
 
 

City of Morro Bay 

Tourism Business Improvement District 
Advisory Board 

__________________________________________________________________________________ 
City Mission Statement 

The City of Morro Bay is dedicated to the preservation and enhancement of the quality of life.   
The City shall be committed to this purpose and will provide a level of municipal service and  

safety consistent with and responsive to the needs of the public. 
__________________________________________________________________________________ 

Tourism Business Improvement District Purpose and Authority 
The Morro Bay Tourism Business Improvement District (MBTBID) Advisory Board (“Board”)  

advises the City Council on the administration and use of the MBTBID assessment funds.   
The Board recommends projects to the City of Morro Bay to promote tourism to directly benefit  

the City’s lodging industry. 
 

The primary purpose of the MBTBID is to increase occupancy and room nights across all lodging 
types (motel, hotels, bed and breakfast) that pay the business improvement assessment (BID)  
along with transient occupancy tax (TOT) within the City while placing particular emphasis  

on marketing that positively impacts the lodging. 
_________________________________________________________________________________ 

 

NOTICE OF MEETING 
 

THURSDAY, AUGUST 11, 2016  
VETERANS MEMORIAL HALL – 9:00 A.M. 

209 SURF STREET, MORRO BAY, CA 
 
I. ESTABLISH QUORUM AND CALL TO ORDER 
 
II. PUBLIC COMMENT PERIOD REGARDING ITEMS ON THE AGENDA 

 
III. CONSIDERATION AND APPOINTMENT OF NEW BOARD CHAIR 

 
IV. APPROVAL OF MINUTES FROM JULY 14, 2016 MEETING 

 
V. CLOSING BOOKS ON MORRO BAY TOURISM BUREAU (“MBTB”)  
 
VI. REVIEW AND APPROVAL OF 2016-17 GRANT APPLICATIONS 

 
VII. REVIEW OF JUNE 2016 TRANSIENT OCCUPANCY TAX (“TOT”) 

 
VIII. MARKETING UPDATE 

 
IX. DECLARATION OF FUTURE ITEMS 

 
X. ADJOURNMENT 



 
 

 
 

THIS AGENDA IS SUBJECT TO AMENDMENT UP TO 72 HOURS PRIOR TO THE DATE AND TIME SET 
FOR THE MEETING.  PLEASE REFER TO THE AGENDA POSTED AT CITY HALL FOR ANY REVISIONS, 
OR CALL CITY HALL AT 772-6568 FOR FURTHER INFORMATION. 
 
IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL 
ASSISTANCE TO PARTICIPATE IN A CITY MEETING, PLEASE CONTACT THE CITY CLERK'S OFFICE 
AT LEAST 24 HOURS PRIOR TO THE MEETING TO INSURE THAT REASONABLE ARRANGEMENTS 
CAN BE MADE TO PROVIDE ACCESSIBILITY TO THE MEETING. 



                                              MINUTES – TOURISM BUSINESS IMPROVEMENT DISTRICT – July 14, 2016 

 
MINUTES - TOURISM BUSINESS IMPROVEMENT DISTRICT (TBID) ADVISORY BOARD 
REGULAR MEETING – JULY 14, 2016 
VETERAN’S MEMORIAL HALL – 9:30 A.M. 
 
PRESENT:  Michele Aanerud  Chairperson  

Jayne Behman   Member 
Maggie Juren    Member 
Taylor Newton   Member 
Paul VanBeurden   Member 
Charlie Yates    Member 
Aaron Graves    Member 

 
STAFF:  Jennifer Little    Tourism Manager 

Liz Gilson   Executive Assistant to City Tourism Manager. 
     
I. ESTABLISH QUORUM AND CALL TO ORDER  
 A quorum was established with all members present. The meeting was called to order at 9:31 
 a.m.   

 
II. PUBLIC COMMENT PERIOD 
 The public comment period was opened.  Seeing none, the public comment period was closed. 
 
III. APPROVAL OF MINUTES FROM MAY 19, 2016 TBID ADVISORY BOARD MEETING 

Member	Graves	made	a	motion	to	approve	minutes	with	one	change	of	name	in	Section	B‐
1	from	Jennifer	Leal	to	Jennifer	Little.	Member	Yates	seconded	the	motion.			
The	motion	to	approve	minutes	with	name	change	passed	7‐0.	

 
IV.     APPROVAL OF MINUTES FROM JJUNE 9, 2016 TBID ADVISORY BOARD   
            MEETING 
            Member	Yates	made	a	motion	to	approve	the	minutes	as	written.	Member	Juren	seconded	

the	motion.	The	motion	was	approved	5	‐	2	with	Members	Graves	and	Aanerud	abstaining.	
 
V.        BEAUTIFICATION & TOURISM HOW WE GROW TOGETHER 
 https://youtu.be/jYldu9cuyu4?t=181 
 

Manager Little spoke about the Manager Little talked about a sign project being done by San 
Luis Council of Governments (SLOCOG) and Cal Trans that would assist in enhancing the 
Embarcadero walk. Cal Trans sign project grant and how she as Tourism Manager can help 
without it affecting the budget. She then asked the Board for any Comments.  The Consensus 
being that the TBID Board should follow up on how to utilize the project once SLOCOG has 
done their part and see how it could be enhanced.  

 
VI.        DISCUSSION OF INFORMATION DIRECTORY/KIOSKS 
 https://youtu.be/jYldu9cuyu4?t=650 
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MINUTES – TOURISM BUSINESS IMPROVEMENT DISTRICT – July 14, 2016 
   

Manager Little spoke on the need for informational kiosks and stated that here was a lack of 
movement between the Rock, Embarcadero and Downtown.  Five locations have been proposed. 
Manager Little stated that no budget has been calculated at this time. Manager Little then asked 
for Board opinions.  The Board commented that the Kiosks would be a good idea but more 
discussion needs to occur on placement, cost, long term maintenance, flexibility of changing 
information and that the Kiosks were possibly more a City or Chamber of Commerce project. 
Manager Little commented that she would follow up with the City and the Chamber of 
Commerce. 

 
VII.      FINDING DORY PRESS COVERAGE UPDATE 
 https://youtu.be/jYldu9cuyu4?t=650 
 Manager Little reported that press coverage is monstrous and that the City is working with Disney 

to possibly get licensing to use Home of Dory. Chairperson Aanerud asked for any comments 
from board members. The Board commented on unfortunate lost opportunities, what options are 
for future promotion and pursuing Disney for support of future Aquarium project. 

 
VIII.    MARKETING OVERVIEW REPORT 
 https://youtu.be/jYldu9cuyu4?t=2640 
 Manager Little reported on current projects being worked on by Tourism Department. 

a) Manager Little reported that she is working on new Airport and CA Visitor Centers rack 
cards but feels that rack cards have been unsuccessful in the past. The Board commented 
that the rack card needed to be reexamined as an advertising tool.      

b) Manager Little reported that she has been doing mid-week social media pushes to boost 
bookings highlighting our cool summer temperatures. Member Behman commented                 
there were issues with the hotel/motel booking link on the website. Manager Little stated 
that she would look into the issue and get it fixed. 

c) Manager Little reported on Maritime Discovery Month in October and the coming of the 
ship San Salvador. She stated that Mental Marketing has been contracted by the Maritime 
Museum to help with marketing this event. 

d) Manager Little reported on the upcoming 2016 Emmy event sponsorship to promote Morro 
Bay with Morro Bay Oyster Company serving oysters. Chairperson Aanerud asked for 
Board consensus. Board members commented. The Board agreed that it is a good idea and 
should be pursued. 

e) Manager Little reported on the IPW Trade Show that Sales Manager Aaron attended and 
that Young collected a lot of great leads for group bookings and that she and Young are 
putting together the schedule of future trade shows Young will be attending. 

f) Manager Little reported on the September Wine Month Promotion and that the Promotion 
is geared toward getting guests to book two nights instead of one. She asked for Board 
comments. The Board commented. 

g) Manager Little introduced new Tourism Department Staff Liz Gilson and Shannon 
McCallister  

h) Manager Little recapped the June PR report. 
i) Manager Little reported on grant applications and that she has assembled a 5-member task 

force to look over the grant applications. 
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j) Manager Little reported on asking the City to allow trolley rides to be free on Labor Day 
weekend and how she plans to advertise it. The Board commented and agreed that it is a 
good idea. 

k) Manager Little reported on weekly eblasts and the fact that response is very small and that 
they would be better used for quarterly business and big events and that these need to be 
reanalyzed and find a better way to use. The Board commented, shared ideas and agreed that 
the eblasts should be reanalyzed. 

l) Manager Little started to report on the Cow Parade Art Project Casey Caldwell, President 
of the Morro Bay Art association approached the podium and asked that the Board reopen 
public comment as she would like to advise the Board on the placement of the TBID 
Sponsored Cow. She gave history and event update for Art Association. She stated that 
Morro Bay High School approached the Art Association for sponsorship of materials for the 
Cow and that the Art Association would like to donate $1,000.00. She then asked the Board 
to consider displaying the Cow at Art Center Morro Bay 835 Main St. Morro Bay. The Board 
and Manager Little discussed. 

 
MOTION:  Board Member Behman moved that the Cow that has been in part sponsored by the                  

TBID be moved to the Art Center outside the gates as previously discussed, unless map and 
advertising materials have already been completed by the County and that the location is 
approved by the City and that the installation can be made to correct specifications and that 
the Art Center has a Million Dollar liability policy in place. And that the TBID and the City 
be named as a loss payee. The motion was seconded by Board Member Newton and was 
passed by a 5 – 2 vote. 

 
IX.     DECLARATION OF FUTURE ITEMS 
 https://youtu.be/jYldu9cuyu4?t=7120 
 The Board would like to see the following items as future agenda items: 1) Discuss making a 
 recommendation to make the Sales Manager City employee. 2) That wine month be revisited and 
 whether or not Hoteliers need liquor license to have wine in room. 3) That the monthly TOT 
 report be brought back with a comparison of last year to this year. 4) Follow up on progress of 
 Emmys and being able to use phrase Jewel of the Sea.         

 
X. ADJOURNMENT 

 The meeting adjourned at 11:33 a.m.  The next Regular Meeting will be held on Thursday, 
 August 14, 2016 at 9:00 a.m. at the Veteran’s Memorial Hall located at 209 Surf Street, Morro 
 Bay, California.   
 
 
Recorded by:  
 
 
Liz Gilson, Executive Assistant to City Tourism Manager 
 
 
 



 

01181.0001/307218.1  
Prepared By:  ___JL_____    
 
Deputy City Manager Review:  ________         

 
  

Staff Report 
 

TO:    Tourism Business Improvement District Board            DATE: August 5, 2016 
 

 FROM: Jennifer Little, Tourism Manager 
 
SUBJECT: Review and Approval of 2016-17 Grant Applications 
 
 
RECOMMENDATION  
The Board subcommittee of Homer Alexander, Ruth Ann Angus, Jack Smith and Charlie Yates, 
supported by Jennifer Little, carefully reviewed all of the submitted applications and have 
recommendations for each grant.  
 
Part of the grant recommendation is to take part or all of the grant funds and directly manage the 
advertising purchased for the event with the approved grant funds. That was not done with each grant 
application, but was purely on a case-by-case basis where the subcommittee felt a professional 
advertising agency could increase the exposure for the event and, therefore, increase room stays.   
 
The subcommittee has also recommended, for future grant cycle years, limiting the amount of times 
an event/group could submit for a request for a grant and requiring applicants to be self-sustaining 
after 3 years of grant cycles instead of allowing the event/group to be dependent on the TBID for 
funds.  
 
Of course, those are purely recommendations and the TBID Board has the right and the ability to 
change any of the recommendations.   
 
BACKGROUND/DISCUSSION 
The subcommittee reviewed all of the grant applications that were submitted for the 2016-17 year. 
There were questions about the current grant application and how it was written.  
 
Staff spoke with City Attorney and found the following: 
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The City is not legally constrained to providing grants only to non-profit entities: TBID money 
must be spent on activities that encourage tourism and General Fund money must be spent on items that meet 
a public purpose.  Encouraging tourism would meet that requirement.  Both the TBID and General Fund 
revenues can be given to a for profit, as long as tourism is being supported.   
 
Staff recommends there be a written agreement between the City and each awarded group so everyone’s 
expectations are memorialized.  Since the agreement would be for services, City Manager has authority up to 
$125,000, as long as it’s covered in the budget. 
 
The City is not legally constrained from using of TBID money for a grant when other City moneys are 
also being used for the same purpose:   
The City Attorney is not aware of any legal restriction that limits the use of TBID money for an event if other 
City money is also used to fund the same event. 

 
CONCLUSION 
Staff requests the TBID Board approve, deny or change the recommended 2016-17 grants. 
 
ATTACHMENTS 
Grant application overview & committee recommendations 
Grant review sheet 
Morro Bay Triathlon Grant Application 



2016-17 Grant application overview 
 
 
1. Annual City Wide Yard Sale - Morro Bay Beautiful 

a. This event is well attended and has shown to book over nights the night prior to the event. 
Committee recommends that this event must be managed in cooperation with the chamber to 
receive recommended grant. Must include a reservation wigit. Staff has spoken with Chamber 
President and she will draft a letter with their participation agreement. 

b. Staff recommends a grant of $3000 towards this event. 

 

2. Avocado Margarita Festival – Morro Bay Chamber of Commerce  

a. This has shown itself to be a successful MB event. New to this event is the Friday night event 
which will guarantee overnight stays in MB.  Committee recommends that the grant must be 
used towards the new Friday night event "Taste of the Grove".  

b. Must include reservation widget. 

c. Committee recommends a grant of $5000 specifically earmarked for operating or site expenses. 

 

3. Car Show - Cruisin’ Morro Bay Car Show, Inc.  

a. Event is a great draw for MB and staff recommends the inclusion of the reservation wigit on 
their site. 

b. Staff recommends a grant of $2500 for this event. 

 

4. Kite Festival – Morro Bay Kite Festival 

a. This is a well-attended event which does garnish overnight stays.  

b. To help this event grow overnight stays the committee would like to recommend that part of the 
grant funds be managed directly by the tourism office and be applied specifically to a media buy 
for this event. 

c. Committee recommends a total grant of $5000.  

i. With $3500 going direct to the kite festival for the event 

ii. $1500 goes directly to Mental Marketing strictly for purchased media spend. These 
approved grant funds are for media buys only. The strategic approach and media buy for 
the approved event will be managed through the Morro Bay Tourism office.  

d. Website must include reservation widgit 

 

5. Lighted Boat Parade – Rotary Club of Morro Bay 

a. Committee recommends a small grant due to the fact this is mainly a localsevent and does not 
guarantee large room reservations. 

b. Committee recommends a $1000 grant 

 

6. Morro Bay Surf Board Art Festival - Morro Bay in Bloom 

a. This is a fantastic event that fits our demographic well. We see overnight stays during the 
surfboard art festival. This year with all of the Maritime events going on this is a perfect 
extention into media for drawing guests to stay in MB.  



b. Committee recommends a total grant of 2500 broken out as follows; 

i. $1000 goes directly to MBSAF for the event 

ii. $1500 goes directly to Mental Marketing strictly for purchased media spend. These 
approved grant funds are for media buys only. The strategic approach and media buy for 
the approved event will be managed through the Morro Bay Tourism office.   

iii. Website must include reservation widget 

 

7. Pickleball - Morro Bay Senior Citizens, Inc.  

a. This first Pickleball in the park happened last weekend and has a huge success. This is a growing 
audience and the committee feels we need to support this group with the addition of the new 
courts in MB. Additionally, the tourism office is working to be awarded the 2017 USAPA 
Ambassador Retreat 

b. Committee recommends a grant of $1500 with funds going directly for Ad buy through Mental 
Marketing. These approved grant funds are for media buys only. The strategic approach and 
media buy for the approved event will be managed through the Morro Bay Tourism office.   

c. Website must include reservation widgit  

 

8. San Salvador Public Tours – Central Coast Maritime Museum Assoc. 

a. Committee recommends a grant of $5000 

b. 100% towards ad buy, the grant will fund directly to Mental Marketing who is also the agency 
for the Maritime Museum. These approved grant funds are for media buys only. The strategic 
approach and media buy for the approved event will be managed through the Morro Bay 
Tourism office.   

c. Website must include reservation widget 

 

9. Soupabration! - Pacific Wildlife Care 

a. Committee feels this is a fundraiser not an event and therefore is recommending to deny 
application due to zero overnight stays.  

b. The committee strongly supports Pacific Wildlife Care and would love to see support by the 
individual hotels and restaurants for this event. 

 

10. Varsity Girls Volley Ball - Morro Bay High School Athletic Boosters 

a. High school travel events always fill rooms and this will be a welcomed addition to Morro Bay 
in September. 

b. Committee recommends a grant of $2750 as requested. 

c. Would like the reservation widget added - if allowable based on school requirements 

 

11. Winter Street Fair – Morro Bay Merchant’s Assoc., (Matching Ad Grant) 

a. The committee recommends to increase the requested grant from $500 to $1500. Although the 
application was submitted for the winter street fair the internal documents state “to market the 
two annual merchant street fairs” 

b. Grant funds are recommended to be used as follows: 

i. $1000 of the Grant will be used direct with Mental Marketing for Ad buy specifically. 
Merchants Assoc must supply artwork.   



ii. $500 spend towards the 2016 summer event.  These approved grant funds are for media 
buys only. The strategic approach and media buy for the approved event will be managed 
through the Morro Bay Tourism office.  

iii. Website must include reservation widget 

 

12. Wrestling Invitational Tournament - MB High School Athletic Boosters 

a. High school travel events always fill rooms and this will be a welcomed addition to Morro Bay 
in September. 

b. Committee recommends a grant of $2750 as requested. 

c. Would like the reservation widget added - if allowable based on school requirements 

 

13. Yo Yo’s for Beginners Convention & Competition - MB Merchants Assoc. 

a. The committee would recommend to currently pass on this event. To adequately assess this 
opportunity, we would need a better application complete with detailed information on how it 
would increase room stays. 

 

14. Morro Bay Triathlon – All Out Events (also Matching Ad Grant Request) 

a. MBT applied for a total of $9000 in grant funds. The committee was not able to come to a 
consensus on this application. There were questions about the profitability of this group and the 
fact that it IS a for profit event. That being said it does significantly impact room stays in Morro 
Bay in the month of November and keeping this event is important. 

 

15. Harbor Festival – Morro Bay Harbor Festival (also applied for Matching Ad Grant) 

a. This signature event for MB has gone through significant changes and the committee is 
recommending a large grant to help the group secure this new model of no-cost entry. 

b. Staff recommends this event to only be allowed to request funds for the next three (3) years and 
would recommend that the event be self-sufficient after that time. 

c. Committee recommends to grant $14,000 in matching funds and REQUIRES the grant funds 
must be used specifically for site expenses and rentals. Must include reservation widget 



2016‐17 Grant Review Sheet Grant Application

2014‐15     GRANT 

$

REQUESTED 

AMOUNT

RECOMMENDED 

AMOUNT

TBID APPROVED 

AMOUNT

     Annual City Wide Yard Sale  1000 3000 3000

     Avocado Margarita Festival / Taste of the Grove 1000 4750 5000

     Cruisin’ Morro Bay Car Show 2500 4000 2500

     Kite Festival  3500 3500 5000

     Lighted Boat Parade  1000 4000 1000

     Morro Bay Surf Board Art Festival  2500 5000 2500

     Morro Bay Triathlon  5000 5000 ?

     Pickleball 0 3500 1500

     San Salvador Public Tours  0 5000 5000

     Soupabration 1000 2000

     Varsity Girls Volley Ball  0 2750 2750

     MB Merchants Association 1000 500 1500

     Wrestling Invitational Tournament  1500 4250 4250

     Yo Yo’s for Beginners 0 3500 ‐

     Harbor Festival  5000 7500 14,000

Total amount recommended to award 48000

Total grant dollars still available 12000

























































































































































































































































































CITY OF MORRO BAY

TRANSIENT OCCUPANCY SUMMARY

FISCAL YEAR 2015/16

(A) (B) (C) (D) (E) (F) (G) (H)

(B+E+G)

TRAILER VACATION

MOTEL TRAILER PARK VACATION RENTAL

MOTEL TAX OCC MOTEL PARK TAX RENTAL TAX TOTAL TAX

RECEIPTS COLLECTED RATE #RMS RECEIPTS COLLECTED RECEIPTS COLLECTED COLLECTED TMD MBTBID

JULY $3,567,987.30 $356,786.72 85% 914 $289,535.41 $28,953.55 $588,856.49 $58,662.70 $444,402.98 $40,365.41 $107,036.11

AUGUST $3,279,867.36 $327,989.21 81% 915 $244,967.70 $24,496.77 $441,652.70 $44,165.25 $396,651.23 $37,116.34 $98,395.53

SEPTEMBER $2,533,734.70 $253,372.45 70% 915 $204,270.87 $20,427.11 $288,860.77 $28,896.33 $302,695.89 $28,934.52 $76,011.56

OCTOBER $2,227,793.17 $222,778.89 65% 915 $169,806.34 $16,980.55 $205,687.03 $20,568.65 $260,328.10 $25,478.24 $66,834.80

NOVEMBER $1,498,834.45 $149,883.80 51% 915 $153,368.62 $15,336.86 $230,669.47 $23,067.64 $188,288.30 $18,416.38 $44,964.82

DECEMBER $1,280,602.25 $128,060.85 46% 909 $125,995.25 $12,599.53 $186,763.33 $18,676.37 $159,336.75 $15,720.72 $38,418.54

JANUARY $1,158,455.65 $115,847.56 43% 914 $102,218.19 $10,221.82 $121,909.63 $12,156.96 $138,226.34 $13,542.86 $34,753.25

FEBRUARY $1,474,454.14 $147,445.41 53% 916 $127,713.42 $12,771.35 $130,340.47 $13,052.00 $173,268.76 $17,210.61 $44,233.67

MARCH $1,829,170.54 $182,916.52 60% 913 $174,516.69 $17,451.67 $174,885.69 $17,470.57 $217,838.76 $21,768.76 $54,874.27

APRIL $2,006,930.33 $200,693.03 62% 915 $177,306.57 $17,730.66 $191,445.00 $19,224.43 $237,648.12 $23,243.51 $60,208.24

MAY $2,275,876.40 $227,587.31 63% 913 $194,592.77 $19,459.28 $271,389.83 $27,148.98 $274,195.57 $27,331.34 $68,276.84

JUNE $2,802,324.72 $280,232.47 75% 916 $255,940.62 $25,594.06 $412,840.44 $41,284.04 $347,110.58 $34,561.67 $84,069.74

$25,936,031.01 $2,593,594.23 $2,220,232.45 $222,023.20 $3,245,300.85 $324,373.93 $3,139,991.36 $303,690.33 $778,077.37

CITY OF MORRO BAY
TRANSIENT OCCUPANCY SUMMARY

FISCAL YEAR 2014/15

(A) (B) (C) (D) (E) (F) (G) (H)

(B+E+G)

TRAILER VACATION

MOTEL TRAILER PARK VACATION RENTAL

MOTEL TAX OCC MOTEL PARK TAX RENTAL TAX TOTAL TAX

RECEIPTS COLLECTED RATE #RMS RECEIPTS COLLECTED RECEIPTS COLLECTED COLLECTED MBTBID

JULY $3,343,192.25 $334,319.20 83% 913 $267,720.45 $26,771.51 $464,142.50 $46,414.26 $407,504.97 $100,295.01
AUGUST $3,292,639.34 $329,263.63 82% 910 $224,588.60 $22,458.86 $416,087.84 $41,609.26 $393,331.75 $98,778.28
SEPTEMBER $2,168,605.85 $216,860.58 69% 912 $177,024.40 $17,702.44 $190,915.66 $19,091.57 $253,654.59 $65,054.77
OCTOBER $2,011,997.73 $201,199.70 64% 909 $179,808.09 $17,980.81 $179,006.66 $17,900.67 $237,081.18 $60,361.46
NOVEMBER $1,453,129.87 $145,312.96 53% 913 $129,899.46 $12,989.95 $176,991.51 $17,698.90 $176,001.81 $43,593.16
DECEMBER $1,245,219.70 $124,521.96 47% 908 $113,959.84 $11,395.98 $189,934.78 $19,006.82 $154,924.76 $37,366.41
JANUARY $1,210,886.11 $121,090.07 47% 906 $117,507.25 $11,750.72 $109,013.51 $10,901.34 $143,742.13 $36,348.69
FEBRUARY $1,328,447.16 $132,847.69 52% 906 $123,893.31 $12,389.33 $34,303.15 $8,390.40 $153,627.42 $39,846.87
MARCH $1,687,388.33 $168,738.62 59% 908 $159,145.17 $15,914.51 $59,553.80 $14,098.08 $198,751.21 $50,737.87
APRIL $1,907,704.07 $190,770.84 63% 911 $88,179.04 $8,817.90 $221,124.50 $22,175.74 $221,764.48 $57,230.17
MAY $2,144,197.98 $214,415.87 63% 910 $194,120.99 $19,412.10 $233,295.11 $23,457.11 $257,285.08 $64,324.43
JUNE $2,552,931.33 $255,293.12 74% 913 $229,960.20 $22,996.02 $402,716.61 $40,271.67 $318,560.81 $75,728.51

$24,346,339.72 $2,434,634.25 $2,005,806.80 $200,580.13 $2,677,085.63 $281,015.80 $2,916,230.18 $729,665.62

TOTFY15_16
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Marketing	Report	
August	3,	2016	
	
Shoulder	Season	Promotion	Launched:	July	25	–	September	31	

Staff	launched	an	integrated	campaign	offering	lodging	calls	to	action.		
Targeting	wine	travelers	and	baby	boomers	with	disposable	income	
Target	markets:		

 Los	Angeles	
 San	Juaquin	Valley	
 Bay	area	

Digital	ads	will	on:		
 Adara	
 Ad	Taxi/Factual	
 Trip	Advisor	

VSLOC	and	will	be	supported	by	public	relations	and	social	media	geared	towards	visiting	Cal	Poly	parents.	
	

	
	

	
	

Two	calls	to	action	offers	with	tracking	mechanism	link	back	to	landing	page:	
 Stay	2	nights,	get	bottle	of	wine	at	participating	lodging	properties	–	tracked	through	bottle	of	wine	
 Stay	2	nights,	get	10%	off	participating	lodging	properties	–	tracked	by	hotel	reporting	bookings,	clicks	to	

landing	page	
	

	
1. Maritime	Discovery	Month	OCTOBER	and	National	Seafood	Month	
							Promotion	Launch:	August	5	–	October	31	

 Call	to	action:	Pack	your	bags,	it’s	Anchors	Aweigh!	Win	a	$1000	getaway	to	Morro	Bay	
 Harbor	Festival	for	over	30	years.		
 Maritime	Museum	is	bringing	the	historic	tall	Spanish	ship	to	harbor	from	Sept	28	–	Oct	10		
 Bay	Surfboard	Art	Festival	runs	the	entire	month	of	October	‐		Dec	3.		
 The	city	is	proclaiming	October	as	Maritime	Discovery	Month		
 These	marine	and	maritime	focused	events	created	the	opportunity	to	promote	Morro	Bay	all	month	

long	using	this	theme.		
	
Morro	Bay	Out	of	Market	Outreach:	Animated	digital	ads	will	run	on:	

 Adara	
 Ad	Taxi/Factual	
 Trip	Advisor	

VSLOC	and	will	be	supported	by	public	relations	and	social	media.		
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2. Reveal	Ad	in	LA	Times/LA	Distribution	

Reveal	is	a	glossy	publication	about	SLO	County	created	by	local	media	Tolosa	Press,	and	is	distributed	through	
LA	Times	and	high	end	locations	throughout	LA	from	September	2016	–	February	2017.	Morro	Bay	is	running	a	
½	page	ad	and	a	2‐page	advertorial	spread.	
	

	
	
	

Public	Relations	Recap	
1. Overview	

Current	journalists	engaged	on	visits	and	write	stories	on	Morro	Bay:	
 Coastal	Living	Magazine	
 Orange	County	Register	
 The	Daily	Meal	
 Red	Tricycle	
 Make	it	Better	
 Spafinder	
 Modern	Luxury	
 It’s	a	Lovely	Life!		

Mental	marketing	is	also	followed	up	on	IPW	media	leads,	visiting	journalists	on	stories,	sent	photographs	to	
media.	
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LA	Times	request	for	Pokemon	Go	photos.		
Currently	pulling	editorial	calendars	from	tier	one	publications	looking	for	pitch	opportunities.			

	
Additional	Activities		

a. Secured	four	upcoming	journalist	visits	
b. Hosted	360	Magazine	from	LA	in	late	July	
c. Building	itinerary	for	Competition	Magazine	journalist	visit	end	of	August	
d. Preparing	for	VisitCA	Los	Angeles	Media	Event	in	September	

	
OWAC	‐	Outside	Writers	of	America	Conference	Oct	2‐4	
60+	writers	staying	in	Morro	Bay	experiencing	our	city	and	outdoor	activities	&	adventures	

Tuesday,	October	4th	
9am‐4pm	activities:		
							Box	lunches	provided	by	Dutchman’s	

 Sport	fishing	with	Virg’s	Landing	
 Whale	watching	with	Sub	Sea	Tours	
 Kayak	tour	in	the	bay	and	then	oyster	farm	tour	w/Neal	M.	
 Black	Hill	Hike/	National	Estuary	Tour	&	bay	tour	by	MBHD	
 Scuba	diving	in	the	bay	
 Stand	up	Paddleboard	Yoga	–	Sandi	T	
 Birding	Tour	with	Museum	of	Natural	History	
 Explore	Highway	1	Discovery	Route	–	Cambria	½	day	trip	
 Dockside	presentation	and	sampling	local	sustainable	fish	–	Tog’s	
 Photo	tour	of	3	locations	with	professional	photographer	Mike	from	AZHIAZIAM	
 Voluntourism	with	NatureCorps	
 Montana	de	Oro	Hike	‐	Central	Coast	Outdoors	
 Stand‐Up	Paddleboarding		‐	Sandi	T.	

	
5pm	‐	Progressive	wine	&	food	trail	to	the	dinner	venue:		

Parings	should	be	small	samplings	of	wine	and	food	–	not	full	portions.		
Each	stop	needs	to	be	no	longer	that	20	minutes	
1. Trolley	drops	the	group	at	456	–	to	pick	up	Morro	Bay	commemorative	wine	glass,	walk	on	their	

own	time	to	next	location	
2. Estero	Inn:	patio	overlooking	the	bay	w/wine	by	MCV	and	food	paring	by	Giovanni’s	
3. LaRoche;	dock	over	the	bay	w/wine	by	Chateau	Margene	and	food	by	Stax	
4. MB	Wine	Cellars	and	food	by	Blue	Sky	
5. 6:30	arrive	at	Windows	on	the	water	for	dinner	

	
	
2. Press	Coverage	

Press	Release	sent	out	over	PR	Newswire	and	to	Mental’s	Proprietary	List:		
Morro	Bay,	CA	Grows	Mother	Nature's	Finest:	Oysters	and	Avocados		
	
Earned	Media	Impressions:	4.6	M	
Estimated	Coverage	Views:	161	K	
Social	Media	Shares:	71	
Ad	Value:	$123	K	
Publicity	Value:	$368	K	

	
Social	Media	Analytics	

 Facebook	Likes:	38,556;	+	1,095;	+2.2%	
 Page	Engagement:	13,541;	+127.2%	
 Weekly	Reach:	118,189;	+107.2%	

o Most	viewed	Facebook	posts	for	July	
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126,619	people	reached	
6,361	post	clicks	
63	Link	clicks	–	to	the	booking	site	

	
 Twitter	Fans:	1,666;	+24	
 Instagram	Fans:	6,790	
 Instagram	impressions:	37381		

	
	
	
	
Website	Recap	
1. Analytics	‐	TBD	
	
2. Updates	to	website:		

 Booking	engine	above	the	fold	

	
	

 Getting	quote	to	add	booking	engine	to	all	pages	
	
	
	
	
	

o CURRENT	PAGE	LOOK	
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RECOMMENDED	LOOK	

	
	
 Added	September	promotion	as	rotator	board	with	link	back	to	offer	
 Straightened	crooked	photo	
 Tightened	up	premium	content	space	on	pages	(removed	word	description,	admission,	etc)	
 Tighten	up	events	page	
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