TOURISM BUSINESS IMPROVEMENT DISTRICT ADVISORY BOARD
MINUTES – THURSDAY, OCTOBER 15, 2009
MEMBERS PRESENT:
PETER CANDELA, MIKE CASOLA, MICHELE JACQUEZ, NICK MENDOZA, VALERIE SEYMOUR, JOAN SOLU
MEMBERS ABSENT:
KAREN BIAGGINI
STAFF PRESENT:
ANDREA LUEKER, CITY MANAGER


JOHN SORGENFREI, TJA ADVERTISING
OTHERS PRESENT:
 
I.
CALL TO ORDER
Chair Solu called the meeting to order at 10:05 a.m.  

II. PUBLIC COMMENT PERIOD  
John Solu spoke on behalf of the hoteliers and thanking the Board for getting started.  He also commented on the importance of “flair and artwork” on the website.
III. APPROVAL OF THE MINUTES

MOTION:
Member Candela moved the Board approve the minutes of the September 17, 2009 meeting. Member Jacquez seconded the motion and carried unanimously. (6-0)
IV. MONTHLY REPORTS 
A) Review of the Transient Occupancy Report

Andrea Lueker reviewed the current and previous numbers for the transient occupancy tax (TOT) and Morro Bay Tourism Business Improvement District funds collected.  Member Casola provided a graph of the TOT numbers for the last 8 years and added occupancy as well as a rate. 

B) TJA Advertising Agency Report

John Sorgenfrei discussed the website statistics after changing to Google Analytics.  The owner of Elements as well as the TJA web team was in attendance to answer questions.

The web team discussed tracking by using a “click report” and word optimization. John Sorgenfrei stated he will be bringing the click report to the Board meetings.  They discussed optimization in terms of title tags and making the website “machine friendly”.

Member Solu discussed the progress the web-site sub-committee made in meeting with the Community Promotions Committee website subcommittee.  Both groups looked at other websites and discussed some of the preferences.    

John discussed the “members only” section on the website which will house the marketing report, media spreadsheet, press leases, current ads, etc.
John Sorgenfrei reviewed the proposal for the website redesign and development presented by Elements.  He also provided a budget for this project.  Members Jacquez, Candela and Solu indicated the sub-committee was happy with the direction that Elements had suggested for the website.  In terms of a timeline, John anticipated that some designs could probably be presented in the next month.

MOTION:
Member Jacquez moved the Board approve the costs and move forward with Elements.  Member Mendoza seconded the motion and carried unanimously. (6-0)
John Sorgenfrei shared a notebook with advertising, media, public relations, research and miscellaneous information with the Board, and focused on the advertisements.  Member Candela related the fulfillment request of over 800 from the “Travel 50 and Beyond.”  John informed the group that we had the ability to fund $10,000 (with Community Promotions Committee funding $7,000) to place an ad in the California Visitors Guide, a publication distributed to over 600,000.
MOTION:
Member Casola moved the Board approve the funding of $10,000 to place an ad in the California Visitors Guide.  Member Candela seconded the motion and carried unanimously. (6-0)
Member Mendoza left the meeting at 12:00 p.m.

MOTION:
Member Jacquez moved the Board approve using the “otter” ad with some amendments for the California Visitors Guide.  Member Candela seconded the motion and carried with Members Casola and Seymour voting no. (3-2)
V. UNFINISHED BUSINESS - None.

VI. NEW BUSINESS

A) Presentation and Funding Request From the Visitors and Conference Bureau
John Summer presented his information on funding for the Visitors and Conference Bureau.  Board members asked to see the “fair share” funding formula.  

B)  Fine-Tuning Of The Logo And Branding As Well As Prominence of “Discover Your Better Nature”

MOTION:
Member Casola moved the Board approve Logo-7(A). Member Seymour seconded the motion and carried unanimously. (5-0)
Member Jacquez left the meeting at 12:35 p.m.

MOTION:
Member Casola moved the Board appoint a creative sub-committee, consisting of Members Candela, Casola and Solu. Member Candela seconded the motion and carried unanimously. (4-0)
C) Follow-Up From John Sorgenfrei On What The State Of California Is Doing And What Is The County Doing In Terms Of Branding - This item was continued to the next meeting.
VII.
DECLARATION OF FUTURE AGENDA ITEMS
      Discussion of Funding Request from the Visitors and Conference Bureau
Discussion of Google ad words
VII. ADJOURNMENT
MOTION: 
Member Seymour moved the Board adjourn the meeting at 12:45 p.m. The motion was seconded by Member Casola and carried unanimously.  (4-0)

