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Strengthening the community 

Residents 

Businesses Visitors 

Community 



Process for Morro Bay 
Local Economic Action Plan (LEAP) 

Create Strategic 
Framework 

Facilitate Action 
Planning 

Review & 
Endorse Plan 

Support 
Implementation 

Review Results 
& Update 

Oct.-Nov. Mar. Apr.-Sept. Oct.  Nov.-Feb. 



Objectives for tonight’s presentation 

• Update on the LEAP process 
• Describe current efforts by Action Teams  

– Refine Action Plans 
– Develop requests for support from City 

• Identify Action Teams and current members 
• Encourage continued community involvement 
• Prepare for March 24 Council review and 

endorsement of LEAP Plan and response to 
requests for support 
 



Refining Action Plans 
Example 



Formulating requests for City support 
Template 



Expedite processing for targeted 
businesses – LEAP Team 

LEAP Team 
Mayor*, City Manager, 
Planning Manager 



Revitalize business districts 
Susan Stewart* 
Cyndee Edwards 
Red Davis 
Kay Crocker 
Walter Heath 
Jeff Eckles 
Brent Haugen 
Christine Johnson 
Jamie Irons 
Dave Buckingham 
Joan Solu 
Barbara Jo 
Osborne 
Jeannie Palermo 
Kelly & Paul 
Boisclair 



Reinvent events 

John Solu,* Paul 
Nagy* 
Dave Buckingham* 
(with core events 
leaders, including  
Shaun Farmer, 
Cyndee Edwards, 
Joan Solu, Red 
Davis, Brent 
Haugen), Janice 
Peters, Glenn 
Silloway, Marlys 
McPherson) 
Brent Haugen 



Promote environmental assets – 
awareness, recreation, gateway, 

marine center 
John Headding* 
Ginny Garelick, 
Lynda Merrill, 
Rigmor Samuelson, 
Noah Smukler, 
Walter Heath, 
Kathy Thomas 
Joe Woods, Paul 
Boisclair, Maggie 
June, BJ Osborne, 
Jeannie Palermo, 
Dick Reynolds 



Explore potential of a green belt 

Noah Smukler* 
BJ Osborne 



Install a pilot parklet 

Scot Graham* 
Dave Buckingham 
Rigmor Samuelson 
Jamie Irons 
BJ Osborne 
Travis Ford 



Assess fiber optic connectivity 

Dave Buckingham* 
Tim Williams 
Lisa Ludovici 
Glenn Silloway 
Travis Ford 
BJ Osborne 
Jeannie Palermo 



Create inventory of commercial 
properties 

Monica King* 
Kelly Wells 
Rigmor Samuelson 
Jamie Irons 
Jeannie Palermo 
Eric Endersby 
Janne Reddell 
Jack Franklin 



Reassess business incubator and 
enhance local business building 

Jennifer Redman* 
Christine Johnson 
Judy Mahan 
Kelly Wells  
BJ Osborne 
Jeannie Palermo 
Mike Manchak 
Jeff Weir 



Outreach to attract businesses 

Christine Johnson* 
Ed Kelly 
Jeannie Palermo 
Dave Buckingham 
Mike Manchak 



LEAP Program Initiatives – [new ideas offered 2015-01-21]  

Topic: support for commercial and recreational marine 
interests  

 Targeted 
Benefits 

Key Steps Key People 
* = lead 

Schedule 

Boat yard, boat 
storage, fuel 
dock, chandlery 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Feasibility analysis is underway with City and 
representatives of commercial fishing and 
recreational boating interests. 

Jeremiah O’Brien 



LEAP Program Initiatives – [new ideas offered 2015-01-21]  

Topic: Morro Bay Tourism Trolley pilot program 
Targeted 
Benefits 

Key Steps Key People 
* = lead 

Schedule 

Acquaint visitors 
and locals with 
the activities and 
opportunities in 
the area to 
encourage 
understanding 
and extended 
stays 
 
 
 
 
 
 
 
 
 
 
 

Proposal submitted to City for a pilot program in the 
summer 2015 season 

Judy Salamacha* 



Process for Morro Bay 
Local Economic Action Plan (LEAP) 

Create Strategic 
Framework 

Facilitate Action 
Planning 

Review & 
Endorse Plan 

Support 
Implementation 

Review Results 
& Update 

Oct.-Nov. March 24 Apr.-Sept. Oct.  Nov.-Feb. 



Next Steps 

Action Teams refine plans, take actions, and 
formulate requests for collaborations with City 
and others. Final drafts due March 6. 

LEAP Plan goes to Council on March 24 for review 
and endorsement and response to requests from 
Action Teams. 

City considers requests in current work programs 
and in budget process. 

Action Teams continue to implement their 
initiatives. 



Get involved, stay connected 
See www.Morro-Bay.ca.us/LEAP for additional 
information.  

 
 
 
 

 
 
 
 
 
 
For email notices: LEAP@donmaruska.com. 
 

http://www.morro-bay.ca.us/
mailto:LEAP@donMaruska.com


Find out about 
the Action 

Teams 

Learn more about the Action Teams’ plans 

Read about 
the Action 

Teams’ 
plans 



LEAP Forward 
together! 

Updates: www.morro-bay.ca.us/LEAP 
Email notices: LEAP@donmaruska.com  

http://www.morro-bay.ca.us/LEAP
mailto:LEAP@donmaruska.com
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