




 
MINUTES - TOURISM BUSINESS IMPROVEMENT DISTRICT (TBID) ADVISORY BOARD 
SPECIAL MEETING – OCTOBER 8, 2015 
VETERAN’S MEMORIAL HALL – 9:00 A.M. 
 
PRESENT:  Michele Jacquez  Chair  

Taylor Newton  Member  
Joan Solu   Member  

  Jack Smith    Member 
       

STAFF:  Sam Taylor   Deputy City Manager 
   Brooke Austin   Deputy City Clerk 
            
CALL TO ORDER  
The meeting was called to order at 9:06 a.m. 

 
PUBLIC COMMENT PERIOD 
https://youtu.be/GclvemVMXZ0?t=1m20s 
 
The public comment period was opened.   
 
Chuck Davison, President and CEO of Visit SLO County Tourism Group, congratulated Morro 
Bay on being featured in the Average Joe television commercial for Visit California.  It is the first 
time the Central Coast has been featured nationally.  He also introduced new Director of Travel 
Trade Michael Wambalt. 
 
Michael Wambalt introduced himself and let the board know he looks forward to working with 
them. 
 
John Solu, business owner and stake holder, thanked the Public Works, Harbor, Fire and Police 
Departments and the TBID Board for their work on the Harbor Festival.  He stated the event was 
very successful and this year should serve as a model for the future.  He also spoke about his 
concerns with the Staff Report on tourism discussed at the last council meeting. 
 
Jayne Behman, stakeholder, spoke in favor of continued communication between the Council, 
Board, staff and the community to share education and information. She stated the most successful 
tourism models are run by TBIDs not Cities. 
 
Lynda Merrill, resident, spoke in opposition to fireworks at the Harbor Festival. 
 
Susan Stewart, business owner and resident, thanked the Board for their time and work.  She spoke 
about tourism and encouraged the City to improve the product, Morro Bay, through street, tree and 
parking improvements.   
 
The public comment period was closed. 
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The Board responded to public comments. 
 

I. APPROVAL OF MINUTES FROM THE AUGUST 13, 2015 TOURISM BUSINESS 
IMPROVEMENT DISTRICT (TBID) ADVISORY BOARD MEETING. 
https://youtu.be/GclvemVMXZ0?t=23m15s 
 
MOTION: Board Member Solu moved the Board approve the August 13, 2015 minutes.  

The motion was seconded by Board Member Smith and carried unanimously, 
4-0. 

 
II. DISCUSSION AND DIRECTION REGARDING THE SEPTEMBER 22, 2015 CITY 

COUNCIL PUBLIC WORKSHOP. 
https://youtu.be/GclvemVMXZ0?t=24m44s 
 
Board Member Solu made a presentation on Streamlining and Improving Tourism 
Operations for All.  It is available at the following link: 
http://ca-morrobay2.civicplus.com/DocumentCenter/View/9148  
 
In her presentation, she provided clarifications to the pre-MBTB and current 
City/MBTBID/MBTB organization and accountability structures.  She presented City 
comparisons and pointed out that Morro Bay is outpacing other cities that have city run 
TBIDs even though being out spent by others.  She presented Future Alternative Model 
“A” and explained how that would work and why it would be good for Morro Bay.  
 
Board Member Newton’s conclusion from the last meeting is that the current model is the 
best model.  He would like tourism season to go all year long.  He feels the City needs to 
accomplish three things:  1) a City pool; 2) recycled water sooner; and 3) power plant 
property should be used to create consumers, like a Cal Poly marine biology campus (not 
wind turbines).  He would like city staff to focus on those things not on tourism which is 
successful.  We should listen to tourism professionals. 
 
Board Member Smith supported Board Member Solu’s model as a good starting point to 
bring everyone together.  He stated that a hybrid model should include a professional 
tourism director. 
 
Chair Jacquez spoke in favor of the current TBID model.  She stated that the evidence and 
data make it undeniably clear that this model is successful.  Improvements can be made 
without abandoning the model.  She would like a joint meeting with Council. 
 
Board Member Newton also spoke in favor of a joint meeting with Council when Deputy 
City Manager Taylor was available to attend. 
 
Deputy City Manager Taylor stated that Council would like to hold a joint meeting with 
the Board on October 27th if they are all available. 
 

https://youtu.be/GclvemVMXZ0?t=23m15s
https://youtu.be/GclvemVMXZ0?t=24m44s
http://ca-morrobay2.civicplus.com/DocumentCenter/View/9148
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Board Member Solu will double check the numbers in her presentation and then provide it 
to Deputy City Manager Taylor for addition to the website and distribution to Council. 
 
Deputy City Manager Taylor stated a survey is currently being conducted as part of the 
general plan update to identify the community’s vision and values.  The City also desires 
a professional tourism director, and hopes the current one will remain, along with the 
addition of, hopefully, a sales manager.  The public workshop was meant to have a robust 
community conversation.  Regarding a community pool, Measure D was passed to install 
a pool at Morro Bay High School in the fall of 2016, and the Recreation Department would 
like to have a program if the school district can make it affordable.   The goal of the 
discussion is to create unity between the City and Tourism Bureau, branding and efficiency 
in events coordination.  The point of the previous staff report was to show that percentages 
are not a good comparison. 
 
Chair Jacquez stated data must be compared, that’s how all banks look at investment 
REVPAR, ADR and Occupancy.  She would ask that those three and TOTPAR be used for 
comparison purposes.  She stated REVPAR is how hotels make an apple to apple 
comparison and for cities it is a TOTPAR. 

 
The public comment period for this item was opened. 
 
Lynda Merrill spoke in favor of the City’s hybrid proposal.  It will invite more citizen involvement, 
more transparency and accountability.   
 
John Myers, resident and former TBID member with a background in banking and finance, stated 
the City’s revenue growth projection would not spurn investment.  The return on investment would 
be far less than what he would expect to receive.  He suggested the hoteliers have a service level 
or performance level agreement with a return of 8.3% for projections. 
 
Deputy City Manager Taylor clarified that the 3.5% projection came from Management Partners 
Report.  He also stated that the City is making a decision regarding its contractor not competing 
with itself. 
 
The Board recommended adding a future agenda item to discuss fireworks and possibly make a 
recommendation to the Council regarding establishing a fireworks policy and procedures. 
 
ADJOURNMENT 
https://youtu.be/GclvemVMXZ0?t=1h39m52s 

 
MOTION: Board Member Solu moved to adjourn the meeting at 10:44 a.m.  The 

motion was seconded by Board Member Smith and carried unanimously, 4-
0. 

 

Recorded by: 
 

Brooke Austin 
Deputy City Clerk 

https://youtu.be/GclvemVMXZ0?t=1h39m52s


 
MINUTES – OCTOBER 27, 2015 
JOINT MEETING OF THE MORRO BAY  
CITY COUNCIL AND THE TOURISM BUSINESS 
IMPROVEMENT DISTRICT (TBID) ADVISORY BOARD 
MORRO BAY VETERAN’S HALL 
209 SURF STREET – 4:30 P.M. 
 
 
PRESENT:  Jamie Irons    Mayor 
   Christine Johnson  Councilmember 
   John Headding  Councilmember 
   Noah Smukler   Councilmember 
 
   Michele Jacquez  TBID Advisory Board Chair 
   Taylor Newton  TBID Advisory Board Member 

Jack Smith   TBID Advisory Board Member 
   Joan Solu   TBID Advisory Board Member  
    
ABSENT:  Matt Makowetski  Councilmember 
 
STAFF:  David Buckingham  City Manager 
   Sam Taylor   Deputy City Manager 
   Dana Swanson   City Clerk 
 
ESTABLISH QUORUM AND CALL TO ORDER    
A quorum was established by the City Council with all members, but Member Makowetski, 
present. 
 
A quorum was established by the Tourism Business Improvement District Advisory Board with 
all members present.    
 
The City Council and Advisory Board Members made opening comments. 
https://youtu.be/CB-05BcQUuA?t=1m7s 
 
The Public Comment period was opened. 
https://youtu.be/CB-05BcQUuA?t=11m9s 
 
Robert Davis, Morro Bay, encouraged collaboration between staff and the hoteliers to rewrite a 
recommendation to Council they all support.  He also encouraged hoteliers to step up and fill the 
remaining advisory board positions.   
 
Homer Alexander, Morro Bay, spoke in support of the current tourism model noting it is 
working well for Morro Bay businesses and the City treasury.   
 
Chuck Davison, President and CEO of Visit San Luis Obispo County, encouraged the Board and 
Council to maintain a professional tourism director and establish a detailed plan on how the 
business structure will advance tourism moving forward. 
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https://youtu.be/CB-05BcQUuA?t=1m7s
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Ashlee Akers, Verdin Marketing, shared there has been a lot to celebrate this past year and a big 
part of that success is the current business model that allows quick response to opportunities.  
She encouraged the Council to continue that momentum with the current model.   
 
The Public Comment period was closed. 
 
Councilmembers explained the goal to review the tourism structure was intended to be a healthy 
analysis of something very dynamic and important to the City’s financial health and consider 
ways it can be improved, particularly with regard to events, economic development and 
infrastructure.  They also discussed the importance of clearly defined roles of the TBID and 
Tourism Bureau, and a strong relationship between the City and the TBID with the City 
committed to improving infrastructure while the TBID is focused on marketing, branding and 
getting a better return on investment.     
 
Advisory Board Members appreciated the opportunity to have a joint meeting with the Council 
and agreed working together and building trust is important.  They requested one year to work 
with a full board and new staff to further develop the relationship.  They noted TOT recorded an 
all-time high of $2.9m; they are proud of City and all the partners that went into that.   Finally, 
the City has spent $600k inviting guests here every year -- their experience and what the City 
does with the increased TOT is very important.   
 
The joint meeting of the City Council and Tourism Business Improvement District Advisory 
Board was adjourned at 5:53 p.m. 
 
Recorded by: 
 
 
Dana Swanson 
City Clerk 



TOTFY15_16.xls

CITY OF MORRO BAY
TRANSIENT OCCUPANCY SUMMARY
FISCAL YEAR 2015/16

(A) (B) (C) (D) (E) (F) (G) (H)
(B+E+G)

TRAILER VACATION
MOTEL TRAILER PARK VACATION RENTAL

MOTEL TAX OCC MOTEL PARK TAX RENTAL TAX TOTAL TAX
RECEIPTS COLLECTED RATE #RMS RECEIPTS COLLECTED RECEIPTS COLLECTED COLLECTED TMD MBTBID

JULY $3,567,987.30 $356,786.72 85% 914 $289,535.41 $28,953.55 $572,705.49 $57,047.60 $442,787.88 $40,247.05 $107,036.11
AUGUST $0.00 $0.00 0% 910 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
SEPTEMBER $0.00 $0.00 0% 912 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
OCTOBER $0.00 $0.00 0% 909 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
NOVEMBER $0.00 $0.00 0% 913 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
DECEMBER $0.00 $0.00 0% 908 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
JANUARY $0.00 $0.00 0% 908 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
FEBRUARY $0.00 $0.00 0% 906 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
MARCH $0.00 $0.00 0% 908 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
APRIL $0.00 $0.00 0% 911 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
MAY $0.00 $0.00 0% 910 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
JUNE $0.00 $0.00 0% 913 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$3,567,987.30 $356,786.72 $289,535.41 $28,953.55 $572,705.49 $57,047.60 $442,787.88 $40,247.05 $107,036.11

July 2015- Another Trailer Park started recording
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CITY OF MORRO BAY
TRANSIENT OCCUPANCY SUMMARY
FISCAL YEAR 2015/16

(A) (B) (C) (D) (E) (F) (G) (H)
(B+E+G)

TRAILER VACATION
MOTEL TRAILER PARK VACATION RENTAL

MOTEL TAX OCC MOTEL PARK TAX RENTAL TAX TOTAL TAX
RECEIPTS COLLECTED RATE #RMS RECEIPTS COLLECTED RECEIPTS COLLECTED COLLECTED TMD MBTBID

JULY $3,567,987.30 $356,786.72 85% 914 $289,535.41 $28,953.55 $582,120.49 $57,989.10 $443,729.38 $40,261.05 $107,036.11
AUGUST $3,279,867.36 $327,989.21 81% 915 $244,967.70 $24,496.77 $428,002.24 $42,800.20 $395,286.18 $37,003.09 $98,395.53
SEPTEMBER $0.00 $0.00 0% 912 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
OCTOBER $0.00 $0.00 0% 909 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
NOVEMBER $0.00 $0.00 0% 913 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
DECEMBER $0.00 $0.00 0% 908 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
JANUARY $0.00 $0.00 0% 908 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
FEBRUARY $0.00 $0.00 0% 906 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
MARCH $0.00 $0.00 0% 908 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
APRIL $0.00 $0.00 0% 911 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
MAY $0.00 $0.00 0% 910 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
JUNE $0.00 $0.00 0% 913 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$6,847,854.66 $684,775.93 $534,503.11 $53,450.32 $1,010,122.73 $100,789.31 $839,015.56 $77,264.14 $205,431.63



TOTFY15_16.xls

CITY OF MORRO BAY
TRANSIENT OCCUPANCY SUMMARY
FISCAL YEAR 2015/16

(A) (B) (C) (D) (E) (F) (G) (H)
(B+E+G)

TRAILER VACATION
MOTEL TRAILER PARK VACATION RENTAL

MOTEL TAX OCC MOTEL PARK TAX RENTAL TAX TOTAL TAX
RECEIPTS COLLECTED RATE #RMS RECEIPTS COLLECTED RECEIPTS COLLECTED COLLECTED TMD MBTBID 2% admin TMD net

JULY $3,567,987.30 $356,786.72 85% 914 $289,535.41 $28,953.55 $582,120.49 $57,989.10 $443,729.38 $40,261.05 $107,036.11 805.22 $39,455.83
AUGUST $3,279,867.36 $327,989.21 81% 915 $244,967.70 $24,496.77 $438,303.70 $43,830.35 $396,316.33 $37,082.85 $98,395.53 741.66 $36,341.19
SEPTEMBER $2,533,734.70 $253,372.45 70% 915 $204,270.87 $20,427.11 $282,040.77 $28,214.33 $302,013.89 $28,876.22 $76,011.56
OCTOBER $0.00 $0.00 0% 909 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
NOVEMBER $0.00 $0.00 0% 913 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
DECEMBER $0.00 $0.00 0% 908 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
JANUARY $0.00 $0.00 0% 908 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
FEBRUARY $0.00 $0.00 0% 906 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
MARCH $0.00 $0.00 0% 908 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
APRIL $0.00 $0.00 0% 911 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
MAY $0.00 $0.00 0% 910 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
JUNE $0.00 $0.00 0% 913 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$9,381,589.36 $938,148.38 $738,773.98 $73,877.43 $1,302,464.96 $130,033.78 $1,142,059.59 $106,220.12 $281,443.19





































 

Staff Report 
 

TO:   Tourism Business Improvement District Board    DATE: November 13, 2015 
 
FROM: Sam Taylor, Deputy City Manager 
 
SUBJECT: City Tourism Marketing and Promotions Management 
 
RECOMMENDATION 
 
TBID Advisory Board members should review this staff report outlining an alternative management 
model for City tourism marketing and promotions and provide a recommendation to the council 
regarding this model. The intent of this discussion is to make this alternative model the best it can be 
for the community and local stakeholders. 
 
ALTERNATIVES 
 
The Board could recommend the alternative management model as presented, modify this potential 
model, suggest a different management system for tourism marketing and promotions, or 
recommend doing nothing and keeping the existing contracted organizational system.  
 
FISCAL IMPACT   
 
City staff propose a commitment of $300,000 in Transient Occupancy Tax funding into the City’s 
largest economic engine: tourism marketing and promotions (staff recommends working up to this 
level of commitment over five years). The intent of this funding is to alleviate the administrative 
burden of this important function from the Morro Bay Tourism Business Improvement District 
(TBID) assessment funding, and to also provide for additional creativity and innovation related to 
the promotion of Morro Bay as a destination. 
 
Please see the discussion section for additional detail. 
 
BACKGROUND 
 
City Council members adopted FY 15-16 Goals & Objectives that specifically called for staff to 
enhance economic development operations. 
 
 
 

 
AGENDA NO:         VII 
 
MEETING DATE:  November 19, 2015 



In particular, Goal 6G requires staff to: 
 

“Evaluate, analyze and present to council alternate models for partnerships 
between the City and both the Chamber of Commerce (Chamber) and the Morro 
Bay Tourism Bureau (MBTB).” 

 
During a September 22nd Council workshop, staff partially completed this goal by presenting an 
alternative model to Council whereby the City would manage its own tourism marketing and 
promotions directly using hired expert tourism staff, as opposed to the existing model of contracting 
out for this service to the Morro Bay Tourism Bureau. 
 
During the workshop, council members asked staff to provide more detail on the alternative model, 
including the overall structure and plan for how this model would operate. This staff report seeks to 
provide full detail on the City managing its own tourism marketing and promotions. 
 
DISCUSSION        
 
As outlined previously, economic development enhancements are crucial to the long-term 
sustainability of the community. 
 
During a recent financial and organizational study by Management Partners, the firm recommended 
that the City “Develop a proposal for integrating Tourism Bureau activities with City operations.” 
 
Said Management Partners: 
 

“Having a tourism department housed in city operations has several advantages, 
including enabling a city to have a coordinated approach to economic development. 
As Morro Bay’s economic development plan is being completed it will be important 
to review existing economic development policies to ensure they are still 
appropriate.” 

 
An alternative model would specifically have expert tourism staff continuing to manage this 
important function of the City’s economic development strategy. City staff is proposing to offer 
employment through a contractual relationship to the existing Tourism Bureau staff, to ensure a 
smooth transition and continue the strong work of that staff, but also reduce redundancy of, and 
better coordinate, economic development initiatives. It is important to note that the TBID Advisory 
Board would be heavily involved in reviewing the success of this expert professional staff. City staff 
is proposing to outline via resolution the crucial elements of this overall plan, including providing 
for accountability measures that allow for assessment of the staff by the TBID Advisory Board as 
well as input on any potential new hires in the future. It is important that the City Manager receive 
this valuable feedback from our stakeholders. 
 
Over the last year, the City has made a strategic investment in its economic development 
management and oversight in order to begin to work toward diversifying the City’s economy to 
ensure fiscal sustainability. The City went from having no staff focused on economic development 
to the hiring of staff specifically for that work. In addition, the creation of a rapid response economic 



development team consisting of the city manager, deputy city manager and community development 
director was undertaken to aggressively focus on facilitating increased economic opportunity for 
businesses and the community. New economic opportunity will increase General Fund revenue in 
order to fund essential City services for all residents. 
 
It is clear that the City’s tourism marketing and promotions is a crucial leg of the City’s economic 
development stool, which also includes business retention and expansion (and creation of new 
businesses in the City), and recruitment of businesses. Important efficiency opportunities exist to 
enhance tourism marketing and promotions so that direct management of this function allows for the 
contracted tourism staff members to better coordinate the City’s overall brand management rather 
than only the tourism portion. A strong case can be made that the City’s overall branding should be 
under one umbrella since the City’s General Fund relies heavily on the 10% TOT collected to 
provide essential city services for all residents. Other efficiencies in an alternative model include the 
ability to enhance support of community events that promote both regional tourism and encourage 
overnight hotel stays as well as to ensure quick and efficient response to marketing and promotions 
opportunities. As of now, the City must actually ask for permission back from its contractor in order 
to receive tourism promotions and marketing funding for relevant projects. A more efficient system 
would provide for the City to make determinations about appropriate expenditures based on an 
adopted strategic tourism plan and annual work plan recommended by the TBID Advisory Board 
and approved by Council.  
 
Four major benefits come out of this model and these efficiencies: 
 

• Strategic alignment. Bringing the City’s tourism marketing and promotions operations 
directly within the City structure will strategically align all economic development functions 
of the City. 

 
• Cost savings. The City will be able to reduce administrative overhead of the Tourism Bureau 

organization. For instance, extraneous expenditures are no longer necessary for housing 
tourism staff, attorneys, IT, audits, or accounting. The City already provides these services. 
The Tourism staff of the City would reside in its facility at 695 Harbor Street. This 
represents a combined cost savings of $20,000 to $30,000 per year, which can further focus 
expenditure of TBID assessed funds into tourism promotions and marketing efforts. 

 
• Reduce bureaucracy but maintain ability to act nimbly. There are multiple layers of 

governance now, with City staff focusing on economic development and working off the 
strategic planning framework of the Council, while a separate tourism office is working off 
the policy framework of the Tourism Bureau, a separate 501(c) (6) organization. The ability 
to respond quickly to marketing opportunities that arise will be enhanced by the fact that the 
City Manager has spending authority to provide for quick execution of budgeted economic 
development expenditures up to a threshold of $125,000. As an example, the City was able 
to quickly commit to the Amgen Tour of California bicycle race because of this economic 
development efficiency and authority of the City Manager. 

 
• Strengthen the connection with the TBID Advisory Board. This model allows the City to 

enhance the involvement of this advisory board in strategy determination for citywide 



promotions and marketing. As of now, the TBID technically only meets quarterly for fiscal 
oversight, while all decisions about tourism marketing and promotions occur monthly 
through the Tourism Bureau board. This has caused questions in the community, with many 
people confusing these two bodies, which have different missions, but also have the same 
volunteer members serving on both boards. The alternative model retains the very important 
TBID Advisory Board, enhances their recommendation authority, streamlines 
communications and coordination with staff and council, and reduces community confusion. 
 

This presented alternative model recommends that the City enhance tourism marketing and 
promotions by allowing for TBID assessment funds be focused on the task at hand and less on 
administrative costs. To that end, staff suggests a model similar to Pismo Beach’s, in which the City 
sets a benchmark based on the most recent fiscal year’s Transient Occupancy Tax (TOT) collections 
and establishes a goal to invest that amount into tourism promotion and destination marketing.  It 
will take time to work up to the full goal amount, but there is a very good argument to having the 
City make a financial commitment to our most important economic development activity. TOT 
revenue directly funds essential City services for all residents. 
 
FY14-15 TOT ended at $2,914,607. Staff proposes setting the benchmark at 10 percent of this 
amount, rounding up to an even $300,000. That is the goal amount we want to work up to as a City 
general fund investment in our most important economic development activity. The plan below has 
us reaching that target in five years if TOT increases at the minimum rate anticipated by our hotel 
professionals (8% annual increase). 
 
The proposed calculation follows:  

• The City will commit $60,000 of Transient Occupancy Tax (a General Fund revenue source) 
to tourism marketing and promotions with the FY16/17 budget and that $60,000 will serve 
as the base commitment.  

• In subsequent years, 20% of TOT revenues above the current $3,000,000 will be added to 
the base amount and directed to support tourism operations, while the remaining 80% of 
TOT increases remain in the general fund. 

• General Fund support to tourism operations will cap, as noted above, at $300,000. 
 
 

FY Projected TOT 
Revenue 

20% of TOT 
above $3.0M 

GF Investment in 
Tourism Operations 

FY14/15 $3,000,000     
FY15/16 $3,240,000 $48,000   
FY16/17 $3,499,200 $99,840 $60,000 
FY17/18 $3,779,136 $155,827 $159,840 
FY18/19 $4,081,467 $216,293 $215,827 
FY19/20 $4,407,984 $281,597 $276,293 
FY20/21 $4,760,623 $352,125 $300,000 

 
In the annual budget process, Staff, TBID Advisory Board members and Council would determine 
how these General Fund expenditures would supplement the TBID assessment funds.  



Following is a recap of the alternative model proposal: 
 

• The City would no longer contract with the MBTB for its tourism marketing and 
promotions. Instead, the public aspects of tourism activities, including management of TBID 
assessed funds, would be executed internally by expert tourism staff.  The expert tourism 
staff would report to the Deputy City Manager who is responsible for all aspects of 
economic development (see attached organization chart). 

 
• Expert City tourism staff will manage all tourism marketing and promotions, including 

existing endeavors and work plan (to be reviewed and reaffirmed by the TBID Advisory 
Board and City Council), citywide brand management and destination-promoting projects to 
enhance Morro Bay’s marketability to further encourage hotel stays, provide support for 
community events that also promote the destination of Morro Bay, and other activities to be 
outlined in the future based on a multi-year strategic tourism plan, the annual work 
plan/report, and ensuring the activities promote the destination of Morro Bay and will 
actively support lodging stays. 
 

• Existing Morro Bay Tourism Bureau staff would be offered contracted employment as the 
City’s expert tourism staff.  City staff is hopeful the existing MBTB staff will accept 
employment by the city, ensuring a smooth transition from the current model to the proposed 
alternate model. A contracted relationship also reduces overall employment costs – an 
expressed concern of hoteliers – and ensures the duties are aligned with overall City 
economic development management. 
 

• Retaining the crucial work of the TBID Advisory Board (the same people as Tourism 
Bureau, but one less layer of bureaucracy) will provide for nimble execution of adopted 
policies and work plans by expert tourism staff under direction of City Manager or their 
designee. The TBID Board would meet monthly to provide oversight and input on all 
tourism/destination related subjects, including areas of interest not currently under the 
auspices of the TBID Board, such as City branding, all events, and other destination-related 
items. The hotel and destination experts composing the TBID Advisory Board will also 
provide input to the annual evaluation of the City of Morro Bay’s tourism manager and 
would be involved in assessment of any new hires related to this tourism manager position. 

 
• Working with a 5-year goal to reach the full investment level (should TOT revenues increase 

at the pace expected by the hotelier community), the City intends to work up to an annual 
commitment of $300,000 in General Fund revenues (10% of FT14/15 TOT) into tourism 
marketing and promotions. This allows for 100% of TBID assessment funds to be 
completely focused on programming for this endeavor as opposed to administrative 
overhead. 

 
• The Tourism Division professionals would be provided with office space at 695 Harbor 

Street, co-locating this staff with the Chamber of Commerce for enhanced partnership. 
 

• Expenditures will no longer be necessary for rent, utilities or telecommunications, and since 
the Tourism Division will be part of the City Staff, they will be able to rely on existing city 



services for IT support, legal advice, financial and auditing support, saving further TBID 
assessed funds to focus on marketing and promotion.  

 
• All agreements in place as of November 17, 2015 will be recognized by the City. This means 

the Tourism Bureau should not execute new agreements without direct City approval 
between now and May 2016. 
 

• The City would assist the Morro Bay Tourism Bureau, a private, non-profit 501(c) (6) that it 
created, to wind down and no longer be in existence. 
 

• The City will begin working with the business community on the future formation of an 
additional Business Improvement District related to restaurants and retail, and potentially 
other businesses depending on community conversations and stakeholder outreach. An 
additional bid will continue to enhance the overall economic engine of the community. 

 
As of the writing of this report, staff has met with the owners or managers of hotel properties that 
account for about 46 percent of the hotel rooms in the community. Staff has scheduled numerous 
other meetings with hoteliers that will be occurring prior to this item appearing before the City 
Council for a decision. 
 
The feedback so far from the hoteliers is that they would like progress and success to continue. 
Many are not overly concerned about the overall management model – only that we don’t take a step 
backward. They are very focused on their businesses, and they do not want to see any reduction in 
the success of the City’s tourism marketing and promotion, thanks to the creation of the TBID 
assessment itself. Since the creation of the TBID there have been two different management models. 
 
There are hoteliers who do not support the City undertaking management of its own tourism 
marketing and promotions. We very much respect their thoughts on this issue, and have tried to 
address those concerns. We have invited suggestions and solutions on how to make this alternative 
model the best it can possibly be to respond to concerns, and many of the details of this plan reflect 
the feedback received. 
 
Based on stakeholder feedback, staff has built an alternative that will be nimble, cost-effective, and 
provide for greater efficiencies in overall management of City tourism marketing and promotions, so 
as to reduce the redundant efforts in brand management, event management and support, and to 
encourage more initiatives that promote Morro Bay as a destination. 
 
CONCLUSION 
 
City Council members specifically asked staff to evaluate, analyze and report on an alternative City 
tourism marketing and promotions model. Staff has now completed this work, and will recommend 
the Council provide direction regarding how the City undertakes its tourism marketing and 
promotions efforts in the future. 
 
TBID Advisory Board members should review this staff report outlining an alternative management 
model for City tourism marketing and promotions and provide a recommendation to the council 



regarding this model. The intent of this discussion is to make this alternative model the best it can be 
for the community and local stakeholders. The TBID’s recommendation will be brought to the City 
Council by staff during a planned January discussion and potential decision related to the City’s 
tourism operations. 
 
ATTACHMENTS 
Tourism Operations Organization Chart 
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