further relief to 
users and the Teen Center was brought to the lowest tier, intended for those programs that provide the 
greatest communitywide benefit. 
 
The Harbor Advisory Board, in review with staff, noted nearly 100% cost recovery is occurring on most 
fees.  Two fees, however, have been proposed for subsidization: the slip fee and T-pier fee.  The HAB 
recommended fees that cover approximately 84.85% and 85.67% of costs, respectively. 
 
DISCUSSION  
City Council members in 2015 have already adopted the most recent Master Fee Schedule.  Within that 
schedule, most fees, including for Public Works, Community Development and most General fees, are 
already being captured at 100% cost recovery. 
 
Morro Bay has a strong history of support for both the local fishing industry and recreation 
programming. Much of the discussion related to fee subsidies has focused on those two areas. 
 
It is clear a lack of subsidy for recreational programming would substantially impact local children who 
want to participate in sports programs and youth activities provided by the Recreation Services program. 
 More than 51 percent of the children who attend Del Mar Elementary School qualify for the free or 
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reduced lunch program.  
 
At the same time, the City has an interest in providing recreational opportunities for adults.  The 
Recreation & Parks Commission (the “RPC”) recommendations lean toward ensuring local children 
have continued affordable opportunities to participate in recreation programing, while ensuring adults 
have such opportunities, but pay their fair share.  Staff supports that recommendation.  The RPC has also 
moved the Teen Center from a category of potentially capturing up to 20% of its costs to the category in 
which it recovered 0-10%.  At this time, the only revenue to the Teen Center is through the snack bar, 
and it basically breaks even.  Staff is concerned attempting to recover additional fees from the Teen 
Center may discourage participation.  
 
Having said that, both for the Teen Center and for general youth recreation programming, staff’s interest 
is in working to find additional cost saving measures so the programs remain inviting and worthwhile 
for local youth, but also more affordable, both for the participants and the City’s budget.  Staff is 
working diligently now to reduce the costs of sports programs for this very reason. Rather than simply 
focusing on cutting the user fee, actually reducing the cost of the program benefits both the child and 
Morro Bay as a whole.  For instance, rather than making all children pay for a basketball to participate, 
the City could purchase balls in bulk, allow use during the season and then collect them – and spread the 
cost of those balls out over many years, thereby reducing the equipment costs included within the fees.  
Staff is also seeking local business sponsorships of sports teams.  If all basketball teams were sponsored 
by local businesses, then local children would see an additional 10 percent reduction in their costs to 
participate. 
 
Cost recovery does not have to be an either-or proposition in terms of impact to the budget or the 
participant.  The City will continue to work to be mindful of the impact to both the City’s budget and 
local youth and we will work to reduce the costs accordingly, while still providing the wonderful 
service. 
 
As it relates to Harbor fees, the Harbor Advisory Board felt it appropriate to provide a minor subsidy for 
the slip fees and T-pier fees.  With an 84.85% recovery, the slip fee would be set at $4.65 per foot per 
month, per the HAB’s recommendation.  A 100% recovery rate would be a fee of $5.48 per foot per 
month. 
 
While the T-pier rate would capture 100% of costs at 30 cents per foot per day, the HAB recommended 
a rate of 26 cents per foot per day.  That would capture approximately 86.67% of those costs. Those 
recovery rates were recommended with the level of public benefit in mind. 
 
Considering the HAB recommendation, staff recommends council set the Harbor slip and T-pier 
recovery as a straight and simple 85% for both fees instead of 84.85% and 86.67%. 

 
CONCLUSION 
In general, the City should aim toward full cost recovery for most services, especially those for which 
the benefit is primarily individual.  For services with a broader community benefit, some level of 
subsidy is reasonable.  
 
With that in mind, staff recommends adoption of the attached resolution, providing for subsidies for 
certain Harbor and Recreation Services fees. 
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ATTACHMENTS 
1. Fee Subsidy & Cost Recovery Policy Resolution No. 63-15 and Exhibit A 
2. Recreation & Parks Commission/Harbor Advisory Board meeting support materials 



 
 
 
 

RESOLUTION NO. 63-15 
 

RESOLUTION OF THE CITY COUNCIL OF 
THE CITY OF MORRO BAY, CALIFORNIA, 

ESTABLISHING A FEE SUBSIDY AND COST RECEOVERY POLICY 
 

THE CITY COUNCIL 
City of Morro Bay, California 

 
 

WHEREAS, the City Council of the City of Morro Bay recognizes the importance 
of collecting fees sufficient to cover program/activity costs; and 
 

WHEREAS, the City Council of the City of Morro Bay also recognizes the 
importance of offering affordable fees for programs and activities to some segments of the 
citizenry through established cost subsidies; and 
 

WHEREAS, the City Council of the City of Morro Bay recognizes the value and 
importance of the providing services, programs and activities to Morro Bay residents as 
well as the broader Estero Bay area. 
 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of 
Morro Bay, California, hereby establishes the following fee subsidy policy and cost 
recovery guidelines for each service category: 

 
1. General Fees 

 
                       No subsidy. 

 

    
2. Community Development and Engineering Services  
  Planning and Building Services  
  Engineering Services  
  Appeals 

 
                No subsidy. 
 

 

3. Recreation and Facility Rental Fees  
   

Facility rental charges shall remain at the 
existing cost recovery rate of 100%. Recreation 
programming cost recovery shall be pursuant to 
the attached Exhibit A. 
 

 

4. Harbor Enterprise Fund Fees  
  

All fees except the slip fee and T-pier fee shall 
recover costs of service at 100%. The slip fee and T-
pier fee shall recover 85% of costs. 

 



 
5. Water and Sewer Enterprise Fund Fees  
  

                        No subsidy. 
 

   
 
PASSED AND ADOPTED, by the City Council of the City of Morro Bay, at a 

regular meeting thereof held on the 22nd day of September 2015, by the following vote: 
 
 
AYES: 
NOES: 
ABSENT: 
 
 
      ______________________________________ 
      JAMIE L. IRONS, Mayor 
ATTEST: 
 
 
 
 
______________________________ 
DANA SWANSON, City Clerk 
 
 



EXHIBIT A 
2015 

Morro Bay Recreation and Parks: Cost Recovery and Subsidy Allocation 
This Pyramid shows the Community Benefit and Individual benefit of the programs and services 
that Morro Bay Recreation and Parks offers. As well as the cost recovery level these programs 
and services have been set at.  

 

 
 

Pyramid Level 
V- Mostly Individual (Enterprise Service) 
IV- Considerable Individual Benefit (Private 
Service) 
III. Individual/Community Benefit (Merit 
Service) 
II. Considerable Community Benefit                    
(Enhanced Service)  
I. Mostly Community Benefit (Basic Service) 

100% 
Cost 
Recovery 

80-100% Cost Recovery  

70-79% Cost 
  

25-50% Cost 
 

0-10% Cost Recovery 

V. Softball Tournaments, 
running events 

IV. Contract Instruction, 
Adults Sports & Trips 

III. Youth Sports, Kids Club/Camp 
& Jr. Lifeguards 

II. None 

I.  Special Events- Tree lighting, 
MB Sings & Spaghetti Dinner, 
Teen Center and Skate Park. 
 



 

  
Prepared By: __ST________  Dept Review: ________   
 
City Manager Review:  ________         

 
City Attorney Review:  _________   

Staff Report 
 

TO:   Recreation & Parks Commission Members    DATE: August 10, 2015 

 

FROM: Sam Taylor, Deputy City Manager 

 
SUBJECT: Program Fees & Cost Recovery 

 

RECOMMENDATION   
The Recreation and Parks Commission (RPC) should provide a recommendation to the City Council 
regarding the Recreation Services Division’s program cost recovery model as to whether it should 
remain the same or be modified in some way. 
 

ALTERNATIVES 

 No alternatives are recommended. 
 

FISCAL IMPACT  
Fiscal impacts of modifying the cost recovery model vary.  Lowering the individual cost recovery goals 
would mean the City’s taxpayers would further subsidize recreational programming through the General 
Fund budget. Increasing the individual cost recovery goals would alleviate some burden on the General 
Fund, but it would likely have a negative impact on children and families, who may not be able to afford 
the full cost of participation.   
 
BACKGROUND  

In May 2015, the City of Morro Bay received an organization and financial study from Management 
Partners, Inc., suggesting ways to improve the overall efficiency and effectiveness of City operations. 
 
One of the major suggestions from our consultants at Management Partners was the City needed to work 
on ensuring appropriate cost recovery for services provided. They noted that there are cases in which the 
City is not capturing 100 percent of the cost of a service through the fees it charges to provide the work. 
 
However, in the 2015 study, Management Partners did note that the Recreation Services Division had 
implemented a cost recovery model to establish targets for recovery levels based on program type. They 
lauded this best management practice by the Recreation Services Division. 
 
Based on the recommendations of Management Partners, various departments are reviewing their cost 
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recovery models and seeking adoption of updated models from the City Council.  In the case of the 
Recreation Services Division, it is appropriate for the Recreation & Parks Commission to review the 
existing model and supplemental information and make a recommendation to the City Council. 
 
DISCUSSION        
Staff has conducted a basic analysis of costs of programs based on available information. This process 
was not easy, nor perfect, in particular due to the limitations of the City’s current budget software 
program.  Much of this analysis had to utilize a minor error factor and also an individual program cost 
allocation was not possible with time available related to each individual sport. For that reason, the 
analysis is an average of most of the City’s sports program offerings, as well as an average of Kids 
Camp and Kids Club. Staff believes, however, that this is an adequate snapshot of program costs in 
order to review the cost recovery model.  In the future, staff intends to further refine and build program 
budgets (as opposed to line item budgets, which is the only actual option within the City’s budget 
software, therefore a lot of work will be necessary to create detailed program budgets … but it is 
feasible) over the next year.  
 
As noted in Exhibit A (attached), the Division is doing well in most categories based on the existing cost 
recovery model, though technically not meeting all recovery goals. 
 
Where the City excels is in cost recovery for softball tournaments (intended to capture 100 percent of the 
costs of staff time and materials) and Jr. Lifeguards, the minimum standards for sports programs, Kids 
Camp and Kids Club are very nearly met. The City does not meet the cost recovery model’s goal for the 
Teen Center, and could not meet it under the existing operating plan for the Center (i.e. ~ no fees are 
charged for participation and the only revenue generated is from concessions at the Center). 
 
It is crucial that the City of Morro Bay understand each of its programs and services, what they cost, and 
what funding sources are available to provide those programs and services. In the case of recreational 
programming, much of the costs are recovered through fees paid by users of those programs. However, 
as noted by the cost recovery chart, there are cases in which some programs are also supported by the 
City’s General Fund.  In other words, other taxpayer funds are used to supplement funding for these 
programs. 
 
This is not a statement for or against such supplementation. Many cities spend community funds – as 
opposed to user fees – to pay for recreational programming. However, such a decision is a policy 
decision and should be borne out of thoughtful community conversation by our residents, the RPC, and 
the City Council. 
 
The question, then, becomes, how much of each type of program should be paid by user fees and how 
much should be paid by the rest of the community. 
 
There is no denying that recreational programming provides numerous benefits to the community. 
Recreational opportunities provide personal benefit to users; build family unity; increase health and 
fitness; work to provide children with activity opportunities that can help reduce incidents of crime, drug 
use; and more. 
 



 
The community, the RPC and the Council must have a healthy community conversation about the costs 
versus those community benefits. 
 
The City of Morro Bay’s goal will be to continue to ensure our community has amazing recreational 
opportunities.  The model for how to deliver those services will be one of innovation and creativity, and 
ever mindful of the expenditures we make on behalf of taxpayers. 
 

Recreation Services Division staff has already begun to consider ways to provide services to the 
community in creative ways or to help reduce costs for participants, and we will continue to do so.  For 
instance, staff is preparing to reach out to local businesses to be sponsors for youth basketball teams in 
the upcoming season. An entire team’s T-shirts can be purchased for $90, and this can save $11.25 for 
each child who wants to play. If a business sponsors the team, children would receive nearly a 10 
percent discount on registration. We will also not force every child to purchase their own ball, instead 
providing balls for use by teams and spreading the cost of those purchased balls over numerous years, 
further reducing the cost of participation. Every bit of savings goes a long way toward both helping more 
children participate. 
 

CONCLUSION 

The RPC should review the cost recovery information provided and make a recommendation to the City 
Council about the model. This recommendation can be to leave the model where it is, to increase the 
recovery goals or to decrease the recovery goals.  If the RPC increases or decreases the recovery goals, 
staff asks that RPC members provide a clear explanation of why so that can be transmitted to the City 
Council for their understanding. 
 



EXHIBIT A 

Morro Bay Recreation and Parks: Cost Recovery and Subsidy Allocation 

This Pyramid shows the Community Benefit and Individual benefit of the programs and services that 

Morro Bay Recreation and Parks offers. As well as the cost recovery level these programs and services 

have been set at. This model was adopted after the 2008 Management Partners report. 

This document shows the current model and how the City is meeting these goals. 

 

 

 
Pyramid Level 

V- Mostly Individual (Enterprise Service) 

IV- Considerable Individual Benefit (Private Service) 

III. Individual/Community Benefit (Merit Service) 

II. Considerable Community Benefit                    
(Enhanced Service)  

I. Mostly Community Benefit (Basic Service) 

100% Cost 

Recovery 

80-100% Cost 

Recovery  

70-79% Cost Recovery  

25-50% Cost Recovery 

0-10% Cost Recovery 

V. Softball Tournaments 

running events 

IV. Contract Instruction 

Jr. Lifeguard & Trips 

III. Youth Sports, Adults Sports & Kids 

Club/Camp 

II. Teen Center and Skate Park 

I.  Special Events- Tree lighting, MB 

Sings & Spaghetti Dinner 

Current recovery: 

100-106% 

Current recovery:  
-- Sports:         Avg. 67% 
-- Kids Club/Camp: 68% 
 

Current recovery: 4% 

Current recovery: 89% 
(Junior Guards) 

Current recovery: 0-10% 



 
 

 
Staff Report 

 
 
TO:   Harbor Advisory Board             DATE: May 28, 2015      
 
FROM: Eric Endersby, Harbor Director 
 
SUBJECT: Continued Discussion and Recommendations on Harbor Department Master 
  Fee Schedule 
 
 
RECOMMENDATION                                                                                                    
Consider the various Harbor Department fees for services and use of City facilities for fee 
recommendations to the department and City Council.  Staff is recommending the fee schedule 
as proposed in the attached Harbor Department Master Fee Analysis spreadsheet. 
 
FISCAL IMPACT  
Positive fiscal impact if greater cost recovery is implemented from current fee levels. 
 
BACKGROUND  
At the May 7, 2015 Harbor Advisory Board meeting, agenda item D-2 was discussion and 
recommendation on the Harbor Department Master Fee Schedule.  Of primary discussion at that 
meeting was the current commercial fishing vessel slip fees and the degree of cost recovery of 
those fees. 
 
On May 7 the Board passed motions to recommend: not raising the commercial fishing slip fees 
from current levels - but to bring back further analysis on utility recovery, and to increase lease 
administration fees by 50%.  No other motions were passed. 
 
The Board concurred to continue the item to a future meeting and requested staff to bring back 
an analysis on a more global scale with total revenues based on overall fee levels rather than on a 
fee-by-fee basis.  The staff report for the Master Fee agenda item from the May 7 meeting is 
attached to this staff report for reference. 
 
 
 

 
AGENDA NO:  C-3 
 
MEETING DATE: June 4, 2015 

 
 Prepared By:     EE     Dept. Review:     EE     
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DISCUSSION 
The Harbor Department Master Fee Analysis spreadsheet includes all Harbor fees broken down 
into Current, 100% Recovery and Proposed rates, with calculating percentages and total revenue 
projections.  At current fee levels, staff estimates 87.3% cost recovery and $342,103 in total 
revenue.  At 100% estimated cost recovery, revenues are $393,212.  At currently proposed rates, 
estimated recovery is 92.3% with $362,932 in revenue.  
 
Regarding utility recovery, as noted in the May 7 staff report, estimated utility cost for the 
commercial fishing slips is $0.51 per foot per month if the utility costs are evenly distributed 
across all slips.  While sets of slips are metered, individual slips currently are not. 
 
If utility cost recovery is implemented, the simplest method is to evenly distribute those costs 
across all slips and build them into the monthly slip fees.  It should be noted, however, that this 
method estimates utility costs based on an historic or “look-back” basis of the previous year’s 
actual costs.  This is essentially how the t-pier electric is done, however, there is a separate flat 
fee for electricity for those vessels actually using it. 
 
A second method of utility cost recovery is to regularly bill users in arrears on actual costs 
incurred and distributed evenly over all users, based on the metered usage at each set of slips for 
the set of slips that meter services. 
 
The third method of utility recovery is to install individual electric and water metering on all the 
slips.  While this is the most accurate method to recover actual costs from actual users, it is also 
the most expensive to implement, monitor and maintain.  A very rough estimate for installing 
electric metering on all commercial fishing slips is $25,000 for materials and labor.  For water 
metering, the only practical method is to install coin or token-operated metering units serving 
multiple slips, the rough cost estimate of which is $10,000. 
 
The Master Fee Analysis spreadsheet as-presented includes totalized revenue columns and 
analysis on percent of cost recovery for the various items.  Staff is seeking Board and public 
input, discussion and recommendation on the various fees. 
 
CONCLUSION 
As currently presented under the existing fee structure, the Harbor Fund in sum total is estimated 
to generate approximately $12,000 in excess revenue next year to “deposit” in the Harbor 
Accumulation Fund, which is the source of capital funding needs.  Although a far cry from the 
financially dire situation a few years back, as currently projected and without a combination of 
new and/or enhanced revenue sources, including adequate cost recovery via our various fees, 
current revenues will not support the capital needs of the waterfront’s future. 
 
Board input and recommendations will be brought back to the City Council at a future Council 
meeting for consideration in establishing and approving the 2015/2016 Master Fee Schedule. 
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ATTACHMENTS 
1. Staff report from Master Fee item D-2 on the 5/7/15 Harbor Advisory Board agenda. 
2. Harbor Department Master Fee Analysis spreadsheet. 



 
 

 
Staff Report 

 
 

TO:   Harbor Advisory Board             DATE: April 28, 2015      

 

FROM: Eric Endersby, Harbor Director 

 

SUBJECT: Discussion and Recommendations on Harbor Department Master Fee 

  Schedule With Regard to Subsidy Levels and Cost Recovery 

 

 

RECOMMENDATION                                                                                                    
Consider the various Harbor Department fees for services and use of City facilities for fee cost 
recovery recommendations to the City Council. 
 
FISCAL IMPACT  
Positive fiscal impact if greater cost recovery is implemented from current levels. 
 
BACKGROUND  
At the April 14, 2015 City Council meeting, agenda item number D-2 was a discussion and 
direction on City-wide Master Fee rates as they relate to cost recovery and level of subsidy.  A 
copy of that staff report is attached to this report for background and further information.  At that 
meeting staff was seeking Council input and direction on the various fees for services charged by 
the City.  Regarding Harbor fees, Council direction was to bring the item to the Harbor Advisory 
Board for input and recommendations to Council. 
 
DISCUSSION 

All City-provided services and facilities have associated costs including long-term capital 
replacement, ongoing maintenance and repair, utilities, insurance and administrative overhead.  
Harbor Department staff have estimated the actual costs of the department’s various services and 
facilities for Harbor Advisory Board consideration and recommendation to Council on what level 
of cost recovery/subsidy the Board considers appropriate for various fees.  As a general rule, less 
than full cost recovery of fees for services and facilities is predicated on some degree of public 
benefit derived from that service or facility. 
 
 
 

 
AGENDA NO:  D-2 
 
MEETING DATE: May 7, 2015 

 
 Prepared By:     EE     Dept. Review:     EE     
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SLIP FEES 
Currently there are three main rates for the City’s 50 commercial fishing-assigned slips: 

- $4.15 per foot per month for qualified commercial fishermen in assigned slips. 
- $8.30 per foot per month for transient (commercial or recreational) subleases of vacant 

assigned slips when our fishermen are gone fishing. 
- $1.15 per foot per day up to seven days for transient subleases of vacant slips. 

 
Current estimated average cost to provide the City’s 50 commercial fishing slips over a 30-year 
amortized capital basis: 

- $5.48 per foot per month.  This includes, on a per-month basis: 
 -$3.49 capital replacement and maintenance/repair 
 -$1.23 administrative overhead 
 -$.25 insurance 
 -$.40 electricity 
 -$.11 water 

 

Current California coastal commercial fishing vessel slip rate average for those harbors polled 
with discounted commercial rates (Santa Cruz, Monterey, Santa Barbara, Ventura – Harbor 
Village, Channel Islands – municipal, Oceanside): 

- $9.37 per foot per month.  
 
Current recreational vessel slip average rate for above-polled harbors: 

- $11.20 per foot per month. 
 

Current recreational vessel slip average rate in Morro Bay for those facilities polled (Morro Bay 
Marina, State Park Marina, Estero Landing, The Boatyard, Morro Bay Landing, Bay Front 
Marina, DeGarimore’s Central Coast Fuel and Ice): 

- $13.36 per foot per month. 
 
In addition, assigned commercial fishermen, when away from their slips for any calendar month, 
are eligible for a 75% “vacancy rate” discount from their regular slip rate.  Although this results 
in a decrease in slip revenues from our assigned slip holders, by assigning these vacant slips to 
transient vessels at the higher transient rate, the net result is revenues sufficient to offset the 
vacancy loss. 
 
Staff recommend the Board consider what degree of cost recovery is appropriate with the 
assigned commercial slip fees. 
 
T-PIER FEES 
The City operates two “t-piers” on an unassigned, first-come, first-served basis.  Pier usage fees 
do not distinguish between commercial and recreational, and currently are: 

- $.25 per foot per month. 
- $2.35 per day for electrical use. 
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Due to the piers’ transient unassigned basis, it is impossible to quantify a vessel per-month basis 
of cost, therefore, annual cost versus overall pier revenues will be used.  In addition, since the 
two piers are capitalized on a very different basis (the South T-Pier was rebuilt after a fire 
destroyed it in the early 1990’s at full cost to the City with a $2M loan, while the North T-Pier is 
“original” with no City capital acquisition costs and major maintenance and repair episodes 
occurring every 20 years), the average annual cost for the two piers (not including electricity) is: 

- $62,706 
 
3-year per-pier average annual revenue from the two t-piers:  

- $63,000 
 
For electrical use, on the North T-Pier in 2013/2014 we collected approximately $4,480 in daily 
use fees, while we were billed $4,868 from PG&E.  On the South T-Pier we collected 
approximately $6,310 while we were billed $6,982 from PG&E.  Therefore, on both piers there 
is an approximate 9% shortfall of revenue to expense for electricity. 
 
Staff recommend the Board consider what degree of cost recovery is appropriate with the t-pier 
tie-up and electrical fees. 
 
PRIVATE MOORING AGREEMENT FEES 
Of the approximate 125 moorings in Morro Bay, 25 are leased in a block by Morro Bay Marina, 
and 25 are leased in a block by the Morro Bay Yacht Club.  As such, both blocks have a set lease 
rate that was based on the current mooring agreement fees at the time of negotiation. 
 
Of the remaining approximately 70 moorings under private ownership, all have full cost recovery 
with their $81.10 monthly rate. 
 
CITY-OWNED MOORING RENTAL FEES 
The City’s 6 moorings are currently at 100% cost recovery and at a near-market rate of $215 per 
month.  Current Morro Bay market rate is approximately $260/month. 
 
Staff recommend the Board consider whether our City-owned moorings be at or very near a full-
market rate. 
 
LIVEABOARD FEES 
All liveaboards must be permitted per Morro Bay Municipal Code Section 15.40.  Four fees 
currently exist for liveaboard permitting: 

- $120 biennial permit fee. 
- $69 vessel biennial permit inspection fee if done by Harbor Patrol (there is no City 

inspection fee if the liveaboard has an approved marine surveyor conduct their 
inspection). 

- $15.75 monthly service fee for vessels on moorings. 
- $32.45 for vessels in assigned City commercial fishing vessel slips 
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Current estimated costs associated with administering the liveaboard ordinance on a biennial 
basis are: 

- $160 administrative overhead for permit management. 
- $80 administrative overhead for permit vessel inspection. 
- $378 service fee for vessels on moorings (no change from current but billed on a biennial 

basis).  The service fees are predicated on liveaboard use and impact on the City's vessel 
sewage pumpout, water and electrical usage and publicly provided trash services. 

- $778 service fee for vessels in assigned City commercial fishing vessel slips (no change 
 from current but billed on a biennial basis). 
 
Staff recommend the Board consider what degree of cost recovery is appropriate for liveaboard 
fees. 
 
VESSEL ASSISTANCE 
Emergency vessel assistance in not charged, except in very rare cases of willful negligence.  
Non-emergency vessel assistance is provided free of charge once to any given boater in any six 
month period.  Second and subsequent vessel assistance fees are at a full cost-recovery basis 
billable on current hourly rates for personnel and equipment. 
 
Staff recommend the Board consider whether the first non-emergency vessel assistance request 
for any given boater be at a full recovery basis or remain on a courtesy basis as is current policy. 
 
LAUNCH RAMP PARKING 
The current launch ramp parking fees are: 

- $1 per hour, or, 
- $5 maximum per day. 

 
Current estimated annual costs for administration of the pay parking program are $16,065 and 
consist of: 

- $13,565 administrative overhead. 
- $2,500 contract services and maintenance. 

 
Current annual revenues (expected to increase with a longer recreational fishing season 
implemented this year) are: 

- $25,000 
 
Current rates, although due for a modest increase, allow for full recovery of all personnel, 
contractual and basic maintenance costs, with a modest overage for capital and major 
maintenance fund accumulation. 
 
LEASE ADMINISTRATION 
Three fees currently exist for lease administration, they are: 

- $1,000 for Master Lease approval. 
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- $500 for Council-approved lease actions (subleases, assignments and assumptions, deeds 
of trust). 

- $175 for administratively-approved lease actions. 
 
Current estimated costs for lease administration are: 

- $2,000 for Master Lease approval.  Based on current administrative overhead costs, this 
equates to a very conservative 25 hours of staff time on Master Lease approval from 
initial direction through negotiation and final approval. 

- $640 for Council-approved lease actions.  Based on current costs this equates to 8 hours 
of staff time on these actions. 

- $240 for administratively-approved lease actions.  Based on current costs this equates to 
3 hours of staff time on these actions. 

 
Staff recommend the Board consider what degree of cost recovery is appropriate for lease 
administration fees. 
 
CONCLUSION 
Staff is seeking Harbor Advisory Board consideration and recommendations on appropriate 
levels of cost recovery for the various Harbor Department fees for services and facilities, taking 
into account, among other things the degree of public benefit derived from said services and 
facilities.  Board input and recommendations will be brought back to the City Council at a future 
Council meeting for consideration in establishing and approving the 2015/2016 Master Fee 
Schedule. 
 
ATTACHMENTS 

1. Staff report from Master Fee item D-2 on the 4/14/15 City Council agenda. 



HARBOR DEPARTMENT MASTER FEE ANALYSIS
SEE NOTES

A B C D E F G H I
Current 100% Cost % Recovery Proposed % Recovery Proj. Revenue Proj. Revenue Proj. Revenue

FEE Rate Recovery Est. Current Rate Rate Proposed Rate Current Rate Proposed Rate 100% Recovery Rate

1. Commercial fishing slips - per foot per month $4.15 $5.48 75.73% $4.65 (Note 1) 84.85% $87,400 $97,930 $115,410

2. Transient slips - per foot per month $8.30 $8.30 100.00% $8.30 100.00% $31,500 $31,500 $31,500

3. Transient slips - per foot daily rate $1.15 $1.15 100.00% $1.15 100.00% $3,500 $3,500 $3,500

4. Head float berth - monthly $185.00 $185.00 100.00% $185.00 100.00% $6,600 $6,600 $6,600

5. T-Pier - per foot per day $0.25 $0.30 83.33% $0.25 83.33% $64,000 $64,000 $76,800

6. T-Pier electrical - per day $2.35 $2.58 91.09% $2.58 100.00% $11,000 $12,077 $12,077

7. City moorings - monthly $215.00 $235.00 (Note 2) 91.49% $235.00 100.00% $25,800 $28,200 $28,200

8. Private moorings - monthly $81.10 $81.10 100.00% $81.10 100.00% $61,200 $61,200 $61,200

9. Anchorage area after 5 days - per foot per day $0.20 $0.20 100.00% $0.20 100.00% $4,500 $4,500 $4,500

10. Guest moorings - per foot per day $0.25 $0.25 100.00% $0.25 100.00% $100 $100 $100

11. Temp moorage, large vessels/equipment - per day $165.00 $165.00 100.00% $165.00 100.00% $165 $165 $165

12. Dry storage - daily $2.85 (Note 3) $2.85 100.00% $2.85 100.00% $1,000 $1,000 $1,000

13. T-Pier hoist - per use $13.00 $14.00 92.86% $14.00 100.00% $1,170 $1,260 $1,260

14. Wharfage - per ton $0.90 $0.90 100.00% $0.90 100.00% $1,900 $1,900 $1,900

15. Liveaboard permit administration $120.00 $160.00 75.00% $160.00 100.00% $3,600 $4,800 $4,800

16. Liveaboard permit inspection $69.00 $80.00 86.25% $80.00 100.00% $2,070 $2,400 $2,400

17. Liveaboard service fee (on moorings) - per month $15.75 $15.75 100.00% $15.75 100.00% $2,835 $2,835 $2,835

18. Liveaboard service fee (in City slips) - per month $32.45 $32.45 100.00% $32.45 100.00% $0 $0 $0

19. Lease administration - master lease approval $1,000.00 $2,000.00 50.00% $2,000.00 100.00% $3,000 $6,000 $6,000

20. Lease administration - action requiring Council approval $500.00 $640.00 78.13% $640.00 100.00% $1,500 $1,920 $1,920

21. Lease administration - action requiring Admin approval $175.00 $240.00 72.92% $240.00 100.00% $1,750 $2,400 $2,400



22. Vessel assistance, one officer, one boat - per hour $183.00 $194.00 94.33% $194.00 100.00% $1,098 $1,164 $1,164

23. Vessel assistance, each additional officer - per hour $69.00 $80.00 86.25% $80.00 100.00% $415 $481 $481

24. Launch ramp parking - per hour (5 hr max) $1.00 $1.00 100.00% $1.00 100.00% $300 $300 $300

25. Launch ramp parking - max per day $5.00 $5.00 100.00% $5.00 100.00% $22,270 $22,270 $22,270

26. Launch ramp parking - annual permit $110.00 $110.00 100.00% $110.00 100.00% $4,430 $4,430 $4,430

Proj. Revenue Proj. Revenue Proj. Revenue

Current Rate Proposed Rate 100% Recovery Rate

TOTALS $343,103 $362,932 $393,212

DIFFERENCE $19,829 $30,280

Total Revenue Percent of 100% Cost Recovery 87.3% 92.3% 100.0%

Note 0 These cost recovery estimates should be considered bare minimums to account for

quantifiable and measurable costs associated with the various fees and services,

and other costs incurred on a more global and non-specifically quantifiable scale exist,  

such as general harbor patrol or customer services, that cannot be quantified on a fee-by-fee basis.

Note 1 Includes additional $0.50 for utility recovery

Note 2 Based on fair market rate recovery

Note 3 $2.85 per day per each 170 square feet (one standard 8.5' x 20' parking space) used 



Harbor Department
Master Fee Schedule
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Master Fee Schedule

Purpose

The purpose of this presentation is provide the 
Harbor Advisory Board with an overview of all 
department fees, including recommended fee 

levels, for Board consideration and 
recommendation to City Council.
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Master Fee Schedule

Recommendation
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Staff Recommends the Harbor Advisory Board:

• Consider the various Harbor Department fees for services and 
use of City facilities for recommendation to the department 
and City Council.

• Department staff are recommending the fees as proposed in 
the attached Harbor Department Master Fee Analysis 
spreadsheet.

• Board recommendations will be brought to the City Council, 
along with Department recommendations, for Council 
consideration at the July 14, 2015 meeting for setting the 
City’s 2015/2016 Master Fee schedule.



Master Fee Schedule

Discussion
1. The City of Morro Bay has a commitment to provide a high 
level of facilities and services in a cost-effective and efficient 
manner.  

2. All these facilities and services come at a cost from operational 
year-to-year costs to longer-term capital costs.  

3. Based on recent analysis by the Harbor Department, it is clear 
that at current fee, permit and rental rates there are insufficient 
revenues to adequately cover all operational and capital needs in 
the long-term.
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Master Fee Schedule

Discussion
4. It is identified that, ideally, approximately $425,000 of excess 
annual revenue over operational needs are required each year 
over the next five years to meet all of the department’s capital 
needs.

5. These needs on a bare-minimum level are approximately 
$250,000 annually.

6. Now that the power plant outfall lease revenues have ceased, 
excess revenues available for these needs have been averaging 
approximately $90,000-$160,000 per year in the most recent 
years.
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Master Fee Schedule

Discussion
7. All costs must be paid for in a number of ways and from a 
number of sources from user fees, permit fees and lease site 
rents.  

8. The Harbor Department’s estimated total 2016 revenues of 
approximately $1,900,000 consist of approximately $1,555,000 in 
lease site rents and $345,000 in user and permit fees. 

9. It is the City’s duty and responsibility to ensure the revenues 
to cover costs are adequately and fairly levied from a various 
array of sources.  
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Master Fee Schedule

Discussion
10. While further decreases in operational costs may be had by 
greater efficiencies or cuts in some services, cuts and efficiencies 
will not completely bridge the gap and a combination of greater 
cost recovery and new or enhanced fees are needed to get the 
department on a more solid financial footing for both 
operational but mainly long-term capital needs.

11. The City recognizes and honors the long-standing supportive 
and collaborative relationship it has with its commercial 
fishermen and the fishing industry.
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Master Fee Schedule

Discussion
12. Our approach is a sensible but tricky one to balance the 
three-legged stool of providing the excellent and high-level of 
service and facilities we do, our fiduciary responsibility to 
recover costs through fees, and recognizing and committing to 
the City’s long-standing and important support of the 
commercial fishing industry.

13. For our slips, the bottom line is a bare minimum of $139,000 
is needed per year in combined slip and sublease revenue to 
meet our operational and capital commitment needs to provide 
our 50 commercial fishing vessel slips.
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Master Fee Schedule

Discussion
14. Current fee levels need a very modest increase in some 
areas, including commercial fishing slips in the amount of $0.50 
per foot per month, to ensure that everyone is paying their fair 
share to meet the overall operational and capital expense needs.

15. Other fees, such as lease administration fees and mooring 
fees also require increases to ensure full cost recovery or to keep 
up with current market rates.

16. For our slips, our goal is ensuring sufficient revenues in order 
to move….
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Master Fee Schedule

Conclusion
FROM
THIS:
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Master Fee Schedule

Conclusion
TO 
THIS:
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Staff Report 
 

TO: Honorable Mayor and City Council    DATE:   September 15, 2015 
 
FROM:  Dave Buckingham, City Manager  
 
SUBJECT: Discussion of Next Steps for Automated Water Meter Reading and 

Consolidated Billing  
 
SITUATION 
City staff requires direction from the City Council on next steps to take with regard to the automated 
water meter reading and consolidated billing.  To be clear, this item is not a discussion of the pros 
and cons of any proposal for automated meter infrastructure (AMI) and billing.  This item is simply 
a process question, what “next” step does the Council direct in the process. 
 
RECOMMENDATION 
Based on the updated and refined financial analysis received since the Public Works Advisory 
Board (PWAB) considered this item in July, staff recommends the Council send the item back to the 
PWAB for further expert analysis and consideration before the item comes to Council for 
consideration and decision. 
 
ALTERNATIVES 

• Direct staff to reject the current proposal from Fathom water, release another RFP with 
additional outreach to potential proposing businesses, and then take responses back through 
a full process beginning with the PWAB before bringing to Council for decision. 

• Bring the current Fathom proposal to the Council now for consideration and decision. 

 
FISCAL IMPACT 
This process question poses no fiscal impact.  Current research and proposal for AMI shows a 
measurable cost savings to the water fund. 
 
BACKGROUND 
City Goal 10.f - Water Metering and Billing - directs staff to “research and bring to Council for 
decision a contract arrangement for automated water meter reading and complete billing.”  Staff has 
been working on this objective for nine months. 
 

 
AGENDA NO:  D-1 
 
MEETING DATE: September 22, 2015 
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Following initial research, staff released an RFP for automated meter reading and billing on April 
23. The RFP allowed a four-week response period, a period that was extended by about 10 days 
with a final response date of June 1.  The City received one response from Fathom Water.   
 
It is not necessarily surprising Fathom was the only respondent as it is perhaps the only company 
that provides comprehensive/consolidated automated meter reading with billing.  Some companies 
provide automated meter reading, others provide billing services, but few provide both of those 
services under a single contract.   
 
Staff brought the Fathom proposal to the PWAB twice over the summer and the PWAB had a lot of 
great discussion on the pros and cons of the proposal. Ultimately, the PWAB forwarded a 
“negative” recommendation to the Council. So, the current status is the PWAB sent a 
recommendation to Council and, thus, the next step is for Council to consider that recommendation. 
 
While the PWAB forwarded a negative recommendation, it appeared fairly clear had the Board 
Members felt the freedom to do so, the PWAB may well have asked staff to do additional research, 
answer some remaining questions, and bring the item back to the PWAB for further consideration.  
However, the PWAB apparently felt, perhaps because of staff statements, it was required to act on 
the item in July, and, therefore, it forwarded a negative recommendation to the Council, based 
primarily on lack of full information. 
 
Since the July PWAB meeting/recommendation, staff has gathered additional information, 
especially on the finances of the proposed contract, and believes that information should be 
presented to the PWAB Members for their expert analysis.  Generally, the PWAB had three 
concerns with the proposal: finances, timing and the single response to the City RFP. 
 
Finances. As noted, staff has gathered and analyzed more precise, reliable and understandable 
financial details on the proposal.  Staff is confident the project will present measurable cost savings 
in the first year, increasing fairly significantly in the out years.  Staff believes that information 
should be presented to the PWAB for reconsideration. 
 
Timing. The PWAB expressed some concern about the timing of this proposal juxtaposed with the 
recent water rate increase.  Because some of the comparison data in the proposal was based on cost 
per meter, there was clearly confusion and concern on the part of some members of the public that 
this proposal would further increase water rates beyond the recently passed 5-year increases.  The 
passage of several months to this point, and clarifications to the PWAB the proposal does not dictate 
or require any increase to water rates (it could over time, in fact, limit the planned rate increases) 
may well have mitigated that PWAB concern. 
 
Single Response to RFP.  The PWAB was also concerned the City received only one response to 
the RFP.  As noted above, that is not necessarily surprising.  It should also be noted responding 
professionally to an RFP can require a substantial investment by a responding business – there are 
often occasions when a well–positioned company is a sole respondent.  Still, the PWAB expressed 
some level of concern because multiple options were not considered.  The City’s RFP was out for 
four weeks, and the City extended the response period for a further 10 days to provide opportunity 
for all interested companies to respond. 
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DISCUSSION 
The question at hand is what is the appropriate next step in this process?  While the PWAB 
forwarded a recommendation to Council, staff is in receipt of more accurate and better analyzed 
financial information that was not available at the time of the July PWAB meeting.  Thus, staff 
believes it most useful to provide that information to the PWAB Members for their expert analysis 
before bringing the item to Council for consideration.  That would also provide an additional 
opportunity for public input, and further address the “timing” concern expressed by the PWAB.  So, 
staff recommends, in any case, Council ask the PWAB to take another look at any AMI proposal. 
 
There is a question of whether it is important to try to get additional companies to bid on this 
proposal.  As noted, staff is generally comfortable, in this circumstance, with having a single 
response.  However, if Council believes having – or at least seeking again - multiple responses to 
this RFP is quite important, then Council may want to direct staff to reject the current Fathom 
proposal and release a second RFP. 
 
Possible Alternatives 
If Council is “OK” considering a single proposal, then staff recommends Council return this item to 
the PWAB for further consideration based on the updated financial information that appeared to be 
the primary concern from the PWAB. 
 
If Council believes it is important to seek additional proposals, then staff recommends the Council 
reject the current Fathom bid and direct staff to release another RFP for automated meter reading 
and billing. 
 
RECOMMENDATION 
Staff recommends Council return the item to the PWAB for further analysis and consideration 
before the item comes to Council for final consideration and decision.    
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Staff Report 
 

TO:   Honorable Mayor and City Council     DATE: September 9, 2015 
 
FROM: Scot Graham, Community Development Manager  
 
SUBJECT: Community Enhancement (Code Enforcement) Program Update 
 
RECOMMENDATION  
Receive report from staff and provide comments.  
 
FISCAL IMPACT   
The current fiscal year 2015/2016 budget includes $100,000.00 for implementation of a Code 
Enforcement program including the hire of code enforcement personnel.   
 
BACKGROUND/DISCUSSION 
The City Council, on February 18, 2015, adopted the 2015-2016 City Goals and Objectives.  The 
document contained ten goals and seventy-three objectives.  Objective d. of Goal 4 is the development 
of a proactive code enforcement program.  In furtherance of this objective the Council adopted the Fiscal 
Year 2015/2016 budget which includes $100,000.00 for the recruitment of code enforcement personnel 
and development of a proactive code enforcement/community enhancement program.   
 
City Staff prepared a job description for an hourly (part-time) Code Enforcement Officer and opened 
recruitment for the position on August 17th of this year.  Recruitment for the position closes on 
September 18th and it is anticipated interviews for the position/positions will take place the week of 
September 28th.   The City should have one or two part-time code enforcement personnel hired and 
actively working no later than the 4th week of October.  
 
DISCUSSION 
Staff is actively engaged in preparation of a community enhancement program that will help protect 
property owner investment, promote general health and welfare and improve/enhance the quality of our 
neighborhoods and business districts.  The community enhancement program is a key component of the 
Council’s commitment to neighborhood improvement.  When homes and businesses are well maintained 
it has a positive effect on the overall appearance of the City.   
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The goal behind the community enhancement program is to bring to the attention of property and 
business owners any existing code violations, which could have a negative impact on the neighborhood, 
property and the community of Morro Bay as a whole.  The intent behind the program is to obtain 
voluntary compliance and cooperation and to instill an atmosphere of personal responsibility for the 
wellbeing of the community.  A successful program will help make Morro Bay a better place to live, 
work, visit, shop and recreate.  
 
Program Components 
Implementation of the Community Enhancement Program involves the following components:  

• Hire Code Enforcement Officer’(s) – Status: In process 
• Create Community Enhancement webpage – Status: The base webpage is up and can be found at 

the following link: http://www.morro-bay.ca.us/index.aspx?NID=843.  Staff will be adding 
content to the page as program development matures.   

• Incorporate Community Enhancement Program discussion in water bill mailer for October 
2015.  

• Implementation of Cityworks:  Cityworks will include a Code Enforcement component 
where complaints can be logged and tracked online.   It is anticipated implementation of the 
Cityworks permitting, asset management, business license/tax certificate and code 
enforcement system will take between six and nine months.  Staff is currently working on 
contract execution for Cityworks and their implementation partner Timmons Group.   Kick-
off for implementation is anticipated to start within the next 2 to 3 weeks.      

• Create Community Enhancement Flyers for ten common code violations – Status: In process  
 
Flyer Topics 
1. Water use 
2. Parking: inoperable vehicles, vehicles parked on the street over 72 hours, timed 

parking enforcement in the downtown and on the Embarcadero.   
3. Fences - height, location 
4. Garbage cans – visible from street 
5. RV Parking (both on site and off) 
6. Signs 
7. Improvements in the right of way/encroachments  
8. Unsightly conditions on private property-Junk/trash on a lot 
9. Shrubbery – site distance 
10. Illegal Camping 
 

Code Enforcement Protocol  
Once the code enforcement officers are hired they will immediately commence with the first phase of 
active enforcement whereby they will hand out warnings through the first three months of program 

http://www.morro-bay.ca.us/index.aspx?NID=843
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implementation, likely running from the end of October 2015 through January of 2016.  Starting in 
February of 2016, the code enforcement officers will adhere to the following protocol:  

1. Identify code violation 
2. If possible, rectify violation through immediate voluntary compliance 
3. If immediate compliance is not possible, then send warning or 1st notice of violation 

allowing 10-working days to rectify the violation. 
4. If violation is not corrected within 10-working days, then a 2nd notice is sent out 

allowing 5-working days to rectify the violation and identifying the potential for 
issuance of an administrative citation in amounts consistent with Municipal Code 
Section 1.03.050.  

5. If the violation is not corrected within in 5-working days, then an administrative 
citation is issued.  Separate citations may be issued for each and every day the 
violation persists.  

6. The City may also treat a violation of the Municipal Code as an infraction or a 
misdemeanor.  That process is administered through the City Prosecutor function of 
the Office of the City Attorney.  

CONCLUSION 
The City Council has taken proactive steps toward the creation of a Community Enhancement program 
over the last eight months.  To date, the City has allocated funding resources toward the hire of code 
enforcement personnel; recruitment has commenced and will close just prior to the Council meeting on 
September 22nd.   Staff has launched a public awareness campaign consisting of the following: 1) 
introduction of a new webpage for Community Enhancement, 2) publication of an article in the Bay 
News back on April 1st of this year, 3) an informational notice will be mailed out in the October 2015 
water bills providing a brief introduction to the Community Enhancement program, and 4) staff will be 
making regular Facebook posts regarding code enforcement topics.   
 
Staff is also in the process of developing flyers that outline the top 10 code enforcement issues 
encountered in the City and a code enforcement protocol has been developed that will take a case from 
initial identification through resolution/compliance.   
 
Staff recommends the City Council review the information provided in the staff report and provide 
appropriate comment/direction.       
 
 

 
 



 



 

 

 
Prepared By: ____EE____  Dept Review: ___EE___   
 
City Manager Review:  ___DWB_____         

 
City Attorney Review:  _________   

Staff Report 
 

TO:   Honorable Mayor and City Council     DATE: September 16, 2015 
 
FROM: Eric Endersby, Harbor Director 
 
SUBJECT: Consideration of Harbor Advisory Board Recommendation on Chumash Heritage 

National Marine Sanctuary Nomination, and Possible City Council Position 
 
RECOMMENDATION  
Staff recommends the City Council consider the recommendation of the Harbor Advisory Board (HAB) 
that the City of Morro Bay continue to oppose National Marine Sanctuary designation in area waters, 
and direct staff accordingly.  
 
ALTERNATIVES 
1. Adopt the recommendation of the HAB that the City of Morro Bay continue to oppose National 

Marine Sanctuary designation in area waters, and direct staff to draft a letter to the National 
Oceanic and Atmospheric Administration (NOAA) for the Mayor’s signature accordingly. 

 
2. Do not adopt the recommendation of the HAB and direct staff to write a sanctuary support letter 

to NOAA for the Mayor’s signature accordingly. 
 

3. Do not take a “support” or “oppose” position on the Chumash Heritage nomination or any 
National Marine Sanctuary designation in area waters and allow Resolution No. 18-12 to stand. 

 
If Alternative 1 is chosen, staff recommends the City Council reiterate its support of Resolution No. 18-
12, included with this staff report as Attachment 3. 
 
If Alternative 2 is chosen, staff recommends the City Council rescind Resolution No. 18-12 as it would 
be in opposition to a sanctuary “support” position. 
 
FISCAL IMPACT   
There is no fiscal impact at this time. 
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BACKGROUND 
The Northern Chumash Tribal Council has submitted a nomination to NOAA for a Chumash Heritage 
National Marine Sanctuary that would incorporate local waters and extend from the southern border of 
the Monterey Bay National Marine Sanctuary off Cambria south to below Point Conception.  The 
nomination is currently under review by NOAA for consideration of acceptance. 
 
At their August meeting, the HAB declared a future agenda item for a special HAB meeting in 
September to consider the Chumash Heritage sanctuary nomination for taking a possible position and 
recommendation to the City Council in time to be considered by the Council at their September 22, 2015 
meeting. 
 
DISCUSSION        
The HAB staff report and attachments from the September 15, 2015 special meeting, included with this 
staff report as Attachments 1 & 2, provide staff’s summary of the sanctuary nomination process, the 
status of the Chumash Heritage proposal to date, and an abundance of documentation to support the staff 
report.  Therefore, the information and supporting documentation will not be repeated here. 
 
The Harbor Advisory Board met on September 15, 2015, at the Community Center Multi-Purpose 
Room.  Approximately 25 people were in attendance in the audience, with seven HAB members present. 
The Morro Bay Commercial Fisherman’s Organization representative was alternate Tom Hafer.   
 
After taking approximately 20 minutes of public comment, the HAB deliberated for approximately 40 
minutes and voted unanimously to recommend the City Council continue its opposition stance toward 
marine sanctuary designation in area waters.  Out of ten public speakers, two were in support of the 
Chumash Sanctuary nomination, while eight were in opposition to the Chumash or any sanctuary 
designation.  The authors or any authorized speakers for the Chumash Heritage sanctuary nomination 
were not in attendance. 
 
Proponents of sanctuary designation claimed a sanctuary’s ability to protect wildlife, ensure water 
quality protections, prohibit gas and oil development or sea floor disturbance, prohibit acoustic testing, 
increased economic activity and the proposed Chumash Heritage sanctuary would not affect fishing or 
harbors as reasons for supporting sanctuary designation. 
 
Opponents of sanctuary designation claimed sanctuary’s negative effect on commercial and recreational 
fishing, including negative economic impacts; an overabundance of government regulation with no 
further layers needed; adequate fishery and other protectionist regulation already in place; the anomaly 
of the Diablo Canyon Nuclear Power Plant and its effects on the ocean ecosystem being in a proposed 
marine sanctuary; and loss of local control as reasons for opposing sanctuary designation. 
 
All HAB members agreed with the public comment raised in opposition to sanctuary designation, and 
raised additional issues of potential negative impacts to existing aquaculture and kelp harvesting 
activities, possible prohibitions on wave and wind energy development, the validity of the economic 
study on the Chumash proposal commissioned by the Sierra Club, and raised questions of what things 
the Chumash sanctuary was proposing to protect that aren’t already receiving adequate protection? 
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CONCLUSION 
Staff is seeking Council consideration of the HAB recommendation to continue to oppose national 
marine sanctuary designation in area waters, and direction of what position, if any, the Council chooses 
to adopt with regard to the Chumash Heritage nomination, in particular, or sanctuary designation in area 
waters, in general. 
 
ATTACHMENTS 
1. Harbor Advisory Board staff report from the September 15, 2015 Special Meeting regarding 

Chumash Heritage sanctuary nomination 
2. Attachments to September 15, 2015 Special Meeting staff report on Chumash Heritage sanctuary 

nomination 
3. Morro Bay Resolution No. 18-12 
4. City Council correspondence received  



 
 

 
Staff Report 

 
 

TO:   Harbor Advisory Board            DATE:  September 10, 2015            

 

FROM: Eric Endersby, Harbor Director 

 

SUBJECT: Consideration of Proposed Chumash Heritage National Marine Sanctuary  

  Nomination and Possible Harbor Advisory Board Position and  

  Recommendation to the Morro Bay City Council 

 

 

RECOMMENDATION                                                                                                    
The Harbor Advisory Board consider the Chumash Heritage National Marine Sanctuary 
Nomination and associated documents and take public input for a possible Board position and 
recommendation to the City Council. 
 
FISCAL IMPACT  
No fiscal impact at this time. 
 
BACKGROUND  
The National Marine Sanctuaries Act (NMSA), originally called the Marine Protection, Research 
and Sanctuaries Act, was first enacted in 1972.  In 1977 California nominated and the National 
Oceanic and Atmospheric Administration (NOAA) selected Channel Islands, Point Reyes-
Farallon Islands, and Monterey Bay for further study as potential national marine sanctuaries.  
Currently there are 14 national marine sanctuaries, four of which are in California: Greater 
Farallones (previously named Gulf of the Farallones), Cordell Bank, Monterey Bay and Channel 
Islands.   
 
The Monterey Bay National Marine Sanctuary (MBNMS) was established in 1992, and stretches 
from the Greater Farallones National Marine Sanctuary off San Francisco south to Cambria.  
Established in 1981, Greater Farallones was expanded (and given its new name) in March, 2015 
from 1,282 square miles to 3,295 square miles.  At that time Cordell Bank was also expanded 
from 529 square miles to 1,286 square miles.  Channel Islands National Marine Sanctuary, 
established in 1980, is completely offshore of the mainland and encompasses San Miguel, Santa 
Rosa, Santa Cruz, Anacapa and Santa Barbara Islands. 
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The NMSA should be reauthorized every five years, but has been enabled by continuing 
resolutions of Congress since its last true reauthorization in 2000.  In 2010, Congresswoman Lois 
Capps co-authored a bill to reauthorize the NMSA, however, that bill failed.  A link to the 
NMSA itself is available at: 
 
http://sanctuaries.noaa.gov/library/national/nmsa.pdf 
 
In 2014, NOAA revised the process for sanctuary designation, changing form a “top-down” site 
evaluation process to a “bottom-up” nomination one.  In the “bottom-up” nomination process, a 
community or entity builds a nomination and submits it to NOAA.  NOAA then performs an 
initial review for completeness and that it meets the basic requirements for submission.  If it 
does, it goes on to a second, more thorough NOAA review where it is evaluated and must meet 
at least one of four National Significance Criteria categories, and must meet all seven of seven 
Management Consideration categories.  Management Consideration 7, broad community-based 
and other support, is especially important and critical.  A link to the nomination process is 
available at: 
 
http://www.nominate.noaa.gov/ 
 
If a nomination meets at least one National Significance Criteria and all seven Management 
Considerations, NOAA will add the site to an inventory list of potential new national marine 
sanctuary sites.  NOAA may then consider an area on the inventory list for future designation in a 
completely separate public process that can take years to complete. 
 

DISCUSSION 

Under this new process five nominations were submitted to NOAA: Eubalaena Oculina in 
Florida submitted 9/2014, Mallows Bay in Maryland submitted 9/2014, Aleutian Islands in 
Alaska submitted 12/2014, Lake Michigan in Wisconsin submitted 12/2014, and Chumash 
Heritage on our own coast submitted 2/2015.  Chumash Heritage National Marine Sanctuary, 
submitted by the Northern Chumash Tribal Council, is proposed to connect the Monterey Bay 
and Channel Islands National Marine Sanctuaries. 
 
Of these five, Eubalaena Oculina and Aleutian Islands were declined by NOAA, and Eubalaena 
was subsequently withdrawn 8/2015.  Mallows Bay and Lake Michigan were both accepted, and 
Chumash Heritage was declined but subsequently resubmitted 7/2015 after NOAA made 
suggestions on areas in which the nomination package could be improved.  Chumash Heritage 
was accepted as a complete application by NOAA in the initial review process, and is currently 
under review by NOAA for compliance to the National Significance Criteria and Managment 
Consideration categories.   
 
Attachment 1 to this staff report is the Chumash Heritage sanctuary proposal package as re-
submitted, and Attachment 2 is NOAA’s letter of denial for the original Chumash submission.  
Attachment 3 is NOAA’s Sanctuary Nomination Process Guide which lists the submittal process 

ATTACHMENT 1
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in more detail, in addition to listing the National Significance Criteria and Management 
Considerations. 
 
The possibility of a new national marine sanctuary in local waters, or expansion of an existing 
sanctuary either north or south to encompass local waters, have a controversial history in San 
Luis Obispo County as evidenced by several resolutions in opposition passed over the years by 
the Morro Bay City Council.  Attachment 4 is the most recent resolution passed in 2012. 
 
CONCLUSION 
Attached to this staff report are numerous informational and other documents, as well as “pro” 
and “con” documents regarding marine sanctuary designation.  Staff is seeking Harbor Advisory 
Board review of the pertinent documentation and public input in order to make a 
recommendation, if any, for the City Council to consider at their September 22, 2015 meeting for 
a possible Council position on the Chumash sanctuary proposal. 
 

ATTACHMENTS 

1.   Chumash Heritage National Marine Sanctuary proposal, including supporting letters 
2.   NOAA Chumash Sanctuary nomination denial response dated 3/6/15 
3.   NOAA Sanctuary Nomination Process Guide 
4.   Morro Bay City Council Resolution 18-12 
5.   NOAA’s Regulation of Fishing in National Marine Sanctuaries document, July 2008 
6.   Sierra Club’s Potential Economic Impacts of the Proposed Central Coast National Marine   
      Sanctuary document, September 2014 
7.   Commentary document on Sierra Club’s economic impact document by Monica Galligan 
8.   Various San Luis Obispo Tribune news articles and viewpoints, 2015 
9.   Sierra Club’s Santa Lucia Chapter information page on Chumash sanctuary proposal  
10. New Times commentary article, December 2014 
11. Northern Chumash Tribal Council letter to Port San Luis Harbor Commission, June 2015 
12. Minutes from Port San Luis Harbor Commission meeting, June 23, 2015, and Resolution 
      15-08 from Port San Luis Harbor Commission June 23, 2015 meeting 
13. Morro Bay Community Quota Fund letter to NOAA regarding Chumash nomination, March 
      2015 
14. Alliance of Communities for Sustainable Fisheries letter to NOAA regarding new or  
      expanded sanctuaries on the West Coast, February 2015 
15. Opinion article from The Rock online publication, February 2015 
16. California Marine Affairs and Navigation Conference (CMANC) position paper on the  
      National Marine Sanctuaries Act 
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Collaborations with Fishermen and West Coast National Marine Sanctuaries  
(completed, ongoing and planned) 
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Olympic Coast National Marine Sanctuary (OCNMS) 
Activity Description Status 

OCNMS 
derelict fishing 

gear project 

With NOAA funding in 2005, OCNMS identified and removed derelict fishing gear in collaboration with the 
Makah Tribe.   
• Makah helped identify potential hot spots of derelict fishing gear, conducted outreach to their fishermen, 

and trained Makah divers in removal techniques.   
• Ten crab pots, three gill nets, and one purse seine net were removed.   
• Project was conducted over 29 days of field operations including side scan sonar surveys, diver surveys, gear 

removal, underwater camera work, and mobilization and demobilization. 
• The project is featured in a segment of "America's Underwater Treasures," Jean Michel Cousteau’s 2006 film on 

the national marine sanctuaries. 

Project 
completed 

2007 

Olympic Coast 
derelict fishing 
gear projects 

OCNMS supported collaborative projects regarding removal of derelict fishing gear.   
• OCNMS submitted a letter of support to NOAA’s Marine Debris Program to fund a joint project of Quinault 

Nation’s Natural Resources Department and The Nature Conservancy (TNC) to remove derelict crab gear.  
• The TNC/Quinault Nation project was funded for 2 years and initiated in fall 2014.  The project targets crab gear 

on the water during a short fishery closure and supports capacity development within the Quinault Nation. 
• As Washington Department of Fish and Wildlife (WDFW)  had an existing permit for same purpose, OCNMS 

facilitated TNC/Quinault coverage under WDFW’s permit, expansion on the survey area beyond Quinault fishing 
grounds, and data sharing with WDFW (who did not have funding to do their own aerial surveys).  

• OCNMS provided a letter of support for a similar proposal for partnership between TNC and Quileute Tribe 
Natural Resources Department starting in 2015.  This project covers the Quileute’s usual and accustomed fishing 
grounds in OCNMS.   

Ongoing 

Port of Neah 
Bay 

Improvements 
 

OCNMS supported efforts by the Makah Tribe to replace a commercial fishing pier in Port of Neah Bay. 
• In 2013, OCNMS wrote a support letter focusing on the economic necessity of the pier to the tribe, other 

commercial fishing interests, and oil spill response community, and the need to replace it. 
• The project did not receive the requested funding, however reconstruction of the dock was completed with  

alternative funding. 

Dock 
completed 

Buoy 
placement  
for Ocean 

Noise 
Reference 

Station 
Network 

In January-March 2014, OCNMS held extensive consultations with various tribal and non-tribal fishermen 
sectors to identify the location for a buoy installation for the Ocean Noise Reference Station Network. 
• Meetings were held with tribal fishery managers, and tribal and non-tribal commercial gear sectors to identify for a 

2-year deployment period the location for a buoy that will monitor ocean noise and minimize the risk of negative 
interactions with commercial fisheries..   

• Discussions were supported by Oregon Fishermen’s Cable Committee and Oregon Sea Grant.   
• Science needs for siting of the ocean noise monitoring buoy were overlaid with fishing activity maps and industry 

guidance to select a potentially secure location for installation. 
 

Completed 
September 

2014 
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Olympic Coast National Marine Sanctuary (OCNMS) - continued 
Activity Description Status 

OCNMS 
oceanographic 

monitoring 
program 

OCNMS seasonally deploys nearshore moorings to record oceanographic conditions important to commercial 
fishermen. 
• The moorings record temperature profiles, dissolved oxygen (DO), and proxies for ocean acidification.   
• This information is summarized and made available via OCNMS and NANOOS web sites. 
• Mooring locations and info on their function is relayed to the fishing community every year. 
• When low DO levels are detected with the oceanographic sensors, OCNMS maps the extent of the hypoxic area 

and notifies resource agencies and fishermen.   
• OCNMS also established immediate protocols for boat-based monitoring of low DO if fish/shellfish die-offs are 

detected along beaches, and/or reported by fishermen at sea. 

Ongoing 
monitoring 
efforts from 
May to Sept. 

Buoy 
placement for 
Orca Whale 

Critical 
Habitat 
Studies 

OCNMS coordinated consultations with tribal and non-tribal commercial fisheries representatives to determine 
locations for deployment of acoustic recording moorings to define critical habitat for orca whales. 
• Optimal locations for mooring placement had minimal potential for interaction with commercial fishing gear, 

while meeting the science needs for this research.  OCNMS provided the chief scientist (at NOAA Fisheries) with 
fishing intensity maps, and preliminary mooring locations were identified based on science needs.  

• OCNMS facilitated consultations with various fishing sectors, assisted with mooring site evaluations  (e.g., 
seafloor stability), and brokered a mutually-agreeable set of mooring locations. 

• In fall 2014, 7 acoustic moorings were installed in OCNMS, helping to characterize orca whale distributions and 
inform critical habitat designations.  

Ongoing 
project through 
2015, longer if 

funding 
extended 

Collaborative 
Habitat 

Framework  

OCNMS provides data on sensitive habitats and proposed conservation measures for Groundfish Essential Fish 
Habitat. 
• OCNMS staff participated as a technical member of the Pacific Fishery Management Council’s (PFMC’s) 

Essential Fish Habitat (EFH) Review Committee to identify needs for modifying groundfish EFH.   
• OCNMS worked with WDFW to develop a proposal to modify Olympic 2 Conservation Areas within the 

sanctuary.   
• OCNMS consulted with Makah Tribe, and after reviewing their concerns, elected to voluntarily withdraw the 

proposal and instead focus on working collaboratively with the four coastal treaty tribes to build a comprehensive 
assessment of all habitats within OCNMS. 

Under 
development  

Advisory 
Council 

Fishermen have representation on OCNMS Advisory Council.  
• Since the creation of Olympic Coast Sanctuary Advisory Council in 1999, OCNMS has had a commercial fishing 

seat which includes both a primary and alternate representative. The current fishing seat also chairs the PFMC 
Habitat Committee, allowing interactions and early identification of issues of mutual concern to both councils.   

Ongoing 
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Cordell Bank National Marine Sanctuary (CBNMS) 
Activity Description Status 

Exempted 
Fisheries 
Permit for 
yellowtail 
rockfish 

CBNMS collaborated with the San Francisco Community Fishermen’s Association, and supported their proposal to 
the PFMC for testing hook and line fishing for rockfish under an Exempted Fisheries Permit (EFP).   
• The 2012 proposal requested access to fishing grounds within the Rockfish Conservation Areas (RCAs) in GFNMS 

and CBNMS using vertical hook and line gear, targeting yellowtail rockfish. Yellowtail are a schooling mid-water fish 
with healthy populations that can be caught in shallower water, while minimizing bycatch of overfished species that 
occur in deeper water.   

• The EFP includes a monitoring program (using independent observers) to evaluate the success of the program in its 
ability to be species-selective.  

• CBNMS science staff provided information (maps and coordinates) to fishermen on coral cover and bathymetry in the 
sanctuaries and advocated for areas to be avoided to protect shallow pinnacles while still promoting fishing in the 
sanctuary. 

• CBNMS worked with fishermen and NMFS to develop depth restrictions and gear modifications that would allow 
access to mid-water fish and not impact the coral/sponge community on the reef top.  

• CBNMS staff provided maps and coordinates to Vessel Management Service (VMS) and fishermen so that VMS could 
monitor traffic in the sanctuaries to ensure vessels are staying out of the areas to be avoided.  

• A year into implementation of the EFP, CBNMS collaborated with fishermen and VMS to modify boundaries to 
improve access to certain areas in the sanctuary while still protecting sanctuary sensitive habitats. 

• The collaboration allows commercial fishermen access to historical fishing grounds and targets healthy rockfish 
populations while protecting overfished rockfish species and sensitive habitat in the sanctuaries.  Sanctuaries also 
promote the mission of the San Francisco fishermen’s co-operative of selling sustainable, locally caught seafood.  

Ongoing 

Bodega Bay 
Fishermen's 

Festival 

Since 2002, CBNMS and GFNMS education staff participate in annual Bodega Bay Fishermen's Festival. 
• National marine sanctuary’s staff set up a booth with sanctuary information, including distribution of tide books 

containing education messages about the sanctuaries, and talk with fishermen about current events and issues affecting 
the local fishing community. 

• Over 1000 people per year are contacted within the two day event. 
• In 2014 and 2015 the Cordell Marine Sanctuary Foundation also assisted with this event.  

Ongoing 
(occurs every 

April) 

Video panel 
at Oakland 
Museum of 
California 

CBNMS produced a short documentary film featuring local commercial fisherman that is shown at the Cordell 
Bank exhibit at the Oakland Museum of California.  
• The Cordell Bank exhibit was opened on June 1, 2013.  Sanctuary and museum staff worked with local fishermen to 

highlight their careers and stories about living on the ocean.   

Permanent 
exhibit 

Consultation 
with 

fishermen 

CBNMS consulted with Pacific Coast Federation of Fishermen’s Association (PCFFA) 
• Prior to placing an oceanographic buoy offshore in 2007, CBNMS consulted with salmon and crab fishermen from 

different ports to ensure that buoy placement did not interfere with fishing activities.  
Completed 
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Cordell Bank National Marine Sanctuary (CBNMS) - continued 
Activity Description Status 

Recreational 
anglers 

survey in 
RCAs 

CBNMS partnered with CA Sea Grant, NMFS, and CDFW to sample within the recreational RCAs in CBNMS, 
GFNMS, and MBNMS in locations that had been closed to all bottom fishing for 10 years.  
• Since 2002, fishing for rockfish using bottom contact gear in the RCAs has been prohibited to reduce bycatch of 

overfished stocks such as yelloweye, canary, cowcod, and dark-blotched rockfish.  
• Research objectives for the two-year study were to evaluate the impacts of the RCA by 1) comparing for two sampling 

periods (before and after RCA implementation) the catch rates, species composition, and size of fish caught in 
recreational RCAs; and  2) sample females to better understand reproduction in rockfish.  

• CBNMS collaborated with charter boat captains from Half Moon Bay, San Francisco Bay and Bodega Bay, and 
volunteer anglers to sample rockfish using hook-and-line fishing gear to re-sample sites fished in 1987 to 1998.  

• Sampling data are currently being analyzed and the final report is expected out in the fall of 2015. 
• CBNMS co-authored the proposal for the research which was funded by the Collaborative Fisheries Research West, the 

Ocean Protection Council, and CA Sea Grant.  

Completed 
(final report 

due out in Fall 
2015) 

Lost fishing 
gear/marine 

debris 
recovery 

In 2008, CBNMS staff removed derelict fishing gear from Cordell Bank using a Remotely Operated Vehicle (ROV). 
• The project began in 2002, when derelict fishing gear was observed on 90% of the research transects conducted across 

the rocky habitats on Cordell Bank.  Abandoned long lines, gill nets, crab traps and trawl gear were entangled on the 
Bank with some extending into the water column. 

• In 2006 CBNMS staff dedicated a research cruise to test methods of removing derelict fishing gear from the seafloor 
using the sanctuaries’ ROV. 

• Methods developed by CBNMS were later applied to other locations on the California coast with the help of CBNMS 
staff and commercial fisherman.  

Completed 

 Dissolved 
Oxygen 

monitoring 

CBNMS has deployed seasonally mooring since 2014 to record oceanographic conditions important to commercial 
fishermen. 
• Instruments on mooring record temperature and dissolved oxygen (DO) within CBNMS.   
• This information is summarized and made available via UC California Davis Bodega Marine Laboratory (BML) 

website. 
• Hypoxic DO levels were detected during two events in the summer of 2014.   

Ongoing 
monitoring 
efforts from 
May to Oct. 

Advisory 
Council 

Fishermen have representation on the CBNMS Advisory Council.  
• The Sanctuary’s Advisory Council has had a fisherman representing the commercial and recreational fishing interests 

since its creation in 2001.   
Ongoing 
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Gulf of the Farallones National Marine Sanctuary (GFNMS)  

Activity Description Status 

Fishermen in 
the Classroom 

Local fishermen visit classrooms to interpret life at sea, the history of fishing in our local communities, and current 
fishing activities in the sanctuary. 
• Fishermen present their maritime history and culture to classrooms so that students can learn about the marine 

environment as well as the human dimensions of marine resource use and its management.  
• GFNMS has employed two fishermen with a stipend of $150 each for the first class and $100 for each additional class.  
• In 2012 - 2013 Fisherman in the Classroom teamed up with local fishermen to deliver programs to 400 students and 

their teachers in grades 6-12. The teaching team presented fishing gear, video, stories, recipes and activities to highlight 
the rich maritime fishing culture of the Central California Coast.   

Ongoing since 
2008 

Fishermen 
signage 

program at 
Pillar Point 

Harbor 

GFNMS partners with Pillar Point Harbor to create a series of signs displayed at the harbor.  
• The series of signs includes profiles of the fisheries that originate from the harbor and profiles of the fishermen who 

catch the fish.   
• A local fisherman has been a member of the planning and design team.  Fishermen contributed funds towards the 

fabrication of the signs. 
• Seven signs have been installed on the main promenade at Pillar Point Harbor. 

Ongoing; ~15 
year project 

“Fisheries in 
the Sanctuary” 

Exhibit 

San Francisco Visitor Center hosts a permanent exhibit featuring local fisheries and fishermen working in GFNMS.   
• Exhibit includes a display on the locally caught species and gear used to catch them as well as a profile of a local 

fisherman. 

Permanent 
exhibit in place 

Pacific Coast 
Federation of 
Fishermen’s 

(PCFFA) 
board meetings 

Starting in 1998 GFNMS Superintendent attends periodic Pacific Coast Federation of Fishermen’s Associations 
(PCFFA) Board meetings to provide briefings on current GFNMS activities (e.g., GFNMS programs and marine 
debris proposals). 
• Attending these board meetings on PCFFA’s schedule has created a positive dialogue with, and built credibility and trust 

for GFNMS staff among local fishermen. 

Ongoing; 
attendance is 

subject 
dependent 

Bodega Bay 
Fishermen’s 

Festival 

Since 2002, CBNMS and GFNMS education staff participate in annual Bodega Bay Fishermen's festival. 
• National marine sanctuary’s staff set up a booth with sanctuary information, including distribution of tide books 

containing education messages about the sanctuaries and talk with fishermen about current events and issues affecting 
the local fishing community. 

• Over 1000 people per year are contacted within the two day event. 

Ongoing 
(occurs every 

April) 

Meet the 
Fishermen 
program 

GFNMS led a kayak excursion around Pillar Point Harbor to visit fishing boats. 
• In 2007 GFNMS staff and members of the public paddled from fishing boat to fishing boat to meet their local fishermen 

as part of the sanctuary’s annual lecture series and field adventure program.  
• Thirty members of the public participated in the program.   
• Funding allowed, GFNMS would like to resume this program as part of the Half Moon Bay Visitor Center program 

offerings. 
 

Completed 



Collaborations with Fishermen and West Coast National Marine Sanctuaries  
(completed, ongoing and planned) 

6 

             Version 04/30/15 

Gulf of the Farallones National Marine Sanctuary (GFNMS) - continued 
Activity Description Status 
Maritime 
Heritage 

lecture series: 
Local Seafood 

lecture 

GFNMS presented a lecture series on three eras of fishing and fisheries in the GFNMS region reaching audiences of 
over 100 attendees.  
• In 2008 the GFNMS education team developed a lecture series using stories shared by fishermen from Half Moon Bay. 
•  The event was very popular; future lecture series are being planned as part of the programming for the Half Moon Bay 

Visitor Center. 

Completed in 
2010 

Maritime 
Heritage 

Abalone Soirée 

GFNMS presented an Abalone Soirée with a Maritime Historian, Abalone “Farmers”, Artists, Scientists and Chefs 
reaching an audience of over 150 attendees. 
• In 2013 the GFNMS education team developed the Abalone Soirée which included Abalone “Farmers” from Pillar Point 
Harbor, local maritime historians, chefs, artists and scientists. 
• The event was sold out; future sanctuary Soirées are being planned as part of the programming for the Half Moon Bay 
Visitor Center.  

Completed 
2013 

Improving 
coordination 

Fishermen request GFNMS office and Visitor Center to be located at Pillar Point Harbor to increase access of 
fishermen to GFNMS staff.   
• GFNMS staff evaluated relocation of the Half Moon Bay office to Pillar Point Harbor to, among many benefits, improve 

interaction with the fishing community.  
• The fishing community would like to work with GFNMS to design programs for the Visitor Center including a lecture 

series on the history of the local fishing community, what’s local and sustainable, and how to prepare local and 
sustainably caught fish. 

• GFNMS facilitated a Working Group (WG) to develop recommendations for a Half Moon Bay Visitor Center. The WG, 
of which commercial fishermen were members, recommended “coastal sustainability and communities” as one of the 
themes for the Half Moon Bay Visitor Center.  Fishing is an integral part of that theme. Staff presented the Pillar Point 
Office and Visitor Center concept to the Pillar Point Harbor Commission on November 4, 2009 and the concept was 
well received.  

• The Commercial Fisheries representative on the GFNMS Advisory Council introduced a resolution, which was 
subsequently unanimously supported, to include fisheries in maritime heritage exhibits and education programs of the 
proposed Visitor Center.  

• No action has been taken due to a lack of funds within ONMS budget.  

WG 
completed; 

coordination is 
ongoing; new 

exhibits will be 
developed as 
budget allows 

Awards 

Lifetime Achievement Award 
• Zeke Grader, Executive Director of the Pacific Coast Federation of Fishermen’s Association and Institute for Fisheries 

Resources received the GFNMS 2015 Lifetime Achievement Award for his lifetime of work to protect water quality, 
promote sustainable fishing practices, and protect fish habitat.  

Completed 
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Gulf of the Farallones National Marine Sanctuary (GFNMS) - continued 
Activity Description Status 

San Francisco 
Fishermen’s 
swap meet 

In 2005, staff hosted a booth at the annual Fishermen’s Swap Meet, a Bay Area gear exchange for commercial 
fishermen 
• An effective event to meet and speak with fishermen regarding national marine sanctuaries.  

Completed 

Reducing 
Marine Debris 

Support and Partnership with SeaDoc Society on Crab Pot removal 
• This project aims to collaboratively work with Dungeness crab fishermen in California to recover lost and 

abandoned crab pots specifically in the sanctuary.  
• GFNMS has requested that SeaDoc attend a Sanctuary Advisory Council meeting to discuss how commercial 

fishermen can lead lost gear recovery work on the water.  GFNMS plans to assist SeaDoc Society with connecting 
with local fishermen and fisheries enforcement officers to ensure a coordinated roll-out of this project in 2015. 

2015 – through 
August 2016 

Advisory 
Council 

Fishermen have representation on the GFNMS Advisory Council. 
• During the creation of the Gulf of the Farallones Advisory Council in 2002, a seat for maritime activities/commercial 

was created to represent commercial fishing interests.  
Ongoing 
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Monterey Bay National Marine Sanctuary (MBNMS)  

Activity Description Status 

Collaborative 
EFH proposal 
with fishermen 

& NGOs 

MBNMS submits a collaborative proposal to PFMC with trawl fishermen and conservation NGOs to modify 
groundfish EFH. 
• In 2012 MBNMS led creation of the collaborative proposal, which requests additional protections to sensitive habitat, 

and re-opens fishing in historically trawled fishing grounds in EFH Conservation Areas within the sanctuary,    
• MBNMS brought all interests to the table and provided technical services by sharing newly acquired habitat data, 

analyses, maps with multiple data layers and negotiation skills that were essential for finding common agreement and 
support for the proposal. 

• As part of the project, voluntary management closures, where bottom trawling would be prohibited, were proposed by 
the fishermen as a pilot program.  These voluntary measures would be evaluated and monitored by MBNMS in 
collaboration with the fishermen.  

• Due to the productive and trusted working relationship created during the proposal development, additional topics and 
projects are under discussion such as modifications to RCAs. 

• For more information see: http://montereybay.noaa.gov/resourcepro/ebmi/welcome.html.   

Under review 
by PFMC 

Community 
supported 
Fishery 

CA Sea Grant Fellow hosted by MBNMS developed and implemented a community supported fishery (CSF) for the 
Monterey Bay area.   
• The CSF, created in 2012 and named Local Catch Monterey Bay (now known as ‘Real Good Fish’) provides weekly 

shares of high quality, local seafood directly from local fishermen to regional residents.  
• The web site (http://www.realgoodfish.com) includes seafood recipes, profiles of local fishermen, a member forum and 

more to connect consumers with high quality local food, healthy ecosystems, and local fishermen. 

The CSF  is 
now running as 
an independent 

business 

Fishermen in 
the Classroom 

Local fishermen visited classrooms to interpret life at sea, the history of fishing in our local communities, and current 
fishing activities in the sanctuary. 
• Fishermen presented their maritime history and culture to classrooms so that students could learn about the marine 

environment as well as the human dimensions of marine resource use and its management.  
•   12 commercial fishermen (paid $300/school) were recruited and trained to present to in K-12 grade classrooms.  
•   From 2008 - 2013, 200 presentations were given reaching over 6,000 students.  

Project 
completed in 

2013 

Voices of the 
Bay 

“Voices of the Bay” brought innovative curriculum on fisheries and fishermen’s lives to the classroom. 
• Fishermen provided key information during curriculum development at teacher workshops, on R/V FULMAR (the 

sanctuary research vessel) cruises, and field trips to local harbors. 
• The curriculum is composed of three modules 1) Balance in the Bay; 2) From Ocean to Tables; and 3) Capturing the 

Voices of the Bay.   
• The curriculum was piloted in five area high schools adjacent to the sanctuary and since 2009, was implemented by over 

50 teachers in California high schools reaching over 1,700 students. 

Project 
completed in 

2013 

  

http://montereybay.noaa.gov/resourcepro/ebmi/welcome.html
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Monterey Bay National Marine Sanctuary (MBNMS) - continued 
Activity Description Status 

Collaborative 
research to 

remove fishing 
gear 

MBNMS conducted the ‘Lost Fishing Gear Removal’ project to remove marine hazards that entangle marine life.  
• The 2009 – 2011project had two components 1) to reduce benthic and pelagic hazards to marine organisms posed by lost 

gear, and 2) provide outreach tools to assist in the location of lost gear via reports from divers, researchers, and 
fishermen.   

• Partners included UC Davis' SeaDoc Society CDFW; MARE, CSU Monterey Bay, and CBNMS. 
• Based on information from NMFS and fishermen, gear was removed using a remotely operated vehicle (ROV) from 

several high priority sites, such as at Portuguese Ledge State Marine Conservation Area. 
• Operations were conducted aboard a local fishing vessel F/V DONNA KATHLEEN in 2009 - 2010. 
• Local fishermen heard about the removal efforts through local media, and contacted the F/V DONNA KATHLEEN to 

request assistance in finding recently lost fish traps.   
• Approximately 1,000 lbs. of lost fishing gear was removed from the sanctuary. Annual reports for the project are at  

http://montereybay.noaa.gov/resourcepro/resmanissues/lostgear.html 

Project 
completed in 

2011 

Groundfish  
habitat 

recovery 

MBNMS collaborated with The Nature Conservancy to investigate impacts from trawling on soft bottom habitats.  
• MBNMS staff participated with TNC’s study off of Morro Bay, by developing outreach materials, reviewing of the 

research plan, and providing ship time on the R/V FULMAR. 
• The 2009-2012 research studied the impacts of modified groundfish trawling practices on soft sea-floor habitat and the 

time it takes for seafloor habitats to recover from trawling.   
• The project utilized trawl fishing vessels in Morro Bay to conduct the treatments and the R/V FULMAR to study trawl 

impacts and recovery rates. 
• The completed report can be found at: http://montereybay.noaa.gov/research/techreports/trlindholm2013.html 

Project 
completed in 

2012 

 
Collaborative 
fishery project 

 
 
 

MBNMS collaborated with fishermen to understand more about impacts from the halibut hook and line fishery. 
• The study provides a preliminary snapshot characterization of the California halibut fishery currently taking place in 

northern Monterey Bay with hook and line gear, focusing on costs and revenues to participating fishermen, spatial 
patterns in fishing effort, and incidental catch (i.e. bycatch).  

• The report, "A profile of the hook and line fishery for California halibut in Monterey Bay, California: learning from 
fishermen through collaborative research" is at http://montereybay.noaa.gov/research/techreports/trfrey2014.html 

Study 
completed in 

2011, and 
report 

published in 
2014 

Promotion of 
Sicilian fishing 

heritage 

The film “Il Mar di Joe/Sea of Joe” celebrates Italian fishermen in Monterey 
• In 2009, MBNMS provided logistical support, including vessel time, interviews and footage for an Italian film director 

to create the film, “Il Mar di Joe/Sea of Joe,” about the emigration of Italian fishermen to Monterey, California.  
• The film was funded and produced by Italian cultural organizations and agencies. 
• In 2009, MBNMS hosted the premiere screening of the film for the fishing and similar communities in Monterey; nearly 

400 people attended that screening.  
• Among other honors, this film won the 2010 BLUE Film Festival award for Best Feature Monterey Bay.  
 

Film 
celebrated in 

2010 

http://montereybay.noaa.gov/research/techreports/trfrey2014.html
http://montereybay.noaa.gov/exit.html?url=http%3A%2F%2Fwww.scubafilm.it%2F
http://montereybay.noaa.gov/exit.html?url=http%3A%2F%2Fwww.scubafilm.it%2F
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Monterey Bay National Marine Sanctuary (MBNMS) - continued 
Activity Description Status 

Invite to 
ACSF board 

meetings 

Alliance of Communities for Sustainable Fisheries (ASCF) invites MBNMS to their board meetings. 
• In order to improve communication and coordination among ACSF, MBNMS, and the Advisory Council, MBNMS 

leadership will attend ACSF board meetings.  
• In addition, when a fishing concern arises, MBNMS will strive to work with ACSF to address the concern. 

Starting in 
2014 

Fishermen’s 
Festivals 

MBNMS co-hosts the Fishermen’s Festival with Monterey Harbor. 
• MBNMS co-hosted with the Monterey Harbor two fishermen's festivals. MBNMS helped coordinate and plan the event. 
• Festivities included fishing boat tours and open house with local fishermen; fishing and ocean exhibits; fresh Monterey 

Bay seafood with celebrity chefs; special hands-on children’s activities (arts and crafts, treasure hunt, fishing 
demonstrations); abalone farm tours; and history of fishing tours and activities at the Maritime Museum. 

Conducted in 
2004/05 

Supporting 
local 

sustainable 
fishing 

initiatives 

MBNMS sends letters of support for proposals to improve and maintain an economically and ecologically sustainable 
fishing industry.   
• MBNMS sent letters of support to OPC’s California’s Fisheries Challenge endorsing a package of proposals submitted 

by the City of Monterey (Harbors) and Alliance of Communities for Sustainable Fisheries Communities.   
• The package focused on four proposals: 1) A ‘Buy Fresh, Buy Local’ seafood campaign; 2) Development of a 

scientifically credible ‘local sustainable fishery’ certification; 3) A shared community assessment of the current and 
historical condition of commercial fishing in the region;  and 4) Assistance for funding Exempted Fishing Permits that 
collect information on potentially less impactful fishing gear. 

The proposals 
were not 
funded 

Sanctuary 
Classic 

MBNMS is a strong supporter and an active partner of the annual ‘Sanctuary Classic’(www.sanctuaryclassic.org).  
• The Sanctuary Classic is a recreational fishing and photography tournament that began in 2012.  Thousands of 

recreational fishermen participate in this event from across the country, including the central coast of California. 
• MBNMS supports the tournament by encouraging local recreational fishermen to participate and by helping the 

Sportfishing Conservancy to build local support. 
• Advisory Council members, including the Recreational Fishing seats, are helping to get the word out with banners and 

posters to all the fishing harbors and fishermen in MBNMS. 
• Promotion of the Sanctuary Classic creates a positive awareness of MBNMS within the recreational fishing community 

that the sanctuary is a place to enjoy fantastic fishing opportunities within healthy waters.  
• Promotion of the Sanctuary Classic event creates positive results for on-the-water business communities through 

increases in trips aboard sportfishing charter vessels and consumer shopping at local bait-and-tackle shops.   

Ongoing  

Poster on 
Salmonid 
Habitat 

MBNMS collaboratively develops and prints a poster on Salmonid life-history  
• In 2001 MBNMS led this creative outreach effort to raise public and government agencies’ awareness of the critical 

need to better preserve and protect salmonid habitat in central California. 
• The team developed a classroom curriculum and colorful poster on salmonid habitat and how to protect it.   
• Partners for this effort included NMFS, local NGOs, the Santa Cruz Resource Conservation District and Monterey Bay 

Sanctuary Foundation. 

Completed; a 
few posters are 
still available 

http://www.sanctuaryclassic.org/
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Monterey Bay National Marine Sanctuary (MBNMS) - continued 

Activity Description Status 

R/V FULMAR 
Christening 

The sanctuary RESEARCH VESSEL FULMAR is christened by local Sicilian matriarch. 
• Mrs. Anita Ferrante served as the matriarch for the R/V FULMAR during the vessel’s official christening in 2006.   
• Mrs. Ferrante as a member of one of the most prominent Sicilian fishing families in Monterey participated and brought 

her long standing connections to the fishing community to the christening event. 

Completed 

Advisory 
Council 

Commercial and recreational fishermen have representation on the MBNMS Advisory Council.  
• Since its establishment in 1994, the Sanctuary Advisory Council has had a commercial fishing seat.  In approximately 

2001, a separate fishing seat was added to the Sanctuary Advisory Council (in addition to the commercial fishing seat).  
Ongoing 
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 Channel Islands National Marine Sanctuary (CINMS) 
Activity Description Status 

Sanctuary 
Classic 

CINMS is a strong supporter and an active partner of the annual ‘Sanctuary Classic’(www.sanctuaryclassic.org).  
• The Sanctuary Classic is a recreational fishing and photography tournament that began in 2012.  Thousands of 

recreational fishermen participate in this event from across the country, including the southern coast of California. 
• CINMS supports the tournament by encouraging local recreational fishermen to participate and by helping the 

Sportfishing Conservancy to build local support. 
• The Channel Islands National Marine Sanctuary Advisory Council wrote letters of support and provided helpful 

feedback to improve the tournament. 
• Advisory Council feedback also led to a successful 2013 workshop that focused on state-of-the-art gear and procedures 

for catch-and-release fishing. 
• Outreach on the tournament helped CINMS come out on top in both years as the sanctuary site that received the highest 

number of photo entries. 
• These efforts have helped show the local fishing community, the general public, and the media that CINMS is a place 

that is open to, supportive, and encouraging of fishing within the sanctuary. 

Ongoing; 
working on 

outreach plans 
for 2014 

tournament. 

Santa Barbara 
Seafood 
Festival 

CINMS staff, volunteers, and Advisory Council members participate at the Santa Barbara Seafood Festival. 
• Each year since 2002, the CINMS ‘family’ helps local fishermen with this Festival by working alongside local 

commercial fishermen to help prepare and serve their locally caught lobster, crab and fish.   
Ongoing 

Weather/ 
Informational 

Kiosks 

Touch screen kiosks installed at harbors providing weather data to boaters and fishermen. 
• The first generation of CINMS/ONMS touch screen kiosks are installed at the fuel docks in Santa Barbara and Channel 

Islands Harbors, and still provide up to date online weather information for boaters and  fishermen to check conditions 
before they head out to the Channel Islands.   

• These kiosks were developed with input and appreciation from the fishing community.   
• The weather kiosks have become part of the ONMS kiosk program, with eight now installed at different locations within 

Santa Barbara and Ventura counties.   
• The newest weather kiosks in the CINMS area are at the Channel Islands Boating Center.   

Permanent 
installation 

State Lobster 
Advisory 

Committee 

CINMS supports an ecologically and economically sustainable lobster fishery. 
• CINMS represented federal interests on the California Dept. of Fish and Wildlife (CDFW) Lobster Advisory Committee 

(LAC). CDFW will package the LAC advice and drafted a Fishery Management Plan (FMP) for review and adoption by 
the California Fish and Game Commission in 2015 - 2016.  

• CINMS participation with the LAC was aligned with fishing interests, demonstrating that CINMS is not anti-fishing and 
that CINMS supports sound fishery management and science-based decision-making.  

Advisory 
Committee 

phase 
concluded  

Harbor signs 

Harbor signs designed and implemented by CINMS. 
• In 2012 CINMS designed and led the implementation of commercial fishing signs that have been installed at Channel 

Islands Harbor next to the Commercial Fishing Loading Pier at the Marine Emporium Landing.   
• The signs promote awareness of the importance of commercial fishing to our local economy.  

Permanent 
installation 

http://www.sanctuaryclassic.org/


Collaborations with Fishermen and West Coast National Marine Sanctuaries  
(completed, ongoing and planned) 

13 

             Version 04/30/15 

Channel Islands National Marine Sanctuary (CINMS) - continued 
Activity Description Status 
Channel 
Islands 

Boating Center 
exhibit panels 

Panels of recreational and commercial fishing exhibited at the Channel Island Boating Center. 
• In 2013 CINMS and ONMS staff designed and oversaw fabrication and installation of the exhibit panels, which are 

placed within the upstairs classroom areas at the new Channel Islands Boating Center. 
• The panels highlight fishing as a time-honored tradition and the role fishermen have in conserving the Channel Islands.   

Permanent 
installation 

Marine debris 
removal 

CINMS removes marine debris for several projects. 
• Over the past several years, CINMS has worked on marine debris removal projects with the City of Santa Barbara (for 

periodic harbor clean-ups), the UC Davis’ SeaDoc Society, and the Ocean Defenders Alliance (ODA). 
• Through the California Lost Fishing Gear Recovery Project, SeaDoc employs local fishermen to carry out the marine 

debris location and recovery operations. To date they have removed approximately 20,000 pounds of gear including: 2 
siene nets; 2 drag nets; 166 lobster traps; 3 hoop nets; 1 fish stick; 17 crab traps; 1 squid net; 4203 feet of line; and 3610 
pounds of miscellaneous gear.  Recovered, functional gear is returned to the owners; the program is generally perceived 
as a win-win by the fishermen.  

• CINMS has provided salvage and recovery permits and support letters for the SeaDoc Society, who has received annual 
funding for marine debris removal. 

• The success of the California Lost Fishing Gear Recovery Project, particularly with regard to positive involvement by 
the commercial fishing community, has helped CINMS influence the manner in which the ODA is approaching this 
same type of work within the sanctuary. 

Ongoing; 
CINMS 

continues to 
help with 

harbor seafloor 
cleanups, and 

supports 
requests for 

external 
funding 

Ocean 
Acidification 

CINMS Advisory Council develops a comprehensive report on ocean acidification. 
• Starting in 2008 the CINMS Advisory Council (AC) heeded warnings by commercial fisherman Bruce Steele (AC 

member) about the dangers of ocean acidification (OA) as something that could harm marine life and fisheries on large 
scales. With Steele’s close involvement the Advisory Council went on to develop and endorse a comprehensive report 
on OA and become a leading community group voice on this topic. 

• Bruce Steele has also worked directly with CINMS education staff on OA outreach, participating in volunteer trainings 
in 2010, and with the Oceans for Life program in 2011 and 2013. 

Ongoing since 
2008. 

State Red 
Abalone 
Advisory 

Group 
(RAAG) 

CINMS superintendent participates on a red abalone interagency and stakeholder workgroup. 
• The workgroup developed advice and recommendations for the California Fish and Game Commission (FGC) 

regarding 1) TAC (total allowable catch) available off San Miguel Island; 2) How to best monitor red abalone 
population and density/abundance data for viable TAC; and 3) If a fishery were to proceed, how should it be managed 
(limited entry permit system, tagging system, enforcement).  

• CINMS participation in the RAAG benefited fishermen by helping to ensure a scientific basis for decisions; CINMS also 
worked directly with affected fishermen prior to recommendations being presented to the FGC in 2010. 

Completed; 
however, FGC 

may hold 
additional 

discussions in 
the future. 
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Channel Islands National Marine Sanctuary (CINMS) - continued 
Activity Description Status 

Socioeconomic 
monitoring 

CINMS demonstrates an ongoing commitment to socioeconomic monitoring and study of MPAs within the 
sanctuary. 
• Through 2009, a regional Social Science Coordinator helped CINMS propose, develop and conduct social science 

surveys, and develop a social science plan for CINMS (see http://channelislands.noaa.gov/marineres/pdfs/ssp_8-29-
07.pdf).  This work earned trust and respect of local fishermen because it was conducted with patience, collaborative 
project planning, protection of personal information, and the sharing of results with fishermen. 

• Fishermen involved with this work recommend 1) using aggregate data of spatial fishing patterns from private 
recreational boaters (2006-2008 boater and web surveys) and 2) evaluating changes in charter fishing business 
patterns before and after marine reserves were designated within CINMS (current work in progress).   

• Also of interest to the fishing industry is the analysis of CINMS aerial data showing changes in boat distribution 
before and after MPA establishment (presented at 2008 Channel Islands MPA symposium).  

• The fishing community, both recreational and commercial, would like to see additional socio-economic monitoring 
projects pursued at CINMS, pursuant to the CINMS Social Science Plan.   

• Currently the HQ ONMS Economist has been updating data and conducting analyses, and in 2015 will release a 
report on the economic contributions of recreational fishing in the CINMS area, and the other California sanctuaries. 

Ongoing 

Collaborative 
Marine Research 
Project 

The Collaborative Marine Research Project fostered research collaboration among fishermen, scientists, and 
various agencies to obtain scientific data on issues of interest to fishermen and resource managers.  
• From 2001 to 2005,fishermen joined CINMS, NMFS and others on a planning committee to help guide the program 

and select projects for funding. The program was envisioned to be funded by both ONMS and NMFS.   
• CINMS contributed funds in 2001 to help get the initiative off the ground and fund pilot projects conducted in 2001, 

2002, 2004, and 2005 to support these additional collaborative research projects: 
o Marine Protected Area Benefits for Recreational Fishermen of Calico Bass (Fishing Partners: Joel Greenburg, 

Dan Fink, Ramona Lisa McFadyen, Tiffany Vague) 
o Variation in Larval Supply Inside and Outside Marine Protected Areas within the Channel Islands National 

Marine Sanctuary ( Fishing Partners: Bruce Steele, Rick Gutierrez and Harry Liquornik) 
o Goleta Pier, A Platform for Education and Conservation. 

• Despite a lack of funding to continue this program, CINMS has assisted with other collaborative projects arranged at 
UCSB.  For instance, CINMS joined in a collaborative monitoring study of spiny lobster within and outside Channel 
Islands marine protected areas. 

Halted past 
Program.  May 
resume when 
funding allows 

Advisory Council 
membership 

Commercial and recreational fishermen have representation on the CINMS Advisory Council.  
• Since its establishment in 1998, the Sanctuary Advisory Council has had commercial and recreational fishermen to 

represent the fishing interests (a commercial and recreational seat) of the sanctuary. 

Ongoing; 
currently the 

activity level is 
low 
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Olympic Coast National Marine Sanctuary (OCNMS) 
Activity Description Status 

Port of Neah 
Bay 

Improvements 
 

OCNMS supported efforts by the Makah Tribe to replace a commercial fishing pier in Port of Neah Bay 
• In 2013, OCNMS wrote a support letter focusing on the economic necessity of the pier to the tribe, other commercial 

fishing interests, and oil spill response community, and the need to replace it. 
• The project did not receive the requested funding, however reconstruction of the dock was completed with alternative 

funding. 

Dock 
completed 

 

Port of Port 
Angeles 

partnership 

OCNMS-Feiro Marine Life Center: City of Port Angeles Partnership 
• A partnership among OCNMS, Feiro Marine Life Center, and the City of Port Angeles has been investigating the 

potential for a Port Angeles Marine Campus to promote the goals of each organization and to promote marine-based 
education, research and stewardship on the Port Angeles waterfront.   

• The Port of Port Angeles has expressed their support for the project, is interested in partnering on environmental 
stewardship education, and will assist with providing economic data for facility planning.    

Ongoing 

Moorage Fees 

OCNMS contributes moorage fees. 
• The Port of Port Angeles Boat Haven is the homeport of the R/V TATOOSH. OCNMS pays slip fees and utilities on 

the order of $4,000/year, with a total expenditure of $18,000 for 5 years of service.  
• OCNMS conducts field operations out of the Quileute Harbor Marina from May through October each year.  OCNMS 

pays slip fees and utilities on the order of $500/year, with a total expenditure of $2,000 for 5 years of service. 

Ongoing 

Whale Trail 
Signs 

OCNMS collaborated with the Whale Trail to install informational marine mammal signs in Port Angeles Harbor. 
• In 2013, OCNMS worked with The Whale Trail to install a series of informational signs about marine mammals at 

various locations along the outer coast and Strait of Juan de Fuca, including one location in Port Angeles harbor.  
• The signs describe marine mammals you can see from land (including harbors) with associated conservation messages 

to inspire appreciation and stewardship of whales and the ocean.   
• OCNMS continues to support expansion of additional Whale Trail signs in Washington State and into British 

Columbia, which may include additional locations within ports. 

Completed, 
planning for 

additional sites 
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Cordell Bank National Marine Sanctuary (CBNMS)  
Activity Description Status 

Spud Point 
Marina, 
Bodega 
Harbor 

CBNMS Partnership with Spud Point Marina 
• Sanctuary signs installed at harbor describe unique aspects of Cordell Bank and Gulf of the Farallones national marine 

sanctuaries and how sanctuaries help protect these special areas.  
• CBNMS helped fund a separate enclosed bulletin board at the marina that displays NOAA and marina business 

information.   
• CBNMS staff  members have a strong and positive working relationship with Marina staff.  
• The sanctuary R/V FULMAR stays at Spud Point Marina at least three times a year during research and monitoring 

cruises, leading to fees paid for slip usage, fuel, and purchase of supplies. 

Ongoing since 
2003 

Bodega Bay 
Fishermen's 

Festival 

Since 2002, CBNMS and GFNMS education staff participates in annual Bodega Bay Fishermen's Festival. 
• Since 2002 CBNMS and GFNMS (began in 2003)  education staff participate in annual Bodega Bay Fishermen's 

Festival: sanctuary’s staff set up a booth with sanctuary information, including distribution of tide books containing 
education messages about the sanctuaries, and talk with fishermen about current events and issues affecting the local 
fishing community. Over 1000 people per year are contacted within the two-day event. 

• In 2014 and 2015 the Cordell Marine Sanctuary Foundation also assisted with this event.  

Ongoing 
(occurs every 

April) 

Dock Use 
ONMS operates research vessels contributing to the local economy. 
• The R/V FULMAR routinely stages projects out of Bodega Bay, Sausalito, San Francisco, and Pillar Point. 
• These vessels are professionally crewed by 4-5 local residents who reside in areas adjacent to the sanctuaries.   

Ongoing 

Advisory 
Council 

Harbors have representation on the CBNMS Advisory Council.  
• The supervisor of Spud Point Marina in Bodega Bay is a member of the CBNMS Advisory Council.  CBNMS also has a 

maritime activities seat on the Advisory Council held by and employee of a large shipping company. 
Ongoing 
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Gulf of the Farallones National Marine Sanctuary (GFNMS)  

Activity Description Status 

Fishermen 
signage 

program at 
Pillar Point 

Harbor 

GFNMS partners with Pillar Point Harbor to create a series of maritime heritage signs for the harbor.  
• The series of signs includes profiles of the fisheries that originate from the harbor and profiles of the fishermen who 

catch the fish.   
• A local fisherman has been a member of the planning and design team.  Fishermen contributed funds towards the 

fabrication of the signs. 
• Seven signs have been installed at the main dock and the Half Moon Bay Chamber of Commerce features this 

interpretive dock walk. 

Fishermen 
signage 

program at 
Pillar Point 

Harbor 

Regulatory 
signs at Pillar 
Point Harbor 

GFNMS installs various signs to inform boaters of GFNMS and state regulations at Pillar Point Harbor. 
• In 2011 GFNMS installed at the harbor boat ramp signs depicting the locations of zones where motorized personal 

watercraft (i.e. jetskis) are allowed. 
• In 2014 another sign was installed at the boat ramp depicting locations of and regulations for the state implemented 

Special Closures and marine protected areas (MPAs) at Devil's Slide and Southeast Farallon Islands.  The harbor built a 
roofed structure to hold the 2 signs.  

• GFNMS partnered with the Monterey Bay Sanctuary Foundation to place a sign kiosk at the Boat Ramp and another sign 
kiosk across from the Harbormasters office.  The kiosks inform boaters and harbor visitors of Sanctuary regulations, the 
state implemented network of MPAs and how they can enjoy the harbor by boat or on foot. 

• GFNMS has installed a total of ten signs and a National Marine Sanctuary flag at Pillar Point Harbor..  
• The website of Pillar Point Harbor features their harbor as the Gateway to National Marine Sanctuaries.  

Ongoing 

Spud Point 
Marina, 

Bodega Harbor  

GFNMS Partnership with Spud Point Marina 
• Sanctuary signs installed at harbor describe unique aspects of Gulf of the Farallones and Cordell Bank national marine 

sanctuaries and how sanctuaries help protect these special areas.  
• Since 2003 GFNMS and CBNMS education staff participate in annual Bodega Bay Fishermen's Festival:  sanctuary’s 

staff set up a booth with Sanctuary information, including distribution of tide books containing education messages 
about the sanctuaries, and talk with fishermen about current events and issues affecting the local fishing community. 
Over 1000 people per year are contacted within the two-day event. 

Ongoing 

Sediment 
management 

Collaboration with Pillar Point Harbor to produce potential sediment management measures.  
● GFNMS staff are collaborating with Pillar Point Harbor on the Santa Cruz Regional Sediment Management team to 

develop a range of sediment management measures that address coastal erosion and sediment transport issues at Surfer's 
Beach and the San Mateo Coast.  

Ongoing since 
2013 

Pillar Point 
Harbor Boat 

Annually lead a December kayak paddle to view the fishing boats lit up with holiday lights. 
● GFNMS staff have participated in Pillar Point Harbor Boat Lighting activities since 2012 by leading a December kayak Ongoing 



Collaborations with Harbors and West Coast National Marine Sanctuaries  
(completed, ongoing and planned) 

4 

     Version 04/27/15 

Lighting  paddle to see the fishing boats lit up and to discuss maritime heritage.   
Gulf of the Farallones National Marine Sanctuary (GFNMS) 

Activity Description Status 

Excursions 
GFNMS leads wildlife tours that depart from  Pillar Point Harbor   
• In coordination with Pillar Point Harbor and businesses, GFNMS leads annual excursions, such as whale watching that 

also highlight fishing and maritime heritage. 
Ongoing 

Dock Use 
ONMS operates research vessels contributing to the local economy. 
• The R/V FULMAR routinely stages projects out of Bodega Bay, Sausalito, San Francisco, and Pillar Point. 
• These vessels are professionally crewed by 4-5 local residents who reside in areas adjacent to the sanctuaries.   

Ongoing 

Advisory 
Council 

Harbors have representation on the GFNMS Advisory Council. 
• Since the formation of the Advisory Council in 2001, GFNMS had a representative of the San Mateo Harbor District as 

a member representing Maritime Activities. The member retired in 2014. 
2001-2014 
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Monterey Bay National Marine Sanctuary (MBNMS)  

Activity Description Status 

Signage at 
Monterey, 

Moss Landing 
and Santa Cruz 

harbors 

MBNMS partners with harbors adjacent to the sanctuary to create a series of signs displayed at the harbor.  
• MBNMS staff worked with the Monterey, Moss Landing and Santa Cruz harbors to design and install a series of signs 

about fishing and wildlife along the public trails adjacent to the harbors.  A total of 15 signs have been installed at all 
three harbors. 

• In Monterey harbor, four regulatory and four interpretive signs of the sanctuary have been installed. Regulatory signs 
describe the motorized personal watercraft (i.e.jetski) zones and 10 tips for clean boating. The interpretive signs describe 
the abundant marine life in the Sanctuary including harbor seals, otters, and seabirds. 

• In Santa Cruz harbor one regulatory sign describes the motorized personal watercraft zones and three interpretive 
installations are displayed.  The interpretive installations are part of the Sanctuary Scenic Trail.  The Scenic Trail is 
planned to be a 50 mile network of bicycle and pedestrian trails along the Monterey bay that aims to serve transportation 
and recreation of walkers, joggers, bicyclists, families and people with mobility impairment.  MBNMS contributed the 
interpretative elements of the sign, with the harbor contributing funds for construction and installation.  

• In Moss Landing, one sign depicts the motorized personal watercraft zones within MBNMS and two signs direct boaters 
to the pump-out stations, which provide guidance to boaters on best practices for disposing of oily bilge. 

Permanent 
displays; 

installations 
have occurred 

at different 
times over the 
past five years 

Vessel home 
port 

ONMS operates research vessels contributing to the local economy. 
• Monterey Harbor is home port to the ONMS vessels R/V FULMAR and R4107. 
• The R/V FULMAR is shared by MBNMS, GFNMS, and CBNMS.  Therefore the vessel routinely stages projects out of 

Bodega Bay, Sausalito, San Francisco, Half Moon Bay, Santa Cruz, Morro Bay, and Ventura harbors, in addition to its 
home port of Monterey.  Expenditures at local marinas and business for yard work, repairs, supplies, fuel and away-
from-home slip fees average $150,000 to $200,000 per year.   

• These vessels are professionally crewed by 4-5 local residents who reside in areas adjacent to the sanctuaries.   

Ongoing 

Construction 
and installation 

of pump-out 
facilities 

MBNMS facilitates the construction and installation of pump-out facilities in harbors and marinas adjacent to the 
Sanctuary.  
• MBNMS is committed to improving water quality of the sanctuary through regulatory prohibitions on sewage discharges 

from vessels and land-based sources. To facilitate compliance with these regulations MBNMS has dedicated significant 
resources (funding and staff time) towards installation of pump-out stations and outreach strategies for water quality 
improvement. 

• MBNMS collaborated with Monterey, Moss Landing and Santa Cruz harbors and key partners Ecology Action and Save 
Our Shores, to secure a grant from the CA Integrated Waste Management Board to install bilge and crankcase oil pump-
out stations for boaters to dispose of oily bilge.  

• Staff also led a successful outreach campaign to educate the boating community by designing, constructing and 
installing signs that provide 10 tips for Clean Boating.   

Permanent 
facilities and 

displays 
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Monterey Bay National Marine Sanctuary (MBNMS) – continued 
Activity Description Status 

Removal of 
invasive, 

Undaria, from 
Monterey 

harbor 

MBNMS partners with various harbors and marinas along the central coast to remove an invasive algal species.  
• From 2003 to 2009, MBNMS staff have led and collaborated on a project to monitor and remove the non-native kelp 

Undaria pinnatifida from Monterey Harbor, Pillar Point Harbor, and San Francisco Marina. By the end of 2009, over 
11,000 algal stipes have been removed from Monterey harbor. 

• While Undaria has recruited throughout the harbor, there is no evidence, to date, that it has spread outside of the harbor 
into Sanctuary habitats. 

• At the invitations of other harbors and marinas, MBNMS has discussed the removal effort and collaborated with 
harbormasters in Santa Barbara and San Francisco. 

Ongoing 

Monitoring the 
invasive 
bryozoan 

Watersipora 

MBNMS partners with Monterey Harbor staff to track the spread of an invasive bryozoan, Watersipora subtorquata, 
and to assess its potential ecological impact on fouling communities. 
• Since 2010, MBNMS divers have been monitoring the spread and ecological impact of Watersipora, an invasive 

bryozoan, using fixed photo quadrats taken at monthly intervals. 
• Staff have collaborated with college level students to complete research theses examining the ecological impact of 

Watersipora on other fouling species and how native crabs may destroy Watersipora bryoliths.  

Ongoing 

Whale Fest 

MBNMS promotes whale watching at Whale Fest. 
• MBNMS and the West Coast Regional Office collaborate closely with the Monterey Wharf Association to support its 

annual "Whale Fest" and to promote whale watching in the Sanctuary. 
• ONMS leadership and staff have participated in their lecture series and hosted an informational booth at the event to 

educate festival participates about the sanctuary.  
• In the past MBNMS co-authored a proposal sent to the Governor of California requesting the Governor proclaim 

Monterey Bay “"Whale Watching Capital of the World".   

Annual event 
in January 
since 2009 

Weather/ 
Informational 

Kiosk 

Touch screen kiosks installed at the Monterey Harbor office to inform boaters of weather and the Sanctuary. 
• An informational touch-screen kiosk was installed in 2005, educating the harbor community and visitors about the 

weather, the sanctuary, and other pertinent information to boaters.  
• Additional kiosks are being designed to be installed at the Monterey harbor and Santa Cruz wharf. 

Permanent 
display 

Sanctuary 
events at Santa 

Cruz Wharf 
 

MBNMS collaborates and participates in celebrations at Santa Cruz harbor and wharf. 
• MBNMS hosted a sanctuary booth with educational activities at the annual “Shark Festival and Sanctuary Celebration” 

at the Santa Cruz Wharf.   
• Local businesses and the harbor are main collaborators of the wharf celebrations. 
• In 2014, MBNMS helped to celebrate the harbor’s 50th anniversary and the Wharf’s 100 year celebration.  The latter has 

been named the  “Monterey Bay Sanctuary Celebration” 

2005-2010; 
2014 

Wharf/harbor 
dive clean ups 

MBNMS participated in clean up the Monterey wharf. 
• MBNMS participated in an annual Monterey wharf underwater clean up dives led by the harbor from 2004 to 2006. 
• This is now “Dive into Earth Day” and occurs annually on April 22nd.  

2004-06 
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Monterey Bay National Marine Sanctuary (MBNMS) - continued 
Activity Description Status 

Fishermen’s 
Festivals 

MBNMS co-hosted the Fishermen’s Festival with Monterey Harbor. 
• MBNMS co-hosted with the Monterey Harbor two fishermen's festivals, by helping to coordinate and plan the event.  
• Festivities included fishing boat tours; an open house with local fishermen; fishing and ocean exhibits; fresh Monterey 

Bay seafood with celebrity chefs; special hands-on children’s activities (arts and crafts, treasure hunt, fishing 
demonstrations); abalone farm tours; and tours of the fishing history and activities at the Maritime Museum. 

Conducted in 
2004/05 

Sanctuary 
Classic  

Harbors and MBNMS collaborate to promote the annual ‘Sanctuary Classic’ (www.sanctuaryclassic.org)  
• The Sanctuary Classic is a recreational fishing and photography tournament that began in 2012.  Thousands of 

recreational fishermen participate in this event from across the country, including the central coast of California. 
• MBNMS and harbors are increasing public participation and consumer spending for the event by advertising with local 

constituents through social media, press releases, posting of large colorful banners at each harbor, and handing out 
brochures to the public. 

Ongoing 

Permitting of 
harbor dredge 

disposal 

MBMNS facilitates disposal of dredge materials from harbors adjacent to the sanctuary. 
• MBNMS has permitted and approved the disposal of dredged material from Santa Cruz, Moss Landing, and Monterey 

Harbors into the sanctuary. 
• During the Sanctuary Management Plan Review Process of 2002, MBNMS convened a group of diverse stakeholders 

with opposing viewpoints to tackle in a collaborative, consensus-based process a myriad of contentious harbor and 
dredge disposal issues. Although routinely challenging, MBNMS staff were able to complete an Action Plan for dredge 
disposal and harbors as part of the new Management Plan that was met with unanimous agreement from participants, 
including harbors, environmental organizations, other state and federal agencies.  This guiding Action Plan is 
continually used and referred to today by MBNMS staff and partners.  

• Also during the Management Plan Review Process, MBNMS staff collaborated with harbors and partner federal 
agencies  to ensure that historic dredge disposal sites in Monterey, Santa Cruz  and Moss Landing were effectively and 
clearly codified as ‘approved sites’.  

• MBNMS staff coordinate with state, federal, and local regulatory agencies on an annual basis to streamline permitting 
and approvals of dredged disposal within the sanctuary.  Using a rough estimate, approximately 7,000,000 cubic yards 
of material have been discharged since sanctuary designation, and a negligible amount (less than 2%) of proposed 
material was denied for discharge due to contamination levels, unsuitable grain size, or other environmental issues like 
turbidity or potential smothering of sensitive resources.    

Ongoing 

  

http://www.sanctuaryclassic.org/
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Monterey Bay National Marine Sanctuary (MBNMS) - continued 
Activity Description Status 

Marinas and 
Boating Action 

Plan 

MBNMS uses education and training programs outlined in the Marinas and Boating Action to reduce harbor-
generated pollution.  
• MBNMS developed in 1997 with harbormasters, resource agencies and the boating community activities to reduce 

pollution from boating and harbor activities (e.g., solid waste and debris, oil and gas from motor operations). 
• Successful education and outreach programs (brochures, signs with maps, and presentations at yacht clubs) 

communicate to boaters the environmental and economic impact of polluting activities.  
• Collaborative efforts with the non-profit Save Our Shores (SOS) and the CA Integrated Waste Management Board are 

providing oil-absorbent pads to boaters for clean-up of small spills through the Dock Walkers program of SOS, as well 
as brochures and maps of local harbors with locations of pump-out facilities and clean boating tips. 

Ongoing 

Advisory 
Council 

membership 

Harbors have representation on the MBNMS Advisory Council. 
• Since the formation of the Advisory Council in 1994, MBNMS has had a representative of the four harbors on the 

Advisory Council, including Monterey, Santa Cruz, Moss Landing and Pillar Point. 
Ongoing 
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Channel Islands National Marine Sanctuary (CINMS)  

Activity Description Status 

Sanctuary 
Classic 

CINMS is a strong supporter and an active partner of the annual ‘Sanctuary Classic’ (www.sanctuaryclassic.org).  
• The Sanctuary Classic is a recreational fishing and photography tournament that began in 2012.  Thousands of 

recreational fishermen participate in this event from across the country, including the southern coast of California. 
• The kick-off location for this tournament has been Sea Landing at Santa Barbara Harbor. 
• CINMS efforts to support and promote the tournament have helped draw people to go sportfishing, including from 

charter vessels at local harbors. 

Ongoing;  
working on 

outreach plans 
for 2015 

tournament. 

Channel 
Islands 

Boating Center 

CINMS and ONMS collaborate to produce state of the art exhibits for the Channel Islands Boating Center.  
• CINMS and ONMS worked closely with the Ventura County Harbor Department for 7 years to help complete the new 

15,000 square foot Channel Islands Boating Center, which was opened in 2013 in Oxnard, CA. 
• ONMS contributed nearly $900,000 in funds plus immeasurable CINMS and ONMS staff time to design and fabricate 

extensive exhibit panels, interactive features, touch screen kiosks, and a spherical display within the center that highlight 
sanctuaries, boating and CINMS. 

• The new center advances the harbor’s revitalization plans, and bolsters the sanctuary/harbor partnership. 

Completed in 
2013 

Santa Barbara 
Harbor 
Cleanup 

CINMS staff, volunteers, and Advisory Council members participate in Operation Clean Sweep. 
• Over the past several years, CINMS staff, volunteers and Advisory Council members have participated in Operation 

Clean Sweep at Santa Barbara Harbor. This event brings together divers and dockside volunteers each year to help clean 
up debris from the harbor seafloor; approximately 15.7 tons have been removed over eight events through 2014. 

Ongoing; 
annual event 

Harbor signs 

CINMS installs various signs at the Santa Barbara and Channel Islands Harbors to inform boaters. 
• CINMS designed and led the implementation of commercial fishing signs that have been installed at Channel Islands 

Harbor next to the Commercial Fishing Loading Pier at Marine Emporium Landing.  The signs promote awareness of 
the importance of commercial fishing to our local economy.  

• CINMS also designed and coordinated the initial installation of Channel Islands marine protected area (MPA) signs at 
all three local harbors: Santa Barbara, Ventura, and Channel Islands.  In 2012 and 2015, CINMS also updated these 
signs by incorporating information for the network of MPAs along the mainland coast.  

• Since the mid-1990s CINMS has funded the design and construction of twelve signs, at an average cost of $3,000 each, 
for the harbors and marinas adjacent to the sanctuary. 

Completed in 
2012 and 

2015; 
permanent 
displays 

Weather/ 
Informational 

Kiosks 

Touch screen kiosks installed at harbors providing weather data to boaters and fishermen. 
• CINMS/ONMS touch screen kiosks are installed at Santa Barbara, Ventura and Channel Islands Harbors, and provide 

up to date online weather information for boaters and fishermen to check conditions before they head out to the Channel 
Islands.   

• These kiosks were originally developed with input and appreciation from the fishing community.   
• The weather kiosks have become part of the ONMS kiosk program, with nine now installed at different locations within 

Santa Barbara and Ventura counties.   
• The newest weather kiosks in the CINMS area are at the Channel Islands Boating Center.   

Permanent 
installation 

http://www.sanctuaryclassic.org/
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Channel Islands National Marine Sanctuary (CINMS) – continued  
Activity Description Status 

Vessel home 
port and office 

spaces 

CINMS collaborates on improving harbor infrastructure and contributes harbor fees. 
• Santa Barbara Harbor is home port to the CINMS vessels R/V SHEARWATER, SHARK CAT and XANTU (no longer 

in use). In 2009 via a cooperative agreement grant to the National Marine Sanctuary Foundation, ONMS provided Santa 
Barbara Harbor with $100,000 for construction of a new end-tie slip that accommodates the SHEARWATER, includes 
slip fees through 2014, and provides the harbor room for another wide-berth vessel. 

• Since 2003 (arrival of the SHEARWATER), CINMS has paid Santa Barbara Harbor nearly $170,000 for slip fees for 
several vessels (R/V SHEARWATER, SHARK CAT and XANTU).  Ongoing slip fees/utilities for two vessels are 
approximately $20,000/year.  

• Since 2003 CINMS has on an annual basis spent $40,000 to $150,000 at local boatyards for maintenance and repair 
work for the R/V SHEARWATER, and is a regular customer at local marine supply shops. 

• Santa Barbara Harbor was also home to the CINMS main headquarters office for nearly 20 years.  Even after 
outgrowing this space and moving CINMS headquarters to UC Santa Barbara, CINMS continues to rent office space for 
storage and part time staffing to maintain direct connection with harbor constituents. 

• For many years CINMS has been an office space tenant at Channel Islands Harbor.  Now CINMS maintains an office 
and part time staffing presence at the new Channel Islands Boating Center. 

Ongoing 

Santa Barbara 
Maritime 
Museum 

CINMS collaborates with the Santa Barbara Maritime Museum at the Santa Barbara Harbor.  
• The Santa Barbara Maritime Museum is a very important visitor draw to the Sanctuary Barbara Harbor. 
• CINMS has invested significant resources (staff time, expertise, funding) to help the Maritime Museum continue to be a 

main attraction at the harbor, including a number of exhibits, design of,  and information for the Museum’s Outdoors 
Santa Barbara Visitor Center, and special events programming. 

• CINMS also commits significant staff time serving on the Museum’s board. 

Ongoing 

Santa Barbara 
Seafood 
Festival 

CINMS staff, volunteers, and Advisory Council members participate at the Santa Barbara Seafood Festival. 
• Each year since 2002, the CINMS ‘community’ helps local fishermen with this Festival by working alongside local 

commercial fishermen to help prepare and serve their locally caught lobster, crab and fish.   
Ongoing 

Marina Fest 
CINMS staff and volunteers participate at the Marina Fest. 
• CINMS staff help with planning of this annual community event held at Channel Islands Harbor, showcasing boating, 

local restaurants, and related environmental causes.  CINMS volunteers greet visitors at a sanctuary outreach booth.   
Ongoing 

Advisory 
Council 

membership 

Harbor representation on the CINMS Advisory Council. 
• Since the formation of the Advisory Council in 1998, CINMS has had a representative on the council from the Channel 

Islands Harbor. 
Ongoing 
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Olympic Coast National Marine Sanctuary (OCNMS) 
Activity Description Status 

Advisory 
Council 
Working 
Group on 
Tourism 

OCNMS Advisory Council convened a Tourism Working Group. 
• OCNMS convened a Tourism Working Group (WG) to make recommendations to the sanctuary superintendent on how 

to more closely work with the tourism industry on the Olympic Peninsula.  The WG presented its top recommendations 
at a May 2014 Advisory Council meeting with the Advisory Council forwarding them to the sanctuary superintendent 
for consideration.  The recommendations can be found at 
http://olympiccoast.noaa.gov/involved/sac/report_twg_recommendationreport_2014.pdf 

• A few of the top recommendations to OCNMS management are as follows: strengthen partnerships with other natural 
resource agencies to help develop and promote volunteer tourism; engage visitors in citizen science opportunities;  
increase the use of social media to attract visitors to nature-based activities and outreach opportunities.   

• OCNMS piloted a “Voluntourism” campaign for International Coastal Cleanup (ICC) in September 2014.  Through 
social media, OCNMS worked with local businesses to offer discounts and incentives to volunteers participating in the 
event. Volunteer participation increased by more than 350%, from 140 volunteers in 2013 to 500 in 2014.  OCNMS and 
local businesses will continue to promote voluntourism at upcoming annual ICC events.   

Completed and 
ongoing 

Small cruise 
ship industry 

OCNMS collaborates with the Port Angeles Regional Chamber of Commerce to support small cruise ships. 
• OCNMS has been collaborating with the Port Angeles Regional Chamber of Commerce to provide educational 

programs for passengers of small cruise ships visiting Port Angeles harbor since 2013.    
Ongoing 

Ecotourism 
businesses 

OCNMS supplies nature-based tourism with educational materials. 
• OCNMS has provided educational materials to nature-based tourism companies to help educate their clients about the 

‘Get Into Your Sanctuary Day’of  2014 and 2015.  The theme for 2015 is “Healthy Ocean, Healthy You” featuring 
activities such as beach walks, yoga on the beach, sustainable seafood dining experiences, and presentations by marine 
experts. 

Ongoing 

Whale Trail 

OCNMS collaborated with the Whale Trail to install informational marine mammal signs at Port Angeles Harbor, 
Strait of Juan de Fuca Scenic Byway and Olympic National Park locations. 
• In 2013, OCNMS worked with The Whale Trail to install a series of informational signs about marine mammals at 

various locations along the Olympic Coast and Strait of Juan de Fuca, including locations adjacent to Port Angeles 
harbor, Strait of Juan de Fuca Scenic Byway, Olympic National Park and Olympic Coast National Marine Sanctuary.  

• The Whale Trail offers expanded tourism opportunities for visitors to Washington, enriching the visitor experience and 
providing additional reasons for extending visits to the region. The Whale Trail is expanding to Oregon, California and 
British Columbia in 2015 and 2016. 

• The signs describe marine mammals you can see from land (including harbors) with associated conservation messages 
to inspire appreciation and stewardship of whales and the ocean.    

Ongoing 

Advisory 
Council 

Businesses have representation on the OCNMS Advisory Council. 
OCNMS also has a seat on its Advisory Council for tourism/economic development to better connect with the business and 
tourism community. 

Ongoing 
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Cordell Bank National Marine Sanctuary (CBNMS) 
Activity Description Status 

Pacific 
Merchant 
Shipping 

Association 

CBNMS partners with Pacific Merchant Shipping Association to help reduce ship strikes on whales. 
• National marine sanctuaries on the west coast have a mission to reduce the number of whale ship strikes in sanctuaries.   
• The vice-president of Pacific Merchant Shipping Association (PMSA), John Berge, has been a member of the CBNMS 

Advisory Council since August 2007.  
• Mr. Berge was helpful bringing appropriate industry representatives to the CBNMS and GFNMS Advisory Council 

Working Group on vessel strikes. 
• As a result of the partnership with PMSA, CBNMS and GFNMS have had a close working relationship with the 

shipping industry, which is also interested in reducing the risk of whale ship strikes. PMSA has been instrumental in 
connecting sanctuary management with several shipping lines and funded research and outreach on whale ship strikes.  

• PMSA assisted with the San Francisco Port Access Route Study by facilitating discussions with industry that gauged 
their ability and willingness to adjust vessel approaches to San Francisco ports that would reduce the risk of vessels 
striking whales in CBNMS, GFNMS and MBNMS.  

• PMSA facilitated placement of a NOAA biologist aboard American President Lines Ltd. (the world's seventh-
largest container transportation and shipping company) and Matson Inc., based in Oakland California. The ride-along 
provided an opportunity to evaluate the potential of gathering sighting information of whales from commercial ships by 
crew. The data collected and experience have helped CBNMS and GFNMS better understand whale distribution and 
behavior, and better tailor outreach materials for ship crew on the look-out for whales. 

• PMSA is currently helping with disseminating information to the shipping industry regarding recommendations from 
GFNMS and CBNMS to seasonally reduce vessel speed when whales are present within the sanctuaries.  

Ongoing since 
2007 

Conserve.IO 
and Apple 

CBNMS collaborates with computer technology firms Conserve.IO and Apple. 
• CBNMS (with GFNMS and CINMS) have partnered with Conserve.IO since 2012 to refine a mobile app, called 

WhaleAlert 2.0 that allows the public to record and crowd source whale sighting information.  This information is then 
available on a public access website displaying near real-time information on whale distribution and abundance in 
sanctuaries.  

• Apple offered to review the code of the app, and may potentially give the partnership space at the world wide 
developer’s conference to promote the app.  Apple may also potentially feature WhaleAlert 2.0 in a commercial.  

Ongoing 

Point Reyes 
Birding and 

Nature 
Festival 

 

CBNMS supports Point Reyes Birding and Nature Festival to draw tourists to the area. 
• Since 2008 CBNMS has supported the Point Reyes Birding and Nature Festival - an annual event that brings visitors to 

western Marin County during the spring, which is typically the low season for tourism in this area. Hundreds of birding 
enthusiasts from around the Bay Area and across the country, including New York, Mississippi, Texas, Montana and 
Washington, have enjoyed the Point Reyes Birding and Nature Festival. 

• Hundreds of people attending the festival, patronize local businesses, stay in B&Bs and learn about the inspiring natural 
wonders of the Point Reyes area and the sanctuaries.  

• CBNMS staff present interpretive information and provide materials to festival participant’s during offshore cruises and 
on nature walks to enhance the festival program for visitors.  

Ongoing 
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Cordell Bank National Marine Sanctuary (CBNMS) – continued  
Activity Description Status 

San Francisco 
International 
Ocean Film 

Festival 

CBNMS supports the San Francisco International Ocean Film Festival (SFIOFF). 
• CBNMS has sponsored the student film competition at the SFIOFF annually since 2012. 
• SFIOFF attracts thousands of attendees from throughout the San Francisco Bay Area to view films on marine science, 

industry, sports and adventure.  The films are intended to entertain, educate and inspire active participation in ocean 
conservation. 

• The SFIOFF traveling program has been exported to venues in Chile, Russia, Hong Kong, Singapore, Australia, 
Boulder, CO, Alpena, MI, and Laguna, CA. 

Ongoing 

KWMR 

CBNMS and local radio station KMWR collaborate to present Ocean Currents. 
• For 10 years KWMR has been collaborating with the CBNMS education coordinator to host Ocean Currents, a radio 

show, where experts in the field talk about current research, management issues, natural history, and stewardship of the 
marine environment, especially in our national marine sanctuaries.  

Ongoing 

Oakland 
Museum of CA 

CBNMS funded the development of an exhibit at the Oakland Museum of CA 
• With support from ONMS, CBNMS awarded $500K to the Oakland Museum of CA to create a permanent exhibit 

about CBNMS in the Natural Sciences Gallery. The museum serves as a community resource for education, lifelong 
learners and community events.  

• The sanctuary co-sponsors special events with the museum and has an agreement outlining the ongoing partnership to 
reach diverse audiences and inform them about the value of California’s ocean and national marine sanctuaries. 

Ongoing 

Point Reyes 
National 
Seashore 

Association/Field 
Seminar 

CBNMS works in partnership with PRNSA to host a boat trip to the sanctuary annually 
• CBNMS partially funds an annual wildlife watching boat trip to CBNMS with the Point Reyes National Seashore 

Association (PRNSA).  
• PRNSA hires a recreational fishing “party” boat and a naturalist to lead the boat trip. 
• Participants spend dollars at local businesses with overnight accommodations and local amenities around the seminar. 

Ongoing 
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Gulf of the Farallones National Marine Sanctuary (GFNMS)  

Activity Description Status 

Pacific 
Merchant 
Shipping 

Association 

GFNMS partners with Pacific Merchant Shipping Association to help reduce ship strikes on whales. 
• National marine sanctuaries on the west coast have a mission to reduce the incidence of ship strikes in sanctuaries.   
• PMSA vice president John Berge was helpful with bringing appropriate industry representatives to the CBNMS and 

GFNMS Advisory Council Working Group on vessel strikes. 
• As a result of the partnership with PMSA, GFNMS and CBNMS have had a close working relationship with the 

shipping industry, which is also interested in reducing the risk of whale ship strikes. PMSA has been instrumental in 
connecting GFNMS with several shipping lines and funded research and outreach on whale ship strikes.  

• PMSA assisted with the San Francisco Port Access Route Study by facilitating discussions with industry that gauged 
their ability and willingness to adjust vessel approaches to San Francisco ports that would reduce the risk of vessels 
striking whales in GFNMS, CBNMS, and MBNMS.  

• PMSA facilitated placement of a NOAA biologist aboard American President Lines Ltd. (the world's seventh-
largest container transportation and shipping company) and Matson Inc., based in Oakland California. The ride-along 
provided an opportunity to evaluate the potential of gathering sighting information of whales from commercial ships by 
crew. The data collected and experience have helped GFNMS and CBNMS better understand whale distribution and 
behavior, and better tailor outreach materials for ship crew on the look-out for whales. 

• PMSA is currently helping with disseminating information to the shipping industry regarding recommendations from 
GFNMS and CBNMS to seasonally reduce vessel speed when whales are present within the sanctuaries. 

Ongoing since 
2007 

Conserve.IO 
and Apple 

GFNMS collaborates with computer technology firms Conserve.IO and Apple. 
• GFNMS (with CBNMS and CINMS) have partnered with Conserve.IO since 2012 to refine a mobile app, called 

WhaleAlert 2.0 that allows the public to record and crowd source whale sighting information.  This information is then 
available on a public access website displaying near real-time information on whale distribution and abundance in 
sanctuaries.  

• Apple offered to review the code of the app, and may potentially give the partnership space at the world wide 
developer’s conference to promote the app.  Apple may also potentially feature WhaleAlert 2.0 in a commercial. 

Ongoing 

San Francisco 
International 
Ocean Film 

Festival 

GFNMS is founding member of the San Francisco International Ocean Film Festival (SFIOFF). 
• For 12 years GFNMS has facilitated ONMS participation in the SFIOFF, which showcases films produced by the 

sanctuaries and films about the sanctuaries.  
• SFIOFF attracts thousands of spectators from throughout the San Francisco Bay and Monterey Bay areas to view films 

on marine science, industry, sports and adventure.  The films are intended to entertain, educate and inspire an active 
participation in ocean conservation. 

• During its traveling program global viewers are reached in Russia, Hong Kong, Singapore, Australia, Boulder, CO, 
Alpena, MI, and Laguna, CA. 

• GFNMS is working with the Film Festival to bring it to Point Arena, CA in the near future. 
 

Ongoing since 
2003 
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Gulf of the Farallones National Marine Sanctuary (GFNMS) – continued  
Activity Description Status 

White Shark 
Tours 

GFNMS collaborates with white shark tour operators to convey conservation messages to tour passengers. 
• Since 2009 GFNMS requires white shark tours that have a white shark attraction permit to participate in a white shark 

naturalist training course.   
• Naturalists learn from GFNMS staff about the sanctuary’s ecosystem, cultural history, regulations, and the latest white 

shark research.  Naturalists are required to convey 5 conservation messages to white shark tour passengers.  

Ongoing 

Recreation 
Vendors 

GFNMS collaborates with multiple recreation vendors to offer excursions of the sanctuary since 2004 
• GFNMS education team develops 10-12 excursions a year for the public to experience their local national marine 

sanctuaries.  Each excursion collaborates with a specific ecotourism recreational vendor to create the sanctuary 
experience, such as kayaking, paddle boarding, surfing, biking, boating, sailing, horseback riding, etc.  

Ongoing 

Whale Trail 

GFNMS collaborates with the Whale Trail to install informational marine mammal signs along the Sanctuary. 
• In 2014, GFNMS, MBNMS and the West Coast Regional Office collaborated with The Whale Trail to expand the Whale 

Trail, a series of informational signs about marine mammal signs, from Washington to California. 
• The Whale Trail offers expanded tourism opportunities for visitors to central and northern California, enriching the 

visitor experience and providing additional reasons for extending visits to the region.  
• The signs describe marine mammals you can see from land (including harbors) with associated conservation messages to 

inspire appreciation and stewardship of whales and the ocean.    

Ongoing 

Chamber of 
Commerce 

GFNMS is member of the Half Moon Bay Coastside Chamber of Commerce. 
• GFNMS works with the Half Moon Bay Coastside Chamber of Commerce to create a strong local economy. 
• Promotes recreation in the community through offering whale watch, kayak, and stand-up paddle boarding trips. 

Ongoing 

Whale Watch 
Tours 

GFNMS collaborates with whale watch operators. 
• GFNMS began in 2012 to train naturalist of whale watch operators about the sanctuary so the naturalists may share the 

information with tourists and passengers. 
• GFNMS has distributed educational posters of the sanctuary and pinniped and cetacean species to whale watch operators 

for nearly two decades.    

Ongoing 
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Monterey Bay National Marine Sanctuary (MBNMS)  

Activity Description Status 

Government & 
Community 

Relations 
Coordinator 

A MBNMS staff member coordinates government and community relations  
• MBNMS recognizes the importance of connecting with key constituents, and as a result has developed a staff position to 

strengthen and broaden support for ONMS goals and to promote value-added benefits of MBNMS to local businesses.  
This focused attention is directed at garnering support from local business and tourism entities, area municipalities, and 
the community-at-large, forming collaborative partnerships wherever possible.  

• An important aspect of the coordinators approach is to identify and develop strategies for local businesses and area 
events to cross-market their unique proximity to the national marine sanctuary for a value-added benefit to their 
customer base. Examples include sanctuary sponsored or generated social media, film events such as Ocean Frontiers 
and Blue Ocean Film Festivals, Grocery Store giving opportunities, recreational sporting events, such as races and 
triathlons, the ‘Get Into Your Sanctuary Day,’ as well as other area events.  These cross-promotion benefits create 
additional exposure, interest, and goodwill for MBNMS and partnering businesses across a wider target audience. 

• The coordinator also serves as a liaison with many individual tourism businesses, chamber of commerce organizations, 
and business sub-groups to ensure visitors are familiar with the sanctuary and to develop collaborative marketing for the 
region.  

• MBNMS collaborates with on-the-water businesses to highlight the presence of the sanctuary during their whale watch, 
kayak safaris and other ocean cruises. Local whale watch businesses frequently advertise that their tours take place in the 
sanctuary via social media and web pages. 

Ongoing 

Your 
Sanctuary – 
Hospitality 
Segment 

MBNMS creates video and ‘Hospitality Segments’ for viewing on public access cable. 
• MBNMS has been developing since 2012 entertaining and informational video programming named “Your Sanctuary” 

to inform media viewers about MBNMS. 
• The “Hospitality Segments” of Your Sanctuary highlight and promote local businesses.   

Ongoing 

Promotional 
videos and 

print material 

MBNMS has developed and distributed beautiful videos and print material free of charge 
• MBNMS has developed beautiful promotional videos depicting on-the-water recreation opportunities within the 

sanctuary, and provided those materials to hotels and other tourism vendors to be shown, for example, on in-room hotel 
stations, hotel video kiosks, and local airports. 

• MBNMS also provides print materials, such as informational sanctuary brochures, to hotels for guest rooms, and  for 
hotel use in their promotional materials. 

Ongoing 

Central Coast 
Tourism 
Council 

MBNMS represents national marine sanctuaries in California on the Central Coast Tourism Council. 
• Recently, MBNMS joined the Central Coast Tourism Council and is participating in a campaign known as ‘America’s 

First Road Trip’ to promote the presence of multiple national marine sanctuaries along the Pacific Coast Highway.  
• The Tourism Council added maps of the Central Coast national marine sanctuaries (CINMS and MBNMS) to their 

promotional materials. 

Central Coast 
Tourism 
Council 
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Monterey Bay National Marine Sanctuary (MBNMS) - continued 

Activity Description Status 

Whale Trail 

MBNMS collaborating with the Whale Trail to install informational marine mammal signs along the Sanctuary. 
• In 2014, MBNMS, GFNMS and the West Coast Regional Office collaborated with The Whale Trail to expand the Whale 

Trail, a series of informational signs about marine mammal, from Washington to California. 
• The Whale Trail offers expanded tourism opportunities for visitors to central and northern California, enriching the 

visitor experience and providing additional reasons for extending visits to the region.  
• The signs describe marine mammals you can see from land (including harbors) with associated conservation messages to 

inspire appreciation and stewardship of whales and the ocean.    

Ongoing 

Recreation & 
Tourism 
Working 
Group 

MBNMS Advisory Council convenes a Tourism Working Group. 
• The MBNMS Advisory Council convened a Tourism Working Group to harness the energy and enthusiasm of Sanctuary 

Advisory Council members representing key businesses and to help promote MBNMS.    
• The Tourism Working Group is poised to issue a regular newsletter rich with information on local events, news on wild 

life migrations, and opportunities to connect tourism, hoteliers, and recreation purveyors with MBNMS. 

Ongoing 

Sanctuary 
Classic 

MBNMS is a strong supporter and an active partner of the annual “Sanctuary Classic”(www.sanctuaryclassic.org).  
• The Sanctuary Classic is a recreational fishing and photography tournament that began in 2012.  Thousands of 

recreational fishermen participate in this event from across the country, including the central coast of California. 
• MBNMS supports and promotes recreational use of the sanctuary.  One way this is accomplished is by promoting the 

fishing and photography contest using a variety of means such as: social media, print materials, websites, local media, 
posting banners at local harbors, engaging harbormasters, connecting with Sanctuary Advisory members who represent 
recreational fishing interests, and conducting outreach to the sport-fishing vessel companies.   

• The multi-pronged approach to promoting the Sanctuary Classic creates positive results for on-the-water business 
communities through increases in trips aboard sportfishing charter vessels and consumer shopping at local bait-and-
tackle shops.   

• Promotion of the Sanctuary Classic also creates a positive awareness of MBNMS within the recreational fishing 
community that the sanctuary is a place to enjoy fantastic fishing opportunities within healthy waters.   

Ongoing 

Advisory 
Council 

Business/industry, tourism and recreation have representation on the MBNMS Advisory Council. 
• Since its inception in 1994, the Sanctuary Advisory Council has had a business/industry seat as well as a separate 

tourism seat to represent the broad array of business interest adjacent to the sanctuary. Starting in 2013a separate 
recreation seat was created to better represent recreation purveyors and activities adjacent and within the sanctuary.  

Ongoing 

 

  

http://www.sanctuaryclassic.org/
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Channel Islands National Marine Sanctuary (CINMS)  

Activity Description Status 

Channel 
Islands 

Naturalist 
Corps Program 

CINMS collaborates with the Channel Islands National Park to coordinate The Naturalist Corps.  
• Since 2001, CINMS in partnership with the Channel Islands National Park have trained and scheduled 140 volunteers 

known as the Channel Islands Naturalist Corps.  In 2014, these volunteers contributed over 35,000 hours of time. 
• Volunteers serve as naturalists on local commercial passenger vessels that offer marine excursions within the sanctuary 

and coastal waters, and represent the sanctuary and park at a variety of community outreach events. 
• Eight vessel operators have signed-on to participate in this win-win public/private program, receiving the services of 

these trained volunteers that help bring trips to life for passengers, and providing CINMS with an opportunity to reach 
thousands of visitors. 

• Another function of the Channel Islands Naturalist Corps is the “Adopt-A-Business” program.  Volunteers supply 80 
marine and waterfront businesses with CINMS educational materials, including the “Protecting Your Channel Islands” 
brochure and various posters. 

Ongoing 

SAC 
Marketing 

Subcommittee 

The CINMS Advisory Council convenes in 2013 and 2014 a Marketing Subcommittee to develop advice on how to 
boost the visibility of CINMS and enhance its marketability within the local tourism economy. 
• Initial recommendations from the group were provided to the CINMS superintendent in March 2014 and include several 

ideas aimed at bringing CINMS together with local businesses for mutually beneficial purposes, including: cross-
marketing on social media platforms; “familiarization tours” of the sanctuary for tourism and concierge professionals; 
sanctuary product merchandising; sanctuary educational events/lectures paired up with local businesses, and more. 

• Staff have made progress with implementation some of the recommendations. 
• CINMS also has a business and tourism seat on their Advisory Council to better connect with the business community.  

Ongoing  

Visit Santa 
Barbara 

CINMS is member of the visitor services organization ‘Visit Santa Barbara’. 
• In 2013 CINMS held meetings with leadership from, and later became members of, a premier professional tourism and 

visitor services organization called ‘Visit Santa Barbara’. 
• CINMS is taking advantage of the marketing expertise, connections, and communication networks to enhance CINMS’ 

ability to not only reach visitors to the area, but to explore potential collaborative arrangements with local businesses 
operating with the tourism sector. 

Ongoing since 
2013 

Citrix Online 
CINMS collaborates with Citrix Online to produce a mobile app for exploring tide pools. 
• In 2011 Citrix Online worked with CINMS staff and UCSB partners to develop an ‘Exploring California Tide pools’ 

mobile app that incorporates photos and species descriptions. 
Completed 

Conserve.IO 
and Apple 

CINMS collaborates with computer technology firms Conserve.IO and Apple. 
• CINMS (with CBNMS and GFNMS) have partnered with Conserve.IO since 2012 to refine a mobile app, called 

WhaleAlert 2.0 that allows the public to record and crowd source whale sighting information.   
• Apple offered to review the code of the app, and may potentially give the partnership space at the world wide 

developer’s conference to promote the app.  Apple may also potentially feature WhaleAlert 2.0 in a commercial.  
 

Ongoing 
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Channel Islands National Marine Sanctuary (CINMS) – continued  
Activity Description Status 

Collaborations 
with unmanned 
and automated 

vehicle 
technology 

firms 

CINMS collaborates with Unmanned Aerial System companies. 
• The civilian use of Unmanned Aerial System (UAS) technologies developed by companies in the private sector, such as 

Aerovironment, is being pioneered within NOAA. The NOAA UAS Program has provided valuable input and product 
feedback to several UAS manufacturers about the needs and requirements of scientific customers.  ONMS/CINMS is 
helping to support this effort through staffing, operational support (vessels), and serving as focal places to test scientific 
missions.   

• To that end, a ‘Center for Excellence in Unmanned Technologies’ at CINMS is establishing collaborative projects with 
private industry.  The Center is an operational hub designed to engage in rigorous testing and evaluation of UAS, 
Autonomous Underwater Vehicles (AUV), and Unmanned Surface Vehicles (USV) for research and management 
requirements at national marine sanctuaries, and to develop the necessary procedures and protocols for successful 
operations. 

Ongoing 

Ocean For Life 

Santa Barbara serves as host site for ‘Ocean for Life’ in 2011 and 2013.   
• In 2011 and 2013 CINMS was the host site for the Ocean for Life field studies program. 
• Hundreds of thousands of dollars were raised to support bringing high school students from Middle-Eastern countries 

and across the U.S. to the area for two weeks of educational programming experiences. 
• Funds were spent throughout the sanctuary business community on services such as lodging, meals, catering, bus and 

vessel transportation, kayaking, and more, not to mention a few shopping sprees by students and chaperones. 
• Small business partners of CINMS have expressed appreciation for how well-run the program has been, how it helps 

them showcase the best of what they have to offer, and how funds are spent locally. 

Not currently 
active but may 

repeat 

Pacific 
Merchant 
Shipping 

Association, 
and Shipping 

Industry 

CINMS partners with Pacific Merchant Shipping Association to help improve management of shipping. 
• PMSA leadership in southern California (TL Garrett) has been working with CINMS staff for several years to help 

address issues such as ship strikes on whales. 
• PMSA has been instrumental in connecting CINMS with several shipping lines and has funded research and outreach on 

whale ship strikes.  
• PMSA supported and several shipping lines participated in a trial program in 2014 to incentivize ship speed reductions 

(12 knots or less) in the Santa Barbara Channel.  The program was a success.  As ships reduce speed, not only are 
whales better protected but significant amounts of air pollution are avoided.  Santa Barbara County land-based 
businesses are subjected to stringent regulations and restrictions on emissions of nitrogen oxides because of the county’s 
inability to directly regulate these emissions from passing ships (the top source). 

• PMSA is a member of the CINMS advisory council’s Marine Shipping Working Group, convened in February 2015 and 
charged with developing recommendations to address various shipping issues (e.g. whale strikes, navigation safety, air 
pollution) 

Ongoing since 
2007 

Advisory 
Council 

Business and tourism have representation on the CINMS Advisory Council. 
• CINMS also has a business and tourism seat on their Advisory Council to better connect with the business community. 

Ongoing 

 








































































	A-0 Agenda 9-22-15
	RECOMMENDATION:  Adopt Resolution No. 63-15 Establishing a Fee Subsidy and Cost Recovery Policy.
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	A2 Regular Meeting Minutes 9-8-15
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	Staff Report
	FROM:          Steven C. Knuckles, Fire Chief
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	FISCAL IMPACT
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	FROM: Eric Endersby, Harbor Director
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	Historically, both the Great American Fish Company (GAFCO) and Harbor Hut (HH) lease sites had an agreement with the power plant to house their trash dumpsters and grease containers adjacent to their lease sites along the top of the revetment in the p...
	The City’s project of building the boardwalk along that stretch of waterfront in the early 2000’s eliminated the enclosure location, and the leaseholders (George Leage and Troy Leage) negotiated with the City staff, at the time, for a satisfactory res...
	Current staff can find no written evidence of what the post-construction intent or plan was for continued housing of the dumpsters; however, a new dumpster enclosure was built adjacent to the reconfigured Harbor/Lift Station yard at the City’s expense...
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	Staff recommends the Council review the proposed outreach program for the WRF program, and provide comment and feedback as needed to refine the program as appropriate.
	FISCAL IMPACT

	C1a Attachment - WRF Outreach Program
	2.  Community workshops.  The program management team will facilitate community workshops that will focus on two key aspects of the program:
	 Facilities Master Plan
	 Master Water Reclamation Plan
	In the near term, workshops will focus on different aspects of the Facilities Master Plan (FMP).  Specifically, we will be seeking input from the community on possible amenities that could be included in the facility or on the site, as well as the vis...
	Workshops related to the Master Water Reclamation Plan will follow once the FMP is near completion, and the wastewater treatment aspects of the project are well understood.  In all likelihood, these workshops will occur in 2016, and follow a similar p...
	John Rickenbach and Debbie Rudd will lead the community workshops.
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	FROM: Sam Taylor, Deputy City Manager
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	Staff recommends the City Council adopt Resolution No. 63-15 establishing a Fee Subsidy and Cost Recovery Policy.
	FISCAL IMPACT
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	RESOLUTION OF THE CITY COUNCIL OF
	THE CITY OF MORRO BAY, CALIFORNIA,
	WHEREAS, the City Council of the City of Morro Bay recognizes the importance of collecting fees sufficient to cover program/activity costs; and
	WHEREAS, the City Council of the City of Morro Bay also recognizes the importance of offering affordable fees for programs and activities to some segments of the citizenry through established cost subsidies; and
	PASSED AND ADOPTED, by the City Council of the City of Morro Bay, at a regular meeting thereof held on the 22nd day of September 2015, by the following vote:
	AYES:
	NOES:
	ABSENT:
	______________________________________
	JAMIE L. IRONS, Mayor
	______________________________
	DANA SWANSON, City Clerk
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	D1 15.09.15 Staff Report - AMI Next Steps
	Staff Report
	FROM:  Dave Buckingham, City Manager


	D2 Staff Report - Code Enforcement Update
	Staff Report
	FROM: Scot Graham, Community Development Manager

	RECOMMENDATION
	Receive report from staff and provide comments.
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