
 
 

City of Morro Bay 

Tourism Business Improvement District 
Advisory Board 

__________________________________________________________________________________ 
City Mission Statement 

The City of Morro Bay is dedicated to the preservation and enhancement of the quality of life.   
The City shall be committed to this purpose and will provide a level of municipal service and  

safety consistent with and responsive to the needs of the public. 
__________________________________________________________________________________ 

Tourism Business Improvement District Purpose and Authority 
The Morro Bay Tourism Business Improvement District (MBTBID) Advisory Board (“Board”)  

advises the City Council on the administration and use of the MBTBID assessment funds.   
The Board recommends projects to the City of Morro Bay to promote tourism to directly benefit  

the City’s lodging industry. 
 

The primary purpose of the MBTBID is to increase occupancy and room nights across all lodging 
types (motel, hotels, bed and breakfast) that pay the business improvement assessment (BID)  
along with transient occupancy tax (TOT) within the City while placing particular emphasis  

on marketing that positively impacts the lodging. 
_________________________________________________________________________________ 

 

NOTICE OF MEETING 
 

THURSDAY, JULY 14, 2016  
VETERAN’S MEMORIAL HALL – 9:30 A.M. 

209 SURF STREET, MORRO BAY, CA 
 
I. ESTABLISH QUORUM AND CALL TO ORDER 
 
II. PUBLIC COMMENT PERIOD REGARDING ITEMS ON THE AGENDA 

 
III. APPROVAL OF MINUTES FROM THE MAY 19, 2016 TBID ADVISORY BOARD 

MEETING 
 

IV. APPROVAL OF MINUTES FROM THE JUNE 9, 2016 TBID ADVISORY BOARD 
MEETING 

 
V. BEAUTIFICATION & TOURISM HOW DO WE GROW TOGETHER 

 
VI. DISCUSSION OF INFORMATION DIRECTORY/KIOSKS 
 
VII. FINDING DORY PRESS COVERAGE UPDATE 

 
VIII. MARKETING OVERVIEW REPORT 

 
 



 
 

IX. DECLARATION OF FUTURE ITEMS 
 

X. ADJOURNMENT 
 
 

THIS AGENDA IS SUBJECT TO AMENDMENT UP TO 72 HOURS PRIOR TO THE DATE AND TIME SET 
FOR THE MEETING.  PLEASE REFER TO THE AGENDA POSTED AT CITY HALL FOR ANY REVISIONS, 
OR CALL CITY HALL AT 772-6568 FOR FURTHER INFORMATION. 
 
IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL 
ASSISTANCE TO PARTICIPATE IN A CITY MEETING, PLEASE CONTACT THE CITY CLERK'S OFFICE 
AT LEAST 24 HOURS PRIOR TO THE MEETING TO INSURE THAT REASONABLE ARRANGEMENTS 
CAN BE MADE TO PROVIDE ACCESSIBILITY TO THE MEETING. 



 
MINUTES - TOURISM BUSINESS IMPROVEMENT DISTRICT (TBID) ADVISORY BOARD 
SPECIAL MEETING – MAY 19, 2016 AT 9:00 A.M. 
INN AT MORRO BAY – CAYUCOS ROOM  
 
PRESENT:    

Aaron Graves   Vice-Chairperson 
Taylor Newton  Member  
Charlie Yates   Member 
Jayne Behman   Member 

 
ABSENT:  Michele Aanerud  Chairperson 
 
STAFF:  Sam Taylor   Deputy City Manager 
   Brooke Austin   Deputy City Clerk 
 
CONTRACT 
STAFF:  Brent Haugen   Tourism Bureau Executive Director 
      
     
ESTABLISH QUORUM AND CALL TO ORDER  
 
A quorum was established with all members, but Chairperson Aanerud present, and the meeting 
was called to order at 9:07 a.m.   
 
ADVISORY BOARD MEMBER ANNOUNCEMENTS & PRESENTATIONS 
 
Member Yates thanked City of Morro Bay and Visit SLO for Amgen Race and asked them to 
consider trying to get a start at Morro Rock. 
 
PUBLIC COMMENT PERIOD 
https://youtu.be/F-rTjyw_3Zg?t=1m7s 
  
The public comment period was opened.   
 
John Solu of Morro Bay stated that he had spoken to hoteliers about dissolving the TBID; however, 
he has decided not to pursue a petition to protest and he is hopeful business will continue to 
increase. 
 
Councilmember John Headding, TBID Liaison, thanked the Solu’s for their vision in starting the 
TBID and stated Council realizes tourism is the economic driver of the City.  He reaffirmed 
commitment of the City of Morro Bay to the success of hoteliers in order to continue on as a City, 
and the City is going to make significant investment in TBID over future years. 
 
The public comment period was closed. 
 

AGENDA NO:          III 
 
MEETING DATE:  July 14, 2016 
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MINUTES – TOURISM BUSINESS IMPROVEMENT DISTRICT – MAY 19, 2016 
   

A. CONSENT CALENDAR 
 
A-1 APPROVAL OF MINUTES FROM THE APRIL 14, 2016 TOURISM BUSINESS 

IMPROVEMENT DISTRICT (TBID) ADVISORY BOARD MEETING 
https://youtu.be/F-rTjyw_3Zg?t=26m39s 
 
 MOTION: Board Member Yates moved to approve the minutes from the April 14, 2016 

Tourism Business Improvement District Advisory Board Meeting.  The 
motion was seconded by Board Member Newton and carried unanimously, 
4-0. 

 
B. BUSINESS ITEMS 

 
B-1 PROGRESS UPDATE ON TOURISM MANAGER RECRUITMENT 
https://youtu.be/F-rTjyw_3Zg?t=27m50s 
 
 Deputy City Manager Taylor introduced Jennifer Leal who has been selected as Tourism 

Manager and discussed her experience and qualifications.  She will start June 6th.   
 
 Jennifer Leal spoke about her background and experience. 
 
B-2 MORRO BAY TOURISM BUREAU TRANSITION 
https://youtu.be/F-rTjyw_3Zg?t=33m30s 
 
 Director Haugen reported the transition is going well; offices have moved, technology and 

employee change over issues are being handled. 
 
 Deputy City Manager Taylor stated that they are finalizing contract details and contracts 

will start July 1st.  
 

 B-3 MERRILL RESEARCH RESULTS FOR MORRO BAY 
https://youtu.be/F-rTjyw_3Zg?t=43m41s 
 
 Director Haugen reviewed the research results.  He mentioned the research is a benefit of 

participating in the Tourism Marketing District for the County with Visit SLO.  He 
highlighted comparisons with other areas.  He stated the data suggests restaurants and 
shopping have higher results in downtown; however, visitors may not know the difference 
between embarcadero and downtown.  There are a higher number of visitors consisting of 
couples and older audiences.  A goal should be better marketing for low season and looking 
at better research to see where to market.   

 
 The Board discussed the results and requested an executive summary of the information in 

the future.  They also thought it would be good to have a presentation of the information, 
perhaps with graphs, etc.  They would also like to leverage the fact that responders did not 
identify the central coast as an outdoor adventure or nature community 
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MINUTES – TOURISM BUSINESS IMPROVEMENT DISTRICT – MAY 19, 2016 
   

B-4  MORROBAY.ORG RESERVATION SYSTEM 
https://youtu.be/F-rTjyw_3Zg?t=1h8m16s 
 
 Director Haugen spoke about the differences between the JackRabbit and booking.com. 

booking engines and provided handouts.  The Board discussed the implications of changing 
booking engines and the challenges with each.  They would like to discuss this with a larger 
groups of hoteliers perhaps in a workshop format. 

 
C. DECLARATION OF FUTURE ITEMS 
https://youtu.be/F-rTjyw_3Zg?t=1h36m10s 
 
The Board requested a fall workshop to discuss booking engines. They would also like to add an 
Amgen report, Citywide sponsored events, and the event grant process as future agenda items.  
Board Member Newton would like to discuss City beautification as it relates to tourism. 

 
D.  ADJOURNMENT 

 
The meeting adjourned at 10:57 a.m.  The next Regular Meeting will be held on Thursday, June 
9, 2016 at 9:00 a.m. at the Veteran’s Memorial Hall located at 209 Surf Street, Morro Bay, 
California. 

 
Recorded by: 
 
 

Brooke Austin 
Deputy City Clerk 



 
MINUTES - TOURISM BUSINESS IMPROVEMENT DISTRICT (TBID) ADVISORY BOARD 
REGULAR MEETING – JUNE 9, 2016 
VETERAN’S MEMORIAL HALL – 9:30 A.M. 
 
PRESENT:  Michele Aanerud  Chairperson  

Jayne Behman   Member 
Maggie Juren   Member 
Taylor Newton  Member 
Paul VanBeurden   Member 
Charlie Yates   Member 

 
ABSENT:  Aaron Graves   Member 
 
STAFF:  Jennifer Little    Tourism Manager 
   Brooke Austin   Deputy City Clerk 
 
CONTRACT  
STAFF:  Brett Haugen   Tourism Bureau Director 
   Aaron Young   Sales and Marketing Coordinator  
     
I. ESTABLISH QUORUM AND CALL TO ORDER  
A quorum was established with all members, but Member Graves present, and the meeting was 
called to order at 9:01 a.m.   

 
II. PUBLIC COMMENT PERIOD 
  
The public comment period was opened.  Seeing none, the public comment period was closed. 
 
III. WELCOME NEW ADVISOR BOARD MEMBERS, MARGARET JUREN AND PAUL 

VAN BEURDEN 
https://youtu.be/9pEUlI2tpZw?t=19m54s 
 
IV. WELCOME CITY OF MORRO BAY TOURISM MANAGER JENNIFER LITTLE 
https://youtu.be/9pEUlI2tpZw?t=21m2s 
 
V. AMGEN TOUR OF CALIFORNIA REPORT 
https://youtu.be/9pEUlI2tpZw?t=22m4s 
 
Tourism Director Haugen presented the report and responded to Board inquiries.  He discussed 
the feedback received from the City, how the TBID contribution was spent, the pick-up report and 
the Verdin Media report.  He also discussed the differences between an event start verses a finish. 

 
VI. DISCUSSION AND APPROVAL OF TOURISM BUREAU BUDGET REPORT 
https://youtu.be/9pEUlI2tpZw?t=49m4s 
 

AGENDA NO:         IV   
 
MEETING DATE:  July 14, 2016 
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MINUTES – TOURISM BUSINESS IMPROVEMENT DISTRICT – JUNE 9, 2016 
   

Chairperson Aanerud stated that at the Morro Bay Tourism Bureau (MBTB) Meeting earlier the 
Board voted to approve the budget and now that action is being carried forward for TBID approval. 

 
MOTION:   Board Member Behman moved to approve the budget as approved by the MBTB 

Board.  The motion was seconded by Board Member Newton and carried 
unanimously, 6-0. 

 
VII. DISCUSSION AND APPROVAL OF 2016/2017 GRANT PROGRAMS 
https://youtu.be/9pEUlI2tpZw?t=50m25s 
 
Tourism Director Haugen presented the report and responded to Board inquiries.  He reviewed 
draft applications and program guidelines.  The Board discussed having an Events Grant Task 
Force to review applications. 

 
MOTION:   Board Member Yates moved to approve the draft applications with the following 

changes:  correct the ending date, add a disclaimer about funding availability, and 
add a question about previous funding and use of funds.  The motion was seconded 
by Board Member Newton and carried unanimously, 6-0. 

 
VIII. DECLARATION OF FUTURE ITEMS 
https://youtu.be/9pEUlI2tpZw?t=1h19m4s 
 
The Board would like to see the following items as future agenda items: 1) discussion regarding 
an Events Coordinator; 2) AMGEN County Report; 3) City beautification as it relates to tourism; 
4) the Writer’s Conference; 5) Cows on Parade; 6) the Maritime Museum; and 7) visitor kiosks. 

 
IX. ADJOURNMENT 

 
The meeting adjourned at 10:37 a.m.  The next Regular Meeting will be held on Thursday, July 
14, 2016 at 9:00 a.m. at the Veteran’s Memorial Hall located at 209 Surf Street, Morro Bay, 
California. 

 
Recorded by: 
 
 

Brooke Austin 
Deputy City Clerk 



 

  
Prepared By:  __JL______    
 
Deputy City Manager Review:  ________         

 
  

Staff Report 
 

TO:    Tourism Business Improvement District Board            DATE: July 6, 2016 
 

 FROM:  Jennifer Little, Tourism Manager 
 
SUBJECT:  Beautification & Tourism How Do We Grow Together 
 
 
RECOMMENDATION  
Staff recommends the Board receive and file this report 
 
BACKGROUND 
SLOCOG is moving forward through the various stages of project development for the Scenic 
Byway Interpretive Signage project.   The final closeout deadline for our federal Scenic Byway grant 
is June 30, 2017, so it’s critical that we are under construction by this fall.   The grant funding 
received and spent to date will have to be paid back to the federal highway administration (FHWA) 
if we don’t meet the critical path provided to us by FHWA. 
 
ATTACHMENTS 
Map showing locations and details of signs located in Morro Bay are available on the City website.  
Please click here. 
 
 
 
 
 
 
 
 

 
AGENDA NO:  V 
 
MEETING DATE: 7/14/16 

http://www.morro-bay.ca.us/DocumentCenter/View/9701


 

  
Prepared By:  ___JL_____    
 
Deputy City Manager Review:  ________         

 
  

Staff Report 
 

TO:    Tourism Business Improvement District Board            DATE: July 6, 2016 
 

 FROM: Jennifer Little, Tourism Manager 
 
SUBJECT: Discussion of Information/Directory Kiosks 
 
 
RECOMMENDATION  
In an effort to help our valued visitors move through the City from the rock to the Embarcadero to 
downtown, staff is recommending five information/directory kiosks. The kiosks will list all 
businesses in those three areas broken down by type of business. Additionally, the kiosk would 
include public restrooms, parks, trolley stops, beach, bay, harbor, rock, sand spit, and walking paths, 
plus mileage to and from each area. This is essential for increasing tourism and repeat business.  
Staff recommends the Board discuss and provide input on potential kiosk style and locations.  Staff 
will review those recommendations and bring this item back for discussion at the April 11, 2016, 
TBID Board meeting. 
 
BACKGROUND/DISCUSSION 
The City continually struggles to retain repeat visitors stays which in part is due to the lack of 
knowledge of what Morro Bay has to offer. We struggle with visitors moving from the Embarcadero 
to downtown and many visitors lack understanding of all the things they can do in Morro Bay. 
Based on research, it is clear the visitors do not understand the different areas and what they have to 
offer.  Providing a directory by category of all the options available will help drive business between 
the areas. Additionally, there is a visual separation from the rock parking lot to the Embarcadero and 
downtown. Visually looking at those areas from the rock makes them appear farther than they are.  
Explaining to visitors how close they actually are and that they are walking distance will help 
inspire the visitors to explore the entire town.  Right now a large amount of our visitors drive to the 
rock and do not explore town. 

 
CONCLUSION 
All these requests will come back for discussion at the August 11, 2016 Morro Bay Tourism 
Business Improvement District Advisory Board Meeting. 
 
ATTACHMENT 
Sample photos 

 
AGENDA NO:  VI 
 
MEETING DATE: 7/14/16 



 

         
 
 



 

  
Prepared By:  __JL______    
 
Deputy City Manager Review:  ________         

 
  

Staff Report 
 

TO:    Tourism Business Improvement District Board            DATE: July 6, 2016 
 

 FROM: Jennifer Little, Tourism Manager 
 
SUBJECT: Finding Dory Press Coverage Update 
 
 
RECOMMENDATION  
Staff recommends the Board receive and file this report 
 
BACKGROUND 
With the movie being released last month the wave of Dory followers has quickly grown. Morro 
Bay being touted in the movie as “The home of Dory” was an amazing surprise that was only known 
about since May 2016. Disney has been very generous to allow the City of Morro Bay to mention 
this fact in our press releases. This offer has garnished the City expensive coverage that would not 
otherwise be financially feasible.  The City is looking at additional ways we can partner with Disney 
to promote Morro Bay through Finding Dory. 

 
CONCLUSION 
Although Disney is not open to the idea of a license agreement while the movie is in theatres, staff 
will keep open lines of communications with Pixar to look at the possibility of a future licensing 
agreement and continue to promote Finding Dory through all media channels available. 
 
ATTACHMENTS 

1. Mental Marketing overview  
2. Powerpoint Press coverage package 
3. Letter to Disney from Jamie Irons and Dave Buckingham 

 
 
 
 
 
 
 
 
 

 
AGENDA NO:  VII 
 
MEETING DATE: 7/14/16 



 
 
 
 
 
	

	
	
TO:	

	
Morro	Bay	Tourism	Department	 	

FROM:	 Mental	Marketing	
RE:	 Disney	Outreach	Activity	Report	
DATE:	 June	24,	2016	

	
DISNEY	COMMUNICATION	OUTREACH	

	
 In	early	May	Mental	reached	out	to	a	personal	contact	in	the	Disney	publicity	dept.	to	

discuss	Finding	Dory	and	possible	Morro	Bay	promotional	opportunities	
	

 On	May	12,	we	sent	an	email	out	to	the	Finding	Dory	head	of	publicity	with	a	list	of	
promotional	ideas	developed	by	Brent	Haugen	and	Mental,	including:			

o Dory	Day	in	Morro	Bay	
o FREE	Family	Weekend	in	Morro	Bay	
o Family	Reunion	Weekend	in	Morro	Bay	
o Ellen	do	a	live	feed	or	show	from	Morro	Bay	and	or	give	away	trips	to	the	quaint	seaside	town	
o Special	screening	of	the	movie	at	Morro	Bay’s	historic	The	Bay	Theatre	
o Special	screening	of	the	movie	at	Morro	Rock	
o Tell	Your	Own	Dory	Story	Contest	–	tell	us	how	you	reconnected	with	family	and	win		
o Finding	Dory	Swag	Bags	from	Disney	
o Disney	produce	a	“Jewel	of	Morro	Bay”	toy	sold	exclusively	in	the	month	of	June	in	Morro	Bay	
o Treasure	hunt	for	the	Jewel	of	Morro	Bay	for	a	chance	to	win	a	trip	to	see	the		 premier	of	

Finding	Dory	
o Tickets	to	give	away	for	the	premier	of	Finding	Dory	
o Proceeds	of	the	ticket	sales	to	go	to	Pacific	Wildlife	Care	(or	a	charity	that	helps	"lost"	marine	

life)	
o A	special	Disney	dedication	of	the	new	Central	Coast	Aquarium	
o Characters	from	the	movie	do	a	road	trip	to	Morro	Bay	

	
 A	week	later,	our	contact	said	most	of	the	promotions	surrounding	the	movie	were	

complete:		
o 	Disney	had	already	spent	the	budgeted	resources	and	money	for	the	movie	so	

there	was	nothing	left	to	put	toward	a	Morro	Bay	promo	of	the	movie.		
o Ellen	was	already	locked	and	loaded	as	they	had	been	promoting	the	movie	on	

her	show	for	the	last	year.	She	was	not	going	to	be	in	production	in	June	so	the	
show	was	off	the	table	completely.	

	
 They	sent	movie	posters,	signage	and	activity	sheets	as	well	as	digital	files	approved	to	

use	on	social	media.	
o Posters	and	swag	bags	were	distributed	throughout	town	
o Digital	files	were	sent	to	Brent	Haugen	for	social	media	use	with	Verdin		

	 	
	 	 	 	 	
	 	



o We	were	not	allowed	to	use	the	movie	title	in	any	of	our	press	releases.	
	

 Mental	got	approval	to	reach	out	to	various	national	shows	hosting	Dory	promotional	
interviews	to	see	if	they	would	consider	including	promos	on	Morro	Bay	with	the	
segments.		

o We	were	offered	the	opportunity	on	the	Live	with	Kelly	and	Michael	Show	to	
offer	a	giveaway.	MBTB	would	have	to	supply	airfare	for	2	US	round	trips,	along	
with	lodging	and	entertainment	costs.		

o The	offer	was	turned	down	by	MBTB	citing	budget	restrictions.		
	

 Mental	recommended	that	MBTB	could	partner	with	Chamber	to	throw	an	Opening	
Night	Event	at	Bay	Theater,	including:	

o Rent	a	Dory	costume	for	an	opening	night	event	as	Disney	could	not	put	any	time	
or	money	into	sending	costumed	characters	for	a	promotion	in	Morro	Bay.		

o Rent	a	spot	light	for	opening	night		
o Do	a	red	carpet	event	with	photographers	as	paparazzi	
o Multiple	openings	throughout	that	Friday		

	
	
 



Finding Dory Media Coverage

April - June 2016



34
PIECES OF COVERAGE:

2.86B
ONLINE READERSHIP:

1.91M
ESTIMATED COVERAGE VIEWS:

708K
SOCIAL SHARES:

39.5M
YOUTUBE VIEWS:

 SUMMARY FINDING DORY MEDIA COVERAGE



The New York Times

June 17 2016

(EST.) MONTHLY VISITS: 301M

(EST.) COVERAGE VIEWS: 54.5K



9.1K

http://www.nytimes.com/2016/06/17/movies/finding-dory-review-pixar.html?_r=0
http://www.nytimes.com/2016/06/17/movies/finding-dory-review-pixar.html?_r=0


LATimes.com

June 20 2016

(EST.) MONTHLY VISITS: 67.3M

(EST.) COVERAGE VIEWS: 49.7K



54



1



420

http://www.latimes.com/entertainment/movies/la-et-mn-finding-dory-box-office-pixar-reviews-20160620-snap-story.html
http://www.latimes.com/entertainment/movies/la-et-mn-finding-dory-box-office-pixar-reviews-20160620-snap-story.html


newsweek.com

(EST.) MONTHLY VISITS: 14.1M

(EST.) COVERAGE VIEWS: 22.2K



68

http://www.newsweek.com/finding-dory-review-pixar-nemo-472004
http://www.newsweek.com/finding-dory-review-pixar-nemo-472004


Rolling Stone

June 2 2016

(EST.) MONTHLY VISITS: 38.4M

(EST.) COVERAGE VIEWS: 39K



110



5

http://www.rollingstone.com/movies/reviews/finding-dory-20160614
http://www.rollingstone.com/movies/reviews/finding-dory-20160614


MSN

June 15 2016

(EST.) MONTHLY VISITS: 1.36B

(EST.) COVERAGE VIEWS: 813K

http://www.msn.com/en-ca/entertainment/watch/finding-dory-clip-jewel-of-morro-bay-california/vi-AAh4XrI
http://www.msn.com/en-ca/entertainment/watch/finding-dory-clip-jewel-of-morro-bay-california/vi-AAh4XrI


Billboard

June 17 2016

(EST.) MONTHLY VISITS: 34.3M

(EST.) COVERAGE VIEWS: 44.4K



41



4

http://www.billboard.com/articles/news/7408891/finding-dory-director-composer-interview
http://www.billboard.com/articles/news/7408891/finding-dory-director-composer-interview


Entertainment Weekly's EW.com

June 23 2016

(EST.) MONTHLY VISITS: 35.6M

(EST.) COVERAGE VIEWS: 56K



9



1

http://www.ew.com/article/2016/06/23/box-office-predictions-independence-day-resurgence
http://www.ew.com/article/2016/06/23/box-office-predictions-independence-day-resurgence


BBC

June 16 2016

(EST.) MONTHLY VISITS: 319M

(EST.) COVERAGE VIEWS: 236K



610



1

http://www.bbc.com/culture/story/20160616-film-review-is-finding-dory-a-worthy-sequel
http://www.bbc.com/culture/story/20160616-film-review-is-finding-dory-a-worthy-sequel


The Huffington Post

June 16 2016

(EST.) MONTHLY VISITS: 57.4M

(EST.) COVERAGE VIEWS: 26.4K



3.3K



4



2

http://www.huffingtonpost.com/entry/finding-dory-sigourney-weaver_us_5761c3bae4b09c926cfe19cf
http://www.huffingtonpost.com/entry/finding-dory-sigourney-weaver_us_5761c3bae4b09c926cfe19cf


Entertainment Tonight

June 20 2016

(EST.) MONTHLY VISITS: 13.3M

(EST.) COVERAGE VIEWS: 28.2K



2

http://www.etonline.com/news/191565_kylie_jenner_reviews_finding_dory/
http://www.etonline.com/news/191565_kylie_jenner_reviews_finding_dory/


Disney Movies

(EST.) MONTHLY VISITS: 2M

(EST.) COVERAGE VIEWS: 3.42K



8.2K



4



1.6K



8

http://movies.disney.com/finding-dory
http://movies.disney.com/finding-dory


disney.co.uk video

(EST.) MONTHLY VISITS: 114K

(EST.) COVERAGE VIEWS: 544

http://video.disney.co.uk/watch/finding-dory/jewel-of-morro-bay-california-534db07b1cb9454fcede6b0d
http://video.disney.co.uk/watch/finding-dory/jewel-of-morro-bay-california-534db07b1cb9454fcede6b0d


NPR.org

June 16 2016

(EST.) MONTHLY VISITS: 59.6M

(EST.) COVERAGE VIEWS: 27.4K
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http://www.npr.org/2016/06/16/482279736/movie-review-finding-dory
http://www.npr.org/2016/06/16/482279736/movie-review-finding-dory


Forbes

(EST.) MONTHLY VISITS: 131M

(EST.) COVERAGE VIEWS: 78.5K



120K



140



48K

http://www.forbes.com/forbes/welcome/
http://www.forbes.com/forbes/welcome/


Variety

June 10 2016

(EST.) MONTHLY VISITS: 24.2M

(EST.) COVERAGE VIEWS: 31.3K



1.6K



1

http://variety.com/2016/film/reviews/finding-dory-review-ellen-degeneres-albert-brooks-pixar-1201791897/
http://variety.com/2016/film/reviews/finding-dory-review-ellen-degeneres-albert-brooks-pixar-1201791897/


The Guardian

June 14 2016

(EST.) MONTHLY VISITS: 312M

(EST.) COVERAGE VIEWS: 143K



1.5K



5



4

https://www.theguardian.com/film/2016/jun/14/finding-dory-review-nemo-sequel-disability-ellen-de-generes
https://www.theguardian.com/film/2016/jun/14/finding-dory-review-nemo-sequel-disability-ellen-de-generes


ComingSoon.net

June 20 2016

(EST.) MONTHLY VISITS: 8.28M

(EST.) COVERAGE VIEWS: 22.2K



500



3



3

http://www.comingsoon.net/movie/finding-dory-2016#/slide/1
http://www.comingsoon.net/movie/finding-dory-2016#/slide/1


National Review Online

June 16 2016

(EST.) MONTHLY VISITS: 8.35M

(EST.) COVERAGE VIEWS: 14.3K



83

http://www.nationalreview.com/article/436732/finding-dory-political-indoctrination-pixar
http://www.nationalreview.com/article/436732/finding-dory-political-indoctrination-pixar


YouTube

November 10 2015

YOUTUBE VIEWS: 25.3M

YOUTUBE LIKES: 188K



270K



78K



210

https://www.youtube.com/watch?v=3JNLwlcPBPI
https://www.youtube.com/watch?v=3JNLwlcPBPI


miamiherald

June 15 2016

(EST.) MONTHLY VISITS: 9.54M

(EST.) COVERAGE VIEWS: 16.3K



45



1



100

http://www.miamiherald.com/entertainment/movies-news-reviews/article83962477.html
http://www.miamiherald.com/entertainment/movies-news-reviews/article83962477.html


MovieWeb.com

June 15 2016

(EST.) MONTHLY VISITS: 8.44M

(EST.) COVERAGE VIEWS: 32K



830



1



1

http://movieweb.com/finding-dory-movie-review-pixar/
http://movieweb.com/finding-dory-movie-review-pixar/


Everything Pixar

March 5 2016

(EST.) MONTHLY VISITS: 2.84K

(EST.) COVERAGE VIEWS: 954



13

http://www.everythingpixar.com/home/spoilers-new-finding-dory-plot-details-and-synopsis-revealed
http://www.everythingpixar.com/home/spoilers-new-finding-dory-plot-details-and-synopsis-revealed


sacbee

June 10 2016

(EST.) MONTHLY VISITS: 5.13M

(EST.) COVERAGE VIEWS: 9.5K



75

http://www.sacbee.com/entertainment/movies-news-reviews/article82988412.html
http://www.sacbee.com/entertainment/movies-news-reviews/article82988412.html


YouTube

June 20 2016

YOUTUBE VIEWS: 4.3M

YOUTUBE LIKES: 52.4K



28K



5.3K

https://www.youtube.com/watch?v=i3kIpCzLzEo
https://www.youtube.com/watch?v=i3kIpCzLzEo


Trailer Addict

June 9 2016

(EST.) MONTHLY VISITS: 1.64M

(EST.) COVERAGE VIEWS: 8.28K



3

http://www.traileraddict.com/finding-dory/jewel-of-morro-bay
http://www.traileraddict.com/finding-dory/jewel-of-morro-bay


Digital Spy

June 21 2016

(EST.) MONTHLY VISITS: 12.7M

(EST.) COVERAGE VIEWS: 37.6K

http://www.digitalspy.com/movies/review/a798499/finding-dory-review-is-the-nemo-sequel-fresh-or-fishy/
http://www.digitalspy.com/movies/review/a798499/finding-dory-review-is-the-nemo-sequel-fresh-or-fishy/


Monterey Herald

April 13 2016

(EST.) MONTHLY VISITS: 252K

(EST.) COVERAGE VIEWS: 1.1K



5.6K

http://www.montereyherald.com/article/NF/20160413/FEATURES/160419931
http://www.montereyherald.com/article/NF/20160413/FEATURES/160419931


Disney Tourist Blog

June 12 2016

(EST.) MONTHLY VISITS: 625K

(EST.) COVERAGE VIEWS: 54.5K



50



1



300



1

http://www.disneytouristblog.com/finding-dory-review/
http://www.disneytouristblog.com/finding-dory-review/


Entertainment Weekly's EW.com

April 13 2016

(EST.) MONTHLY VISITS: 35.6M

(EST.) COVERAGE VIEWS: 56K



1.4K



1



4

http://www.ew.com/article/2016/04/13/finding-dory-cinemacon
http://www.ew.com/article/2016/04/13/finding-dory-cinemacon


YouTube

March 2 2016

YOUTUBE VIEWS: 9.97M

YOUTUBE LIKES: 108K



96K



19K



190

https://www.youtube.com/watch?v=oddWuCHBmzA
https://www.youtube.com/watch?v=oddWuCHBmzA


KSBY.com | San Luis Obispo and
Santa Barbara Area News

April 15 2016

(EST.) MONTHLY VISITS: 517K

(EST.) COVERAGE VIEWS: 2.75K



1.5K

http://www.ksby.com/story/31736924/disneys-finding-dory-swims-its-way-into-morro-bay
http://www.ksby.com/story/31736924/disneys-finding-dory-swims-its-way-into-morro-bay
http://www.ksby.com/story/31736924/disneys-finding-dory-swims-its-way-into-morro-bay


KCBX

April 15 2016

(EST.) MONTHLY VISITS: 26.9K

(EST.) COVERAGE VIEWS: 188



160

http://kcbx.org/post/morro-bay-tourism-leader-thrilled-about-finding-dory-plot-point
http://kcbx.org/post/morro-bay-tourism-leader-thrilled-about-finding-dory-plot-point


KSBY.com | San Luis Obispo and
Santa Barbara Area News

April 15 2016

(EST.) MONTHLY VISITS: 517K

(EST.) COVERAGE VIEWS: 2.75K



1.9K

http://www.ksby.com/story/31740234/locals-react-to-finding-dory-connection-to-the-central-coast
http://www.ksby.com/story/31740234/locals-react-to-finding-dory-connection-to-the-central-coast
http://www.ksby.com/story/31740234/locals-react-to-finding-dory-connection-to-the-central-coast


SLO Tribune

June 17 2016

(EST.) MONTHLY VISITS: 539K

(EST.) COVERAGE VIEWS: 1.9K



440

http://www.sanluisobispo.com/news/local/article84516487.html
http://www.sanluisobispo.com/news/local/article84516487.html
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Staff Report 
 

TO:    Tourism Business Improvement District Board            DATE: July 6, 2016 
 

 FROM: Jennifer Little, Tourism Manager 
 
SUBJECT: Marketing Overview Report 
 
 
RECOMMENDATION  
Staff is giving an update on current and past marketing efforts and ways to better increase response 
 
BACKGROUND 
The marketing plan for 2016-2017 is currently in place and running but based on current room 
bookings, staff is looking at various ways to increase visitors within the current plan. Our new 
advertising agency, Mental Marketing, started July 1st so we expect a new campaign in place soon. 
 
DISCUSSION   

1. Airport and CA Visitors Centers rack card:  
The current rack card being used in these locations sells the Morro Bay Adventure Pass. To 
date with 30,000 cards being passed out there has not been a single redemption. Staff has 
changed the message to be an activity discount which is open to all Morro Bay activity based 
businesses at no charge to them. The only requirement is to include a discount with your 
offer. These rack cards are expected to be in place mid-August when the old offer is 
completed. 
 

2. Social media:  
Mid-week room bookings for June 2016 saw a decrease in total bookings so in an effort to 
see immediate response an online marketing program for midweek rooms was put into place 
mid-June. The campaign is twofold--the first offer is reaching out to the Central Valley using 
a room rate associated with the high temperatures in the valley to incentivize visitors; the 
second is also a room rate offer focused into Santa Barbara and Los Angeles but the visual is 
selling the environment of Morro Bay as an easy getaway from the hustle and bustle of those 
areas. These promotional campaigns will continue running midweek until late September. 
 

3. Maritime Discovery Month Promotion – September 5 – October 31: 
Overview: October is national seafood month and Morro Bay has celebrated the fishing 

 
AGENDA NO:  VIII 
 
MEETING DATE: 7/14/16 



industry and active waterfront with the annual Harbor Festival for over 30 years. This year 
local community members led by the Maritime Museum of Morro Bay (“MMMB”) Board of 
Directors are also planning to bring a historic tall Spanish ship into harbor called the San 
Salvador on September 28th or 29th (depending on travel time from SF). It will be here for a 
minimum of five nights and the MMMB board is planning a food and wine event on the T-
Pier that will be open to the public and engage Morro Bay restaurants and wineries. Also, this 
year, the Morro Bay Surfboard Art Festival runs the entire month of October and then 
through December 3. All of these marine and maritime focused events have created the 
opportunity to promote Morro Bay all month long using this theme. They are currently 
working on a logo and the City has said they would declare October as Maritime Discovery 
Month.  

 
Inaugural Event Promotion Outreach:  
MMMB Board Local Outreach: Will get the word out locally regarding speaker’s circuit at 
service groups and chambers throughout the county.  
Morro Bay Out of Market Outreach: Digital ads will run on Adara, Ad Taxi/Factual, Trip 
Advisor, VSLOC and will be supported by public relations and social media.  
Call to action: Campaign offer TBD. 
 

4. Emmy 2016 Event Sponsorship Opportunity: 
The 2016 Red Carpet Celebrity Style & Beauty Lounge is held in honor of the 2016 Emmy 
Awards on September 14th in Los Angeles. The invite-only event showcases the finest in 
products and services to 200 of Hollywood’s hottest celebrities and media. This event assists 
with introductions of sponsored products and services to invited high profile nominees, 
celebrities, celebrity stylists, media, press and buyers from all over Los Angeles.  

 
Sponsorship Offer: Morro Bay Oysters giveaway! At the event there will be two other food 
and beverage purveyors and Morro Bay will be the third. We were able to negotiate the 
Silver level down $1K to $4k. Opportunity incudes: 
 Access for up to a maximum of three company representatives 
 Optional access to professional photographers ($300 additional fee) 
 Access to 4 foot table to display your product (thinking Neal Maloney in orange waders 

for photo opp!) 
 Participation in “editor choice” gift bags (recommend branded Morro Bay oyster knife) 
 Sponsor name on press release  
 

5. IPW:  
In June, tourism Sales Manager, Aaron Young, attended the IPW show and had 70+ meeting 
with small group operators for potential business. Staff will spend the next month cultivating 
these leads into actual bookings. 
 

6. September CA Wine Month:  
In an effort to increase booking for shoulder season when bookings drop off starting in 
September, we will run an integrated campaign offering lodging calls to action. Targeting 
wine travelers and baby boomers with disposable income in target markets Los Angeles, San 
Joaquin Valley and the Bay area, we will run two offers and test/manage best response. 



Impressions will be moved based on highest clicks/conversions.  
 

Promotion Outreach: Digital ads will run on Adara, Ad Taxi/Factual, Trip Advisor, VSLOC 
and will be supported by public relations and social media.  

 
Two calls to action offers with tracking mechanism:  
 Stay 2 nights, get bottle of wine in room at participating lodging properties (tracking 

through bottle of wine, logistics TBD) 
 Stay 2 nights, get 10% off participating lodging properties (trying to track through 

booking engine) 
 

7. New staff in the tourism office: 
Staff is pleased to announce we have two additional team members that started in July. Liz 
Gilson was working at the Morro Bay Tourism Bureau (“MBTB”) assisting Brent Haugen 
and has transferred over to assist the Tourism Manager. Her local knowledge of the market, 
hoteliers and retailers is a valuable asset to our office. Secondly, Shannon McCallister has 
also started at the Marketing and Communications Coordinator. Ms. McCallister is a 
journalism graduate from Cal Poly and has interned at both Verdin and the County 
communications department. Staff is looking forward to these great new additions to our 
office. 

 
8. June PR Recap 

Mental Marketing reached out to Disney Pixar and received Finding Dory promotional 
collateral materials for the MBTB to distribute. Coordinated three media visits during the 
month of June, pitched Oakland Magazine, Trekaroo, Military Press, Red Tricycle, KGO 
TV in SF. Managed media follow up, preparation for media event sign ups, and reactive PR 
pitches included: 

 Sent info for possible inclusion in Highway 1 feature in The Telegraph UK 
 Working with reporter for possible story in AdNation 
 Fielded ad request from radio show Talkin’ Pets 
 Fielded ad request form Santa Barbara Family Magazine 
 Communicating with owner of Skateboard Museum regarding his skateboarding trip 

across country 
 

Proprietary Release: Follow Disney's Dory to Morro Bay, CA this Summer! The 
Lovable Blue Tang in "Finding Dory" Hails From this Affordable Seaside Destination 
PR Newswire Release:  Morro Bay, CA Is The Perfect Family Summer Vacation 
Destination! 

 
9. Grant review task force:  

A five-member panel has been assembled to review all the TBID community grants. All 
applications are due July 15th and the task force plans to meet within two weeks of the 
closing date to review and make recommendations. Any money that is still in the grants fund 
will go back out for new grant proposals. 
 
 



10. Trolley – Sept 2-5 RIDE FOR FREE 
Staff has proposed to the City Manager to allow tourism to test market the use of the trolley 
over the 4-day holiday weekend (Fri through Mon) as a FREE resource to to our visitors 
throughout the city. This has been approved so staff will start to promote this through 
literature in hotels and retailer plus online ads and signage on the trolley itself. This test will 
help evaluate if this would be an effective time to add to our tourism marketing for 2017 
summer season. Staff will report back to TBID after August on the outcome. 
 

11. Weekly email blasts 
There has been two standing email campaigns that go out on Wednesdays and Fridays. The 
Wednesday blast goes out to MB hotel/motels and usually only has minimal response. The 
Friday blast goes out to potential guests through a standing database at the Tourism office of 
approx. 16,000 addresses. The Friday blast promotes events for that weekend plus has a link 
for hotels that still have rooms available. Mining of this database continually and actively 
asking the same people week after week to come to Morro Bay reduces down how effective 
the campaign can be.  Until this program can be assessed to better serve our stakeholders 
staff has paused this campaign for the next few weeks.  

 
12. CowParade SLO County 

CowParade SLO County will give local artists a chance to showcase their talents on a global 
stage. The region’s agricultural history, growing arts scene and its ecotourism draw make 
CowParade the perfect conduit for a countywide event that will involve, unite and benefit the 
whole community. An interactive trail map is coming in fall 2016 in conjunction with the 
launch of the program. There will be three cows in Morro Bay: One at Dorn’s sponsored by 
Morro Bay Tourism, Windows on the Water has sponsored a cow, and Gardens by Gabriel 
has sponsored a cow. Mental is with event promotional agency to see what opportunities 
exist for Morro Bay to leverage in their marketing efforts.  
 
Program Schedule:  

 Sept 16th - VIP Launch Reception (Sponsors, Artist, Charities, Media), Madonna 
Meadows 

 Sept 17th - Launch Day Event, Madonna Meadows 10am to 5pm, free to the public 
 Week of Sept 19th - Cows moved into their display locations 
 Cows on public display until Apr 30, 2017 
 May 6, 2017 - Charity Auction time and location to be announced. 

 
 
CONCLUSION 
Managing all the marketing efforts for better response is an ongoing effort. Staff will report on these 
monthly as we start into a new agency contract this month. 
 
ATTACHMENT 
Midweek social media room campaign       
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