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Strengthening the community 

Residents 

Businesses Visitors 

Community 



Process for Morro Bay 
Local Economic Action Plan (LEAP) 

Create Strategic 
Framework 

Facilitate Action 
Planning 

Review & 
Endorse Plan 

Support 
Implementation 

Review Results 
& Update 

Oct.-Nov. Mar. Apr.-Sept. Oct.  Nov.-Feb. 



Current LEAP Initiatives 
#1 – Expedite Processing for Targeted Businesses 
#2 – Revitalize and Link Business Districts to Boost Activity 
#3 – Reinvent Events to Better Serve Residents, Businesses, and Visitors 
#4 – Promote Environmental Assets of the area for residents and visitors 
to enjoy and to expand business and tourism results  
#5 – Install a Pilot Parklet in business district to offer community spaces 
for residents and visitors to enjoy and to stimulate business activity 
#6 – Assess Fiber Optic Connectivity Opportunities 
#7 – Create an Inventory of Commercial Properties and their features to 
expand and attract targeted businesses  
#8 – Reassess Business Incubator and Enhance Local Business Building 
Efforts 
#9 – Outreach to Attract Businesses   
#10–Support for Commercial and Recreational Marine Interests  



LEAP Program Action Initiative #1  
Topic: Expedite processing for targeted businesses 



Bringing jobs and money into town 



LEAP Program Initiative #2  
Topic: Revitalize and link business districts to boost activity 

 

Downtown/Waterfront 
Strategic Plan – Process 

Jan.-Mar. 2016 
Public outreach and 
design for plan to widen 
sidewalk/pedestrian 
path on west side of 
Embarcadero 

Design Downtown-Embarcadero link 
through the Centennial Stair area 



Improving access and attractiveness 

Tree maintenance 

Exploring parking 
improvements 



LEAP Program Initiative #3  
Topic: Reinvent events to better serve residents, businesses, 

and visitors 
 



LEAP Program Initiative #4  
Topic: Promote environmental assets of the area for 

residents and visitors to enjoy and to expand business and 
tourism results 

List of environmental assets 

Potential Morro Bay Green Belt – 
preliminary plans to launch a non-profit 

Morro Bay Land Conservancy 



Exploring a marine science and education 
center with potential partners 





LEAP Program Initiative #5  
Topic: Install a pilot parklet in business district to offer 
community spaces and to stimulate business activity 

 

Under discussion  
later tonight 



LEAP Program Action Initiative #6  
Topic: Assess fiber optic connectivity opportunities 

Background work and research 
Meetings with internet/cable companies 
    RFP for Biz-speed internet (September) 



LEAP Program Initiative #7  
Topic: Create inventory of commercial properties and their 

features to expand and attract targeted businesses 
 • City staff working with interested businesses to help 

them find properties 



LEAP Program Initiative #8  
Topic: Reassess business incubator and enhance local business 

building efforts 
 

• Chamber has new website up working with 
businesses on social media and marketing 
themselves 



LEAP Program Initiative #9  
Topic: Outreach to attract businesses 

• Council and staff outreach efforts to attract 
new businesses 



LEAP Program Initiative #10 
Topic: support for commercial and recreational marine 

interests  
 

 
 

 Market analysis 
      Feasibility analysis underway 
 
 
 



Stay connected 
See www.Morro-Bay.ca.us/LEAP for additional 
information.  

 
 
 
 

 
 
 
 
 
 
For email notices: LEAP@donmaruska.com. 
 

http://www.morro-bay.ca.us/
mailto:LEAP@donMaruska.com
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