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Staff Report 
 

 
DATE:  April 8, 2016 
 
TO:  Honorable Mayor and City Council and Tourism Business Improvement 

District Advisory Board 
    
FROM: David Buckingham, City Manager 
 
SUBJECT:   Special Joint Meetings with Advisory Bodies to Discuss Fiscal Year 2016/17 
                        Work Plans based on Council-Adopted Goals and Priorities  
 
BACKGROUND/DISCUSSION 
In December, Council approved Resolution 79-15 adopting the Advisory Board Work Plan 
Development Structure as attached.  Under that structure, the Council’s goals and objectives inform the 
work conducted by staff and what items are brought before the advisory bodies.  In order to provide a 
more orderly and functional system for addressing annual objectives, staff prepares annual work plans 
to meet said objectives.  The advisory bodies review and provide input on the annual work plans.  The 
Council then adopts the annual work plans.  The structure also provides a mechanism for advisory 
bodies to recommend additions of items to said work plans, which can be brought back to Council for 
approval. 
 
The draft work plans prepared by staff for each advisory board are attached for review and discussion at 
Tuesday afternoon’s meetings. 
 
ATTACHMENTS 
Advisory Body Work Plan Development Structure 
Tourism Business Improvement District Advisory Board Draft Work Plan 
 

 
SPECIAL JOINT MEETING DATE:          
                                             April 13, 2016 



Advisory Board Work Development Structure 
 
 

 
Council Adopts Goals/Objectives 

City Council reviews goals/objectives for adoption 
based on adopted four-year goals 

Staff Develops Work Plan 
Utilizing adopted goals/objectives,  

an annual work plan is developed by staff 

Advisory Bodies Review Work Plan 
Advisory bodies review proposed work plan and make 

recommendations to City Council on work plan 
 

Staff Brings Work Plan Items to Advisory Boards 
Staff brings work plan items to advisory board for 

consideration and recommendation to Council 
 

Council Consideration of Work Plan 
City Council considers advisory board and staff input 

and revises/adopts work plan 
 

 

New Items? 

Items not approved 
during initial 

development may be 
recommended at a later 
time to Council by the 

advisory body 

 



TOURISM BUSINESS IMPROVEMENT DISTRICT ADVISORY BOARD WORK PLAN 2016/17  

Goal # 1 – Annual Goals 
 
a)      Current review and annual goals development.  
 
WPE1 – City Staff and the Tourism Business Improvement District Advisory Board conduct a mid‐year 
goal review in December and make recommendations for any modifications to the current goals.  
 
WPE2 – The Tourism Business Improvement District Advisory Board will review in February and make 
recommendations to city staff for modifications or recommend to city council for approval.  
 
WPE3 ‐ The goals will be incorporated within the full city budget and then reviewed, modified or 
approved by city council in May or June. 
 
 
Goal # 2 – Annual Budget 
 
a)      Current review and annual budget development.  
 
WPE1 – City Staff and the Tourism Business Improvement District Advisory Board conduct a mid‐year 
budget review in November and make recommendations for any modifications to the current budget.  
 
WPE2 – The Tourism Business Improvement District Advisory Board will review in February and make 
recommendations to city staff for modifications or recommend to city council for approval.  
 
WPE4 ‐ The budget is incorporated within the full city budget and then reviewed, modified or approved 
by city council in May or June. 
 
 
Goal # 3 – Annual Marketing, Public Relations & Sales Plan 
 
a)      Current review and annual plan development.  
 
WPE1 – City Staff and the Tourism Business Improvement District Advisory Board conduct a mid‐year 
review of the annual marketing, public relations & sales plan (annual plan) in December and make 
recommendations for any modifications for the remainder of the fiscal year.  
 
WPE2 – The Tourism Business Improvement District Advisory Board will review in February and make 
recommendations to city staff for modifications or recommend to city council for approval.  
 
WPE3 ‐ The annual plan is incorporated within the full city budget and then reviewed, modified or 
approved by city council in May or June. 
 
 
 
 
 



 

 
 
Goal # 4 – China Readiness Program 
 
a)      Preparation of the Morro Bay business community for the in‐bound Chinese travel market.  
 
WPE1 – Research and find the proper industry resources to establish a viable China Readiness Program 
by mid‐September.  
 
WPE2 – Assemble a committee consisting of the Tourism Business Improvement District Advisory Board, 
City Council, community business & industry partner organizations for an information meeting in 
September.  
 
WPE3 – The committee helps establish first year goals and objectives to execute within the community 
the first year by October.  
 
WPE4 – Identify opportunities within the business community to host and/or promote China Readiness 
Workshops by the end of December.  
 
WPE5 – Provide Phase I: China Readiness Informational Workshops for restaurants, retail and lodging in 
January & February. 
 
WPE6 – The committee evaluates feedback and begins designing Phase II: China Readiness Workshops 
for a more in‐depth training for restaurants, retail and lodging by the end of March. 
 
WPE6 – The committee begins to work on the second year goals and objectives by the end of March, 
including a community residential component. 
 
WPE7 – Report the progress of this program to City Council in March. 
 
WPE8 ‐ Create a shared resource guide for the business community by the end of April. 
 
WPE9 – The committee review and evaluates first year goals and objectives by the end of May and 
makes any modifications as necessary.  
 
WPE10 – A staff report is created and presented to both the Tourism Business Improvement District 
Advisory Board and City Council in May outlining the progress of year one and the presentation of the 
second year goals, objectives and community workshops. 
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Staff Report 
 

TO:   Honorable Chair and Board Members    DATE:  April 6, 2016 
 
FROM: Susan Slayton, Administrative Services Director 
 
SUBJECT: Adoption of Resolution No. PB01-16 of the Personnel Board of the City of Morro Bay 

Authorizing the Issuance of Subpoenas for Certain City Administrative Appeals 
Hearings 

 
 
RECOMMENDATION   
Staff recommends the Personnel Board, adopt Resolution No. PB01-16. 
 
DISCUSSION 
From time to time, administrative appeal hearings may be held, with respect to employment matters, 
pursuant to the Morro Bay Municipal Code, Personnel Rules and Regulations.  The MBMC states the 
City Council is the City’s Personnel Board and as that board, has the right of subpoena, authorizing the 
issuance of subpoenas in such employment-related administrative appeal proceedings to compel the 
attendance of witnesses or the production of records or other evidence relevant to the proceedings.  In 
order to ensure such hearings afford City employees adequate procedural due process rights, and to 
ensure the parties representing the City are also afforded the ability to present adequate testimony and 
evidence, and examine witnesses, staff recommends the City of Morro Bay Personnel Board authorize 
the issuance of subpoenas in such administrative appeal proceedings, and establish related procedures 
for the issuance of such subpoenas. 
 
The adoption of the proposed Resolution would provide clear authority for the issuance of subpoenas in 
employment-related administrative hearing proceedings, delegates the authority for issuing subpoenas to 
the applicable hearing officer, and provides the relevant procedures for the issuance, service, and 
objection to such a subpoena.  
 
CONCLUSION 
Staff recommends the Personnel Board adopt Resolution No. PB01-16. 

 
AGENDA NO: I  
 
MEETING DATE:  April 13, 2016 
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 RESOLUTION NO. PB01-16 
 

A RESOLUTION OF THE PERSONNEL BOARD OF THE CITY OF MORRO BAY 
AUTHORIZING THE ISSUANCE OF SUBPOENAS FOR CERTAIN CITY 

ADMINISTRATIVE APPEAL HEARINGS 
 
 

City of Morro Bay, California 
 

WHEREAS, the Morro Bay Municipal Code Section (“MBMC”) 2.32.030 states, in part, the 
following:  

 
The City Council shall act as the personnel board. The functions of the City Council, when 

acting as the personnel board, shall be:  

A.  As provided by this chapter and by the rules, to hear appeals submitted by any person 
in the competitive service, relative to any disciplinary action, dismissal, demotion, 
interpretation, or alleged violation of this chapter or the personnel rules…; and  

 
 WHERAS, MBMC Section 2.32.110 states: “the personnel board shall have the right of 
subpoena, the power to examine witnesses under oath, the power to compel the attendance of 
witnesses, and the power to require the production of evidence by subpoena;” and 
 
 WHEREAS, pursuant to the MBMC and Personnel Rules and Regulations of the City of 
Morro Bay (the “Rules”), the City may hold administrative hearings to review appeals submitted by 
any person in the competitive service, relative to any disciplinary action, dismissal, demotion, 
interpretation, or alleged violation of this chapter or the personnel rules (the “Hearings”).   
 

NOW, THEREFORE, BE IT RESOLVED by the Personnel Board of the City of Morro Bay, 
California, as follows: 

 
Section 1. In order to ensure the Hearings afford (i) City employees adequate procedural due 

process rights and (ii) the parties representing the City the ability to present adequate testimony and 
evidence and examine witnesses, the Personnel Board desires to authorize the issuance of subpoenas, 
for the Hearings, to the hearing officer holding each of the Hearings, and to establish related 
procedures for the issuance of such subpoenas (the “Procedures”). 

 
Section 2. The Procedures shall be as presented below: 

A. When, pursuant to the MBMC and the Rules an administrative appeal is made to the City, 
the hearing officer, is authorized to issue subpoenas in order to compel:  

1. The presence of witnesses to any of the Hearings to testify under oath and  

2. The production of evidence relevant to any of the Hearings. 

B. All subpoenas issued must be on the form provided by the City, and must be attested to by 
the City Clerk, in order to be valid. 
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C. Any subpoena issued must be served in the same way subpoenas are served in civil actions 
in California State court proceedings, and subject to the same requirements for service of 
subpoenas in such civil actions. 

D. The City will be responsible for the payment of any witness fees and costs in accordance 
with the applicable provisions of Government Code sections 68092 through 68097.2, with 
respect to attendance at a civil proceeding. 

E. If a person, or entity, upon whom a subpoena is served, objects to the service, scope, or other 
aspect of the subpoena, then such objections must be stated in writing, and the objections 
will be ruled upon by the Chair of the Personnel Board.  In ruling on such objections, the 
Chair of the Personnel Board will be governed by the rules of privilege and other 
requirements applicable to the service of civil subpoenas in California State court 
proceedings. 

F. If any person subpoenaed (i) neglects or refuses to obey a subpoena, (ii) refuses to comply 
with a ruling on written objections or (iii) refuses to testify or answer questions at the 
hearing, which the hearing officer determines to be proper and relevant to the hearing, then 
the hearing officer, through the City’s legal counsel, may report the conduct to the presiding 
judge of the San Luis Obispo County Superior Court and request contempt proceedings be 
initiated in the same manner as provided in Government Code sections 37107 - 37109. 

Section 3. This Resolution will become effective immediately upon adoption.  
 

PASSED AND ADOPTED on the 13th day of April, 2016, by the following vote: 

 
AYES:   
NOES:   
ABSENT:  
ABSTAIN:  
 
 

________________________________________ 
JAMIE IRONS, Chair 

 
ATTEST:  
 
 
__________________________________ 
DANA SWANSON, City Clerk 
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